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ID #:  ______________

Category: Human Resources/Education

State: Florida

1. Program Name

Work Readiness Certification Program

2. Administering Agency

Workforce Development Board of the Treasure Coast

3. Contact Person (Name & Title)

John Kraczkowski, Business Services Director

4. Address:

9350 S. U.S. #1

Port St. Lucie, FL  34952

5. Telephone Number:

(772) 335-3030

6. FAX Number:

(772) 335-0677

7. E-mail Address

jkraczk@tcjobs.org
8. Please provide a two-sentence description of the program.

The purpose of the Work Readiness curriculum is to verify that individuals have the reading, writing and math skills essential to the general workplace, to instruct individuals in the appropriate workplace behaviors and relationships, and to relate employers’ expectations to individuals who are ready to go to work.  Job seekers who obtain certification in  work readiness skills have a competitive edge in the job market and  employers immediately know those certified individuals have exceptional credentials. 

9. How long has this program been operational (month and year)?

In 1999, the National Skills Standards Board (NSSB) polled workforce boards to determine interest in improving the quality of training via the use of occupational skill standards and certifications.  At that time, a dialogue between the Workforce Development Boards of Palm Beach and the Treasure Coast led to a skills standards project involving the two boards, NSSB and the local community colleges.

10. Why was the program created? (What problem[s] or issue[s] was it designed to address?)

At the time of its inception, the Workforce Board of the Treasure Coast had been meeting with employers regarding skill shortages and local employers’ personnel needs.  The overwhelming majority of the employers interviewed indicated that work readiness skills were the number one employment issue.  The program was created to meet local employers’ need for work-ready, entry-level employees.  

11. Describe the specific activities and operations of the program in chronological order.

· The project team conducted focus groups in two workforce regions to identify and validate necessary skill sets.

· The employers adjusted and finalized skill sets.

· Project team wrote a grant for consulting services to develop curriculum and competencies.

· Using grant funds, the team hired a consultant, DTR.

· DTR drafted curriculum and initial competencies using input from employers, educators, workforce development professionals, existing industry resources, the project team and DTR’s experience.

· Meetings were held with the service providers to set up a pilot of 50 participants.

· Teachers were trained for the pilot.

· One-Stop customers were selected as trainees.

· Pilot was implemented (February-June 2002) and data/feedback was collected.

· Incentives (jobs, money) were offered to trainees for participation.

· Instructors and classes were audited by DTR.

· The Workforce Development Board tested completers and issued certifications.

· The One-Stop placed graduates in jobs.

· Data and feedback were used to revise and improve curriculum, competencies, delivery and testing.

· During the pilot, the concept was introduced to school districts.

· DTR worked with National Skill Standards Board to refine and complete competencies.

· The final product was implemented in the One-Stop environment on 7/1/02.

· DTR trained and certified school district teachers 8/02 using a special incentive grant.

· Now we are working with school districts to refine teacher training and curriculum implementation for remainder of this school year and the next.

· Also currently pilot testing for diverse audiences:

· One-Stop Centers in a 5-county area

· High Schools in a 5-county area

· Selected charter schools

· Department of Corrections

· Youth Providers

· Community-Based and Faith-Based Organizations

12. Why is the program a new and creative approach or method?

The use of employer-verified skill standards and the use of a certification with a warranty to the employer make this program different from other employability skills programs.  This certification signifies the achievement of a single, customized set of foundation work readiness knowledge and sills by workforce program participants.

The State has recognized the value of the project and is conducting a pilot program which is being tested in other regions; if successful, it could become a state certification.

Nationally, the Department of Labor has showed interest in collaborating with our organization to include Faith-based organizations and the correctional system. 

We have also received inquiries from several Boards across the country.

13. What were the program’s start-up costs? (Provide detail about specific purchases for this program, staffing needs and other financial expenditures, as well as existing materials, technology and staff already in place.)

Approximately $170,560

(Included amount granted from Workforce Florida, Inc. -- $100,000 and leveraged/matched funds of $70,560)

Costs included the development of the curriculum and instructional methodology, and evaluation.  Some of the in-kind contributions included Workforce Board Staff time and travel as well as the time contributed by focus groups.

14. What are the program’s annual operational costs?

Approximately $64,500 (including consulting fee, curriculum materials, etc.) to conduct workshops through the One-Stop Career Centers.  This does not include the costs of instructors, who are employed by the One-Stops.

Additional costs for the teacher training in the four-county Treasure Coast region were $96,387.  A grant from WFI was secured to fund this project.

15. How is the program funded?

The program was originally funded by a $100,000 grant from Workforce Florida, Inc.; this amount was shared by both the Palm Beach and the Treasure Coast Workforce Boards ($50,000 each) for the development of the curriculum. Palm Beach’s curricular focus was an occupational certification for manufacturers.  The Treasure Coast’s focus is work readiness skills (math, reading comp, business and computer skills).

An additional grant was secured in 2002 to train teachers in the Treasure Coast region.

16. Did this program require the passage of legislation, executive order or regulations?  If YES, please indicate the citation number.

No.  However, Workforce Florida, Inc. is currently conducting a pilot program which is being tested in other regions; if successful, it could become a state certification.

17. What equipment, technology and software are used to operate and administer this program?

Although much of the training is administered in a traditional classroom setting, computer labs in the schools, One-Stops and our mobile training center are utilized for the computer portion of the course.

Additionally, we are in the process of contracting with Dynamic Works Institute  to set up online testing.

18. To the best of your knowledge, did this program originate in your state?  If YES, please indicate the innovator’s name, present address and telephone number.

Yes.

19. Are you aware of similar programs in other states?  If YES, which ones and