
2003 Innovations Awards Program
Application Form

ID #:  ________________

Category: _____________

State: ________________

1. Program Name: Driver And Vehicle Information Database (DAVID)

2. Administering Agency:  Florida Department of Highway Safety and Motor Vehicles

3. Contact Person (Name & Title):  Sandra C. Lambert, Director, Division of Driver Licenses

4. Address:  2900 Apalachee Parkway, Tallahassee, Florida 32399

5. Telephone Number:  850/414-2426

6. FAX Number:  850/410-0231

7. E-mail Address:  lambert.sandra@hsmv.state.fl.us

8. Please provide a two-sentence description of the program: 
Driver And Vehicle Information Database (DAVID) is an online driver and vehicle information database for CJNET (law enforcement and criminal justice officials) users.  DAVID is a multifaceted database that affords immediate retrieval of driver information and incorporates various search platforms to instantaneously provide pertinent information at one easy-to navigate web site.

9. How long has this program been operational (month and year)?  

Placed in service August 2002.

10. Why was the program created? (What problem[s] or issue[s] was it designed to address?)  
The Department of Highway Safety and Motor Vehicles’ core mission is "Making Highways Safe."  This service provides accurate, concise, and up-to-date motorist and identity information that is indispensable for law enforcement and criminal justice officials.  It removes all obstacles to motorists information for special interest groups charged with law enforcement, investigations, and judicial responsibilities and is used by law enforcement agencies, state attorney's offices, sworn law enforcement officers, and judges.  Prior to the DAVID, law enforcement had relied solely on radio dispatchers to provide information to them about an individual.  With DAVID, law enforcement can pull up information about a driver, plus digital photographs of the individual as well as his or her signature.  

The program was designed to aid law enforcement officers in their day-to-day operations.  The goal was to provide the users as much information about an individual that the department had on him or her.  This includes personal information, driver record, and information about vehicles and vessels, which are associated with him or her.  It was designed to provide instant verification about the identification of a licensed driver.  

11. Describe the specific activities and operations of the program in chronological order. 
DAVID is a major rewrite of a smaller system called DLIRS (Driver License Image Retrieval System).  DLIRS went into operation in July 1999 but was limited to a single search criteria (the officer must know the driver license number of the individual) and the information displayed was a single photo and current driver demographic information (address, status of license and license endorsements).  

DAVID development began in March of 2002 and went operational in August 2002, increasing the search criteria from one field to over 15 and correlating current driver license data to historical and vehicle data residing at the department.

· User makes a driver license inquiry to determine driving status or valid registration, requests a transcript of the complete driver history, the driver's image (photo), a driver license application form, vehicle or vessel title and lien information, all vehicles or vessels associated with an individual, all individuals associated with a vehicle or vessel.

· User receives a photo array - one screen display of driver images taken over various time spans, images of identity documents used by non-citizens when applying for a Florida driver license or identification card and all data regarding the individual’s driver and motor vehicle history.

12. Why is the program a new and creative approach or method?  
The Driver and Vehicle Information Database (DAVID) is a web-based search tool for law enforcement and criminal justice offices that links and cross-references five databases housed at the Department of Highway Safety and Motor Vehicles (DHSMV).  Multiple search capabilities exist that allow for the easy retrieval of all information relating to any motorist registered in Florida.  Various law enforcement categories can be combined to allow authorized users to search and identify both criminals and victims with this easy to use roadside tool.  Searches can be made by name (partial or full), sex, county, city, date of birth, tag number, vehicle identification number, Social Security number, age ranges, race and combinations of these fields. The results are presented as a composite of all information known about the motorist, including a photo of the individual, driving history, and all vehicles owned or registered to the individual.

13. What were the program’s start-up costs? (Provide detail about specific purchases for this program, staffing needs and other financial expenditures, as well as existing materials, technology and staff already in place.) 

