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 ID #:  



  

      Category: 





State:       Florida 

 

1. Program Name:  MINI FLOW (Florida Licensing On Wheels) Licensing Process
2. Administering Agency:  Department of Highway Safety & Motor Vehicles
3.   Contact Person:  Sandra C. Lambert, Director

                                   Division of Driver Licenses

4.   Address:  2900 Apalachee Parkway, MS-80

           Tallahassee, FL 32399-0500

5.   Telephone Number:  (850)  414-2426

6. FAX Number:  (850) 410-0231

7. E-mail Address:  lambert.sandra@hsmv.state.fl.us
8. Please provide a two-sentence description of the program:  The MINI FLOW is designed to provide convenient mobile service to hospitals, resort sites, office complexes, military bases, schools and other areas where a concentrated number of customers are located.  MINI FLOW services include issuance of a Florida driver license, identification card, automobile tag renewals and issuance of handicapped parking placards. 

9. How long has this program been operational (month and year)?  Placed in service November 2, 1999.

10. Why was the program created? (What problem[s] or issue[s] was it designed to address?):  The MINI FLOW was created to take licensing services directly to customers recovering from a minor, major or catastrophic disaster (hurricanes, floods, tornadoes, terrorist attack or the field office environment has been threatened, diminished or incapacitated.)   As personal effects and identification are lost or destroyed during a disaster, MINI FLOW is dispatched to a safe alternate site to provide customers quick licensing/identification card services in a minimum amount of time.  In a post disaster, identification is needed for, but not limited to, obtaining assistance, filing of insurance claims and operation of motor vehicles.  MINI FLOW’s design allows it’s modules to be rolled inside any location that can provide a telephone connection and power source, such as civic centers, high schools, convention and shopping centers. Additionally, when in use, the number of customers coming into adjacent field offices are reduced.

11. Describe the specific activities and operations of the program in chronological order.  See number 8 above.
12. Why is the program a new and creative approach or method?  A MINI FLOW is two compact modules compromising an entire driver licenses examining office that is transported in a full size commercial van.  The portable modules are rolled into a facility and set up as a complete driver license/tag renewal office.  Previously, customers in an adverse, or as needed setting, would come to us.  Now, as the need arises we go to them.  In the case of an emergency where secure credentials may be needed, this system can create a specialized card to allow access to a secure area.

13. What were the program’s start-up costs? (Provide detail about specific purchases for this program, staffing needs and other financial expenditures, as well as existing materials, technology and staff already in place.)

Computer equipment, software and peripherals:  $35,000

$ 35,000

Commercial Van:  $18,331





$ 18,331

Two person staff:  $28,988 Salary/Benefits

                              $     360 Uniform/shoe allowance




$29,348 Per employee




    x     2 Employees




$58,696





$ 58,696
                           




Grand Total

$112,027

14. What are the program’s annual operational costs?  Not currently available.
15. How is the program funded?  Legislative appropriations.  Division’s annual budget.

16. Did this program require the passage of legislation, executive order or regulations?  If YES, please indicate the citation number.  No.  

17. What equipment, technology and software are used to operate and administer this program?  Small form factor computers, flat panel monitors, software and technology.

18. To the best of your knowledge, did this program originate in your state?  If YES, please indicate the innovator’s name, present address and telephone number.

Yes.  Division of Driver Licenses, 2900 Apalachee Parkway, MS-80, Tallahassee, FL 32399-0500, (850) 414-2426 

19. Are you aware of similar programs in other states?  If YES, which ones and how does this program differ?  None known.

20. Has the program been fully implemented?  If NO, what actions remain to be taken?  Yes.  However, a continual process of technology upgrade is ongoing as well as adding additional systems.  We are in the process of providing each unit with wireless communication and gasoline generators for power.  MINI FLOW will function as a standalone mobile office.  Electrical power or analog telephone lines will not be needed.

21. Briefly evaluate (pro and con) the program’s effectiveness in addressing the defined problem[s] or issue[s].  Provide tangible examples.  The MINI FLOW provides service to customers by bringing the entire driver license issuance service into a building/facility where a large number of customers are located.  By partnering with large businesses and schools where driver education classes are taught, we can provide greater customer service while reducing the number of customers having to travel to one of the state’s 103 licensing offices.  Another high profile location is the senior retirement facilities where customers can obtain ID cards without travel requirements.
22. How has the program grown and/or changed since its inception?

The Division of Driver Licenses began with one MINI FLOW in November of 1999.  We now have five MINI FLOWs plus a sixth MINI FLOW that is housed within a full size commercial bus that can be taken out and moved into a facility if necessary.  We have expanded our services to include the issuance and renewal of automobile tags and handicapped parking placards.

23. What limitations or obstacles might other states expect to encounter if they attempt to adopt this program?  The main obstacle that may be encountered is ensuring the entity requesting MINI FLOW services can provide adequate power and analog communication lines, unless the unit is outfitted with generators for power and cellular on-line connectivity to the department’s database.

Add space as appropriate to this form.  When complete, return to: 

CSG Innovations Awards 2003
The Council of State Governments

2760 Research Park Drive, P.O. Box 11910

Lexington, KY 40578-1910

innovations@csg.org 

DEADLINE: All original applications must be postmarked or e-mailed by April 11, 2003, to be considered for an Innovations Award for 2003.
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