
2003 Innovations Awards Program
Application Form

ID #:  ________________

Category: _____________

State: ________________

1. Program Name  Online/Paperless DMV Procedures Manual
2. Administering Agency  Highway Safety & Motor Vehicles
3. Contact Person (Name & Title)  Glenn D. Turner, Chief of Staff
4. Address  2900 Apalachee Parkway, MS-60, Tallahassee, Florida 32399
5. Telephone Number  (850) 921-8238
6. FAX Number  (850) 488-9278
7. E-mail Address   turner.glenn@hsmv.state.fl.us
8. Please provide a two-sentence description of the program.

This project combined new technologies to adapt a 1500+ page manual for use on the Internet and developed a "key word" search capability to allow users to easily find and print desired information.  Any customer world-wide who needs to know Florida registrations, tag and title procedures can now view them directly on the internet, ensuring they are viewing the latest version and avoiding the $25 fee that was previously charged for the manual.

9. How long has this program been operational (month and year)?

07/02

10. Why was the program created? (What problem[s] or issue[s] was it designed to address?)

The program was created to eliminate the production and mailing of DMV Procedures manuals (containing 1500+ pages) to new users, and eliminate the time lag inherent in updating paper manuals by sending out paper updates. The latest information is always posted immediately upon issuance.

11. Describe the specific activities and operations of the program in chronological order.

The innovation involved combining technologies and processes not previously used in this agency to accomplish this achievement. 

It required programming, testing, and implementing "search by keyword" capability for the manual. It also required conversion of all materials to a common file type and developing formatting and graphics for thematic consistency when posting the manual online.

The development team then used Cold Fusion web application software to develop the "keyword" search capability for Portable Document Files (PDF) spread across multiple directory levels.

Finally the team posted the manual on the department's web server so it is viewable via the internet to any user with access to a web browser.
12. Why is the program a new and creative approach or method?

Many documents and manuals now appear on the internet. However, we are not aware of any documents of this size and scope that have been posted and then adapted using new technology to significantly improve the timeliness and accuracy of information disseminated to the citizens of our state.

Customers world-wide may now immediately view the manual free of charge. The manual may also be printed from the internet free of charge. 

The "keyword" search capability added by the nominees makes the manual easier to use than a paper copy. Previously a user had to manually search for all occurrences of a topic throughout the manual. The new "keyword" search feature brings all relevant occurrences of a topic to the user's attention immediately.

More effective and efficient communication is established with the general public, vehicle dealers, banks, auctions, lending institutions and tax collector offices that use this manual because they no longer have to pay for the manual or wait for it to be sent to them. This achievement utilizes technology to create a more effective and efficient state government that provides for a business climate that is conducive to economic opportunity.

13. What were the program’s start-up costs? (Provide detail about specific purchases for this program, staffing needs and other financial expenditures, as well as existing materials, technology and staff already in place.)

All resources to create the manual, including technology and staffing, were already in place.  No additional hardware or software was purchased for application development and implementation.

Quotes were received from vendors for distribution of a searchable electronic version of the DHSMV Procedures Manual for approximately $75,000.00.  The nominees worked approximately 240 hours @ an average rate of $17.50 for a cost of $4,200.00. Savings therefore equal approximately $70,800.00, non-recurring.
14. What are the program’s annual operational costs?

Annually, the manual requires approximately 52 hours of staffing time for  maintenance, updates, improvements, etc.

52 hrs x $14.45/hr (based on employee salary) = $751.40
15. How is the program funded?

Program funding is a typical budget entity.
16. Did this program require the passage of legislation, executive order or regulations?  If YES, please indicate the citation number.

NO

17. What equipment, technology and software are used to operate and administer this program?

Server-side software (Search Feature Functionality): Macromedia ColdFusion Server

Development software: Macromedia ColdFusion Studio, Adobe Acrobat

Client-side software (End-User Access): Standard web browser (Internet Explorer, Netscape, etc.)

Hardware: The application was developed on a standard Windows/Intel-based workstation.

18. To the best of your knowledge, did this program originate in your state?  If YES, please indicate the innovator’s name, present address and telephone number.

Yes.

Dave Iacampo (850) 413-9634 and Wes Justice (850)922-4569

Florida Dept. of Highway Safety & Motor Vehicles

Rm. A-402, MS 60

2900 Apalachee Pkwy.

Tallahassee, FL  32399-0600

19. Are you aware of similar programs in other states?  If YES, which ones and how does this program differ?
N/A

20. Has the program been fully implemented?  If NO, what actions remain to be taken?

YES

21. Briefly evaluate (pro and con) the program’s effectiveness in addressing the defined problem[s] or issue[s].  Provide tangible examples.

We have had numerous comments from customers who are grateful to be receiving this information in a shorter time span, while at the same time knowing the information they are viewing is the most current. Server outages create the only downside, and these are extremely rare and corrected immediately.
22. How has the program grown and/or changed since its inception?

Program is brand new and has not changed.

23. What limitations or obstacles might other states expect to encounter if they attempt to adopt this program?

Learning to utilize the software and techniques for spreading a large document across multiple web folders and locations. Also, learning how to incorporate the search function.
Add space as appropriate to this form.  When complete, return to: 

CSG Innovations Awards 2003
The Council of State Governments

2760 Research Park Drive, P.O. Box 11910

Lexington, KY 40578-1910

innovations@csg.org 

DEADLINE: All original applications must be postmarked or e-mailed by April 11, 2003, to be considered for an Innovations Award for 2003.
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