
2003 Innovations Awards Program
Application Form

                                                                                               ID #:  ________________

Category: Natural Resources

                                                                             State: Arkansas

1. Program Name:  Arkansas Game and Fish Commission License and Permit Suite
2. Administering Agency:  Arkansas Game and Fish Commission
3. Contact Person (Name & Title):  Nancy Ledbetter, Communications Chief
4. Address:  2 Natural Resources Drive, Little Rock, AR 72205
5. Telephone Number:  501-223-6318
6. FAX Number:  501-223-6448
7. E-mail Address:  nledbetter@agfc.state.ar.us
8. Please provide a two-sentence description of the program.

The Arkansas Game and Fish Commission’s License and Permit Suite exists as a medium that delivers up-to-date information and services for hunting and fishing seasons, recreational opportunities, and species of wildlife that inhabit the state of Arkansas.  Services include purchasing or renewing and printing of hunting or fishing licenses, applying for permits, notification of permit awards, fulfillment of permits purchased, and upon successfully harvesting animals, checking them online without visiting a wildlife check station.

9. How long has this program been operational (month and year)?

The development of the suite began in 2000 with subsequent services added to date.  Below is a breakdown of these:

New Licensing:  6/00

Elk Permits:  4/01

Deer Permits and Payments:  5/01  

Waterfowl Permits:  11/02

License Renewals:  8/02
Turkey Permits:  1/01,   Payments:  1/02

Online Game Check: 10/02

10. Why was the program created? (What problem[s] or issue[s] was it designed to address?)

The suite of applications was developed to better service the population of sportsmen that choose to get their information and transact their business through the Internet as well as to create efficiencies in that delivery of service for the agency and the constituents.  Sportsmen are able to access information, licenses, permits, and check game instantly as opposed to the inconvenience of locating a licensed dealer or check-station during conventional working hours.  Sportsmen print off their license from the comfort of their own home and hit the woods or lakes immediately.  The Commission also greatly benefits from these services in that they reduce the amount of manual data entry from paper forms allowing those resources to be concentrated in other needed areas.  Costs are also reduced due to the reduction of paper products and postage needed to send the forms and licenses out in the traditional postal system.

11. Describe the specific activities and operations of the program in chronological order.

Sportsmen visit the site to gather information pertaining to hunting and fishing season dates, bag limits, rules and regulations, and harvest information.  Sportsmen may purchase or renew their hunting or fishing licenses by using their license number.  If purchasing a new license, they would choose resident or non-resident.  They are then given the choices of the 16 resident or the 63 non-resident license types available for purchase.  They are able to choose one or more of the options and then pay for them with a credit card.  The license is then available to be printed from their personal printer in the comfort of their own home.   Sportsmen also have the ability to apply and pay for quota and permit hunts online in this same fashion.  Permits are awarded through e-mail providing a link for the sportsmen to visit the website and purchase their permits with a credit card.  After the sportsman has harvested an animal, they are able to check it online from their own home without having to locate a wildlife check station.  Two checking options are available, the basic online check and a voluntary biodata online check.  The voluntary biodata check helps the Arkansas Game and Fish gather important biological data that helps with the tracking of wildlife in the state.  Once the sportsman chooses the type of check to submit, they are asked to provide a piece of identifying information such as drivers license number or social security number.  The user is then asked if his bag was harvested in a wildlife management area.  Next, the user is asked to provide some information on his kill:  method of the kill, weight, age, sex, zone of the kill, etc.  A verification screen is then presented to the sportsman to make sure all their information is correct.  Submission is instant and the sportsman is presented with a receipt that they can print out from their home computer as proof that they have indeed checked their game.  

12. Why is the program a new and creative approach or method?

This suite of applications is new and creative in that it enables sportsmen to fulfill all of their needs through one website, a one-stop shopping experience.  Arkansas is one of the first states in the nation to allow the printing of licenses on the sportsman’s home computer and the first state in the nation to allow online game checking.  Arkansas is also considered to be a leader in the handful of states that currently offer such a wide variety of services to sportsmen.

13. What were the program’s start-up costs? (Provide detail about specific purchases for this program, staffing needs and other financial expenditures, as well as existing materials, technology and staff already in place.)

There was no cost for the start up of this web-based system.  The Arkansas Game and Fish Commission partnered with the Information Network of Arkansas who has a portal contract with the State of Arkansas and operates under the self-funded model of NIC Inc.  Development is funded through fees collected through a variety of services.

