
2003 Innovations Awards Program
Application Form

ID #:  ________________

Category: _____________

State: ________________

1. Program Name
Pre-K ELLA (Early Literacy Learning in Arkansas)



2. Administering Agency


Department of Human Services/Division of Child Care and Early Childhood Education
3. Contact Person (Name & Title)
Janie Huddleston, Director, DHS/Division of Child Care and Early Childhood Education
4. Address    PO Box 1437 Slot S 140

                       Little Rock, AR 72201

5. Telephone Number 501-682-2317

6. FAX Number 501-682-4897
7. E-mail Address janie.huddleston@mail.state.ar.us

8. Please provide a two-sentence description of the program.

Arkansas educators of young children play an important role in helping children learn and succeed.  Building on the concept of the Smart Start (K-2) professional development and standards initiative, consortium of representatives from the early childhood community and public education developed Pre-K Early Literacy Learning in Arkansas (ELLA) to assist early childhood educators in their efforts in providing a literacy foundation for young children.  The goal of Pre-K ELLA training is to provide child care professionals with the knowledge and skills to implement learning  experiences that promote emergent literacy skills for children (ages 3-5) prior to their entry into kindergarten.  This training of 30 clock hours is for child care professions in registered homes, licensed homes and child care centers.

9. How long has this program been operational (month and year)?

The training program was implemented in March of 2002.

10. Why was the program created? (What problem[s] or issue[s] was it designed to address?)

The collaborative partners in this consortium were committed to providing early childhood educators with information that is research and standards based in relation to the Arkansas early childhood education framework.  All children entering kindergarten were not being provided with high quality research based instruction in the area of emergent literacy activities.  This project was designed to provide a high quality professional development training for all early care providers in Arkansas to support the Arkansas early childhood education framework and to ensure experiences for young children in literacy development which would in turn support their future school success.

11. Describe the specific activities and operations of the program in chronological order.

Over a period of two years, working committees representing numerous state agencies, private agencies, and institutions of higher education worked together to develop materials to support literacy development activities for young children.  Literacy specialists from the department of education were directly involved to assure that the materials for pre-school age children directly aligned with instruction for children in k-2 classrooms through the smart start program.  

12. Why is the program a new and creative approach or method?

The development phase incorporated representatives from the State Department of Education; Arkansas Head Start Collaboration Project;  the DHS/Division of Child Care and Early Childhood Education; several institutions of higher education, faith-based representatives; elementary and early childhood staff.  This was a remarkable grouping of professionals focusing on a sole purpose of increasing literacy instruction for all children in pre-school programs in our state.  

13. What were the program’s start-up costs? (Provide detail about specific purchases for this program, staffing needs and other financial expenditures, as well as existing materials, technology and staff already in place.)

Costs were shared between the Department of Education, Head Start and the Division of Child Care and Early Childhood Education during development phases.  Staff development time was donated.   Piloting and evaluations were conducted and materials were again revised.  

14. What are the program’s annual operational costs?

Delivery is outsourced through contractual agreements with community colleges, educational cooperatives and non-profit training entities.  Management of the Pre-K ELLA project is contracted through the University of Arkansas.  This group also conducts training of trainers and an independent evaluation of teacher and classroom changes resulting from the professional development activities.  State-wide delivery is budgeted at $600,000 annually, this includes materials and supplies for trainees ($125 each) and trainer kits ($400 each).  During the first 6 months of delivery over 1000 persons were trained.

15. How is the program funded?

Child Care Development Funds from the quality set-aside, family literacy funding from the Department of Education and support from the Head Start Collaboration Project.

16. Did this program require the passage of legislation, executive order or regulations?  If YES, please indicate the citation number.
No

17. What equipment, technology and software are used to operate and administer this program?   No special equipment required

18. To the best of your knowledge, did this program originate in your state?  If YES, please indicate the innovator’s name, present address and telephone number.

Yes.  The project was initiated by:

Mary Kaye McKinney

Program Director, Winthrop Rockefeller Foundation

308 East 8th Street

Little Rock, AR

501-376-6854

(previously Early Childhood Specialist with Arkansas Department of Education)

Tonya Russell

Director CAPCA Head Start

Community Action Program of Central Arkansas

707 Robbins Street

Conway, AR 72033

501-329-3891

(previously Arkansas  Head Start Collaboration Project Director)

Janie Huddleston

Director, Division of Child Care and Early Childhood Education

Arkansas Department of Human Services

Box 1437 Slot S 140

Little Rock, AR 72201

501-682-4891

19. Are you aware of similar programs in other states?  If YES, which ones and how does this program differ?

Not aware of any other state initiatives, but the CIRCLE training provided for head start staff is similar.  The Pre-K ELLA project was completed before the CIRCLE training became available.  In reviewing the CIRCLE training package there are three areas addressed in Pre-K ELLA  but not in CIRCLE.  These deal with family literacy efforts, social and emotional development related to literacy, and issues related to children with special needs.  

20. Has the program been fully implemented?  If NO, what actions remain to be taken?

Yes, but during the next year an additional 15 hours will be added to the original 30 hours to develop a 3 hour college course from this material.

21. Briefly evaluate (pro and con) the program’s effectiveness in addressing the defined problem[s] or issue[s].  Provide tangible examples.

During the first 6 months of implementation, over 1000 early care professionals participated in literacy training.  Participation has continued to exceed initial expectations.  A comprehensive  evaluative study comparing teacher behaviors and classroom environment before and after completion of the training will be available in July of 2003.
22. How has the program grown and/or changed since its inception?

The original concept has remained constant.  During the coming year, work will be done collaboratively to add an additional 15 hours to this training and the course work will be eligible to be offered as a 3 hour college course.  The addition of mentor coaches to support early care professionals in the implementation of the training is being developed.

23. What limitations or obstacles might other states expect to encounter if they attempt to adopt this program?

Establishing trust between the partners is the first obstacle to overcome.  ensuring dedicated leadership is the key to success.

Add space as appropriate to this form.  When complete, return to: 

CSG Innovations Awards 2003
The Council of State Governments

2760 Research Park Drive, P.O. Box 11910

Lexington, KY 40578-1910

innovations@csg.org 

DEADLINE: All original applications must be postmarked or e-mailed by April 11, 2003, to be considered for an Innovations Award for 2003.
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