
2003 Innovations Awards Program
Application Form

ID #:  ________________

 Category: __________________

State: Florida________________

1. Program Name: Computers for Florida Kids

2. Administering Agency:  Department of Corrections  

3. Contact Person (Name & Title) Paul Tolx Vocational Teacher, Region 4

4. Address: Glades Correctional Institution 500 orange Ave Circle South, Belle Glade Fl. 33430

5. Telephone Number 561 996 5241 

6. FAX Number561 992 1322

7. E-mail Address: tolx.paul@mail.dc.state.fl.us

8. Please provide a two-sentence description of the program.

Provide training for incarcerated persons. Provide refurbishment of computers for State and County institutions both civil and educational.

9. How long has this program been operational (month and year)?

5 years

10. Why was the program created? (What problem[s] or issue[s] was it designed to address?)  

Provided a learning environment for inmates to obtain their A+ or CST certification; thus, helping to reduce the recidivism rate among released individuals. Lack of funds in school districts.  It helped to set up small individual learning centers to compensate for overcrowded classes and to provide a means for foreign nationals to learn English.  It aided in the reduction of pollution and landfill contaminates by recycling used computer parts.

11. Describe the specific activities and operations of the program in chronological order.

1998 to 2001: Provided refurbished computers to state institutions, schools and other non-profit organizations.

2002 to 2003: Started updating computers for different areas of the Florida Department of Corrections.

12. Why is the program a new and creative approach or method?  

It provided much needed equipment and training to different departments in the state.    It utilized existing equipment that had been lying idle and in doing so reduced expenditures.

13. What were the program’s start-up costs? (Provide detail about specific purchases for this program, staffing needs and other financial expenditures, as well as existing materials, technology and staff already in place.)

The start up cost was provided by a grant that authorized 17,000 dollars apiece for 4 trial areas. This provided tools, testing equipment and other miscellaneous equipment required to jumpstart the program and augment existing materials and technology.  Existing utilizing teacher positions provided staffing needs.

14. What are the program’s annual operational costs?

The computer donation portion is self-sufficient.  

The updating portion depends upon the type and amount required.

15. How is the program funded?

The donation part of is funded by the sale of scrap computer parts.

      The updating portion funded by the requiring department

16. Did this program require the passage of legislation, executive order or regulations?  If YES, please indicate the citation number.

NO

17. What equipment, technology and software are used to operate and administer this program?

Existing software, equipment and technology are utilized

18. To the best of your knowledge, did this program originate in your state?  If YES, please indicate the innovator’s name, present address and telephone number.

NO

19. Are you aware of similar programs in other states?  If YES, which ones and how does this program differ?

YES California has one.

Our program differs from the one in California in that the funding of their donation program is funded by state revenue.

20. Has the program been fully implemented?  If NO, what actions remain to be taken?

NO.  More departments need to be aware of what is available to them, and how best to adapt it to their individual needs.

21. Briefly evaluate (pro and con) the program’s effectiveness in addressing the defined problem[s] or issue[s].  Provide tangible examples.

Pro:  It is a win win situation for the state.  Inmates learn a profession and in doing so provide a service to the state and to the people of the state, by reducing expenditures 

Required to support different programs

22. How has the program grown and/or changed since its inception?

Originally it was designed to provide computers to non-profit organizations and schools.  It has now expanded to include updating, repair, assembly of new computers, and telephone troubleshooting for requesting areas. 

23. What limitations or obstacles might other states expect to encounter if they attempt to adopt this program?

It depends on the needs of the state, the funding available and how much support their Department of Corrections is willing to provide.

Add space as appropriate to this form.  When complete, return to: 

CSG Innovations Awards 2003
The Council of State Governments

2760 Research Park Drive, P.O. Box 11910

Lexington, KY 40578-1910

innovations@csg.org 

DEADLINE: All original applications must be postmarked or e-mailed by April 11, 2003, to be considered for an Innovations Award for 2003.
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