14. What are the program’s annual operational costs?

$0.  As mentioned above, this application is operated under the portal contract with the State of Arkansas. 

15. How is the program funded?

No state, allocated funds are required.  The Arkansas Game and Fish Commission partnered with the Information Network of Arkansas who has a portal contract with the State of Arkansas and operates under the self-funded model of NIC Inc. Development of web applications is funded through fees collected using the self-funded model.  

16. Did this program require the passage of legislation, executive order or regulations?  If YES, please indicate the citation number.

No

17. What equipment, technology and software are used to operate and administer this program?

The system is an entirely web-based system that runs on the current web portal environment.  No additional purchases were made.  This environment includes an APACHE web server running on Sun Solaris, PHP programming language, and MySQL database software.

18. To the best of your knowledge, did this program originate in your state?  If YES, please indicate the innovator’s name, present address and telephone number.

It is our belief that a site with this comprehensive suite of services and information does not exist for any other state.  Online licensing does exist in a handful of other states, but Arkansas is the first state to offer online game checking.  The Arkansas Game and Fish Commission partnered with the Information Network of Arkansas to create this suite of services.  INA is located at 425 West Capitol Avenue, Suite 1620, Little Rock, AR, 72201.  General Manager: Janet Grard, 501-324-8907.

19. Are you aware of similar programs in other states?  If YES, which ones and how does this program differ?

Online licensing does exist in a handful of other states, but it is our belief that a site with this comprehensive suite of services and information does not exist for any other state.  For example, online licensing does exist in other states but fulfillment of the license is still the responsibility of the commission.  Users cannot print their licenses or permits from their home computer.

20. Has the program been fully implemented?  If NO, what actions remain to be taken?

Yes, however,  the Arkansas Game and Fish Commission and the Information Network of Arkansas continue to work closely together to provide innovative new services to the existing suite.  Currently, a personalization piece that would show reminders of license expiration dates, history of game checks and possibly ranking of deer (for instance, your deer was in the top 5% of your county) is in development..  

21. Briefly evaluate (pro and con) the program’s effectiveness in addressing the defined problem[s] or issue[s].  Provide tangible examples.

The suite of applications was developed to better service the population of sportsmen and create efficiencies in the delivery of service for the agency.  Over 45,000 licenses were sold online in 2002.  57% of these licenses were non-resident licenses.  This number is truly staggering and has shown us that not only do the sportsmen of Arkansas benefit, but so does Arkansas Tourism. Sportsmen from other states utilize the Arkansas Game and Fish Services Suite to easily transact their business so they can legally enjoy the natural state and the many hunting and fishing opportunities available to them.  Additionally, over 65% of Arkansas permit and quota hunt applications were submitted electronically in 2002.  As services are added to the Arkansas Game and Fish Commission’s suite, it becomes easier for sportsmen to obtain the information they desire and transact their wildlife business.  There was no cost to the Arkansas Game and Fish Commission for development of these services, nor are there any annual operational costs.  

At this time, we are not aware of any issues.

22. How has the program grown and/or changed since its inception?

The Arkansas Game and Fish Commission is constantly looking to improve services and the dissemination of information to its constituency.  Significant growth was seen in online licensing.  In 2002, over 45,000 licenses were sold online resulting in a 300% increase of licenses sold from the first year.   Additionally, 65% of the overall turkey permits were obtained online.   New services have also been added.  In August of 2002, applications for renewals of hunting and fishing licenses were added to the online suite.  In November of 2002, the Game and Fish Commission decided to pilot a program in which they offered waterfowl permit hunts strictly online.  This pilot was a huge success with over 4,800 permits applied for online.  Currently, personalization of the site that would push reminders of license expiration dates, history of game checks and possibly ranking of deer (for instance, your deer was in the top 5% of your county) is in development.  

23. What limitations or obstacles might other states expect to encounter if they attempt to adopt this program?

None.  INA is a wholly owned subsidiary of NIC, Inc., which is comprised of 18 states that provide portal development services for their state.  Transferability is a top priority.  NIC, Inc. continually shares code and project development efforts to help other states expand their online service solutions.  The state of Alabama is currently developing their Game and Fish Online Services Suite using Arkansas as their model.

Add space as appropriate to this form.  When complete, return to: 

CSG Innovations Awards 2003
The Council of State Governments

2760 Research Park Drive, P.O. Box 11910

Lexington, KY 40578-1910

innovations@csg.org 

DEADLINE: All original applications must be postmarked or e-mailed by April 11, 2003, to be considered for an Innovations Award for 2003.
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