The Department purchased a Sun Sparc server with Sun One web server software for a total of $23,000.  Staffing was accomplished using other personnel services (OPS) funding of $15,000 to existing staff to work nights and weekends on the project.  Network connectivity was already established and in place for other projects and was utilized at no additional expense.

14. What are the program’s annual operational costs? 

Annually, recurring maintenance on the machine and software is less than $2,000.  Maintenance of existing code is being staffed at one half of a full time position for a total of $35,000 per year.

15. How is the program funded? 

It was funded through the existing operational budget.

16. Did this program require the passage of legislation, executive order or regulations?  If YES, please indicate the citation number. 

No.

17. What equipment, technology and software are used to operate and administer this program? 

The server platform (Sun Sparcs), web server software (Sun One) and many new extensions of the Java development kit were used in programming DAVID.  The back end of the application is all Oracle PLSql code.  Other than the PLSql, these technologies were all new to the existing technical development team.  News groups, several online web research sites, Borders, Amazon and Barnes & Noble were all utilized to speed up the learning curve for the team.

18. To the best of your knowledge, did this program originate in your state?  If YES, please indicate the innovator’s name, present address and telephone number. 

Yes. Diane Wood, Data Processing Manager, Databases, Web & Network Security, Information Systems Administration, 2900 Apalachee Parkway, Tallahassee, Florida, 32399-0560.  Telephone number 850-922-5748, and Peter Stoumbelis,  Manager, Program Operations, Division of Driver Licenses, 2900 Apalachee Parkway,  Tallahassee, Florida, 32399-0560.  Telephone number 850-922-1478.

19. Are you aware of similar programs in other states?  If YES, which ones and how does this program differ? 

No.

20. Has the program been fully implemented?  If NO, what actions remain to be taken? 

Yes.

21. Briefly evaluate (pro and con) the program’s effectiveness in addressing the defined problem[s] or issue[s].  Provide tangible examples.

There were two key challenges in developing and implementing DAVID.  The first was establishing absolute accuracy when integrating data from various databases of tables for a specific individual.  Time and extensive research resolved any issues.  The second was a choice of platform and security model to handle the security requirements legislated for release of photographic images.  Florida law is very resticted as to who may have access to driver license photographs and there had to be audit trails develop to ensure proper usage.  Custom created client based certificates with custom-made extensions were utilized as the security model choice, following the guidelines of the United States Department of Justice and United States Department of Defense.  Client certificates are still new to many individuals using the World Wide Web, and aiding in this learning curve for the user base is an on-going challenge.  Phone, e-mail and frequently asked questions (FAQ) web page support is still on-going as a means of assisting law enforcement and other users with access.

Additionally, the original hardware and software platform for DLIRS was not able to handle the extra functions and features of DAVID.  The department had to choose a new server platform (Sun Sparcs), web server software (Sun One) and utilize many new extensions of the Java development kit in programming DAVID.  

22. How has the program grown and/or changed since its inception? 

An additional layer of security was added when the department added a feature that by tracking of access to a finer granularity so as to allow investigation into the use and misuse of the system.  Initially, this was accomplished via a text file on the web server itself, but was moved to an Oracle relational database so that better search engines could be applied to the results.

23. What limitations or obstacles might other states expect to encounter if they attempt to adopt this program? 

Setting up a private key infrastructure and utilizing client certificates for access could be a major challenge with a large learning curve initially.  DHSMV utilized an existing Certificate Authority structure housed at our sister agency, the Florida Department of Law Enforcement, which greatly reduced the startup costs.

Please see attached brochure.  

Add space as appropriate to this form.  When complete, return to: 

CSG Innovations Awards 2003
The Council of State Governments

2760 Research Park Drive, P.O. Box 11910

Lexington, KY 40578-1910

innovations@csg.org 

DEADLINE: All original applications must be postmarked or e-mailed by April 11, 2003, to be considered for an Innovations Award for 2003.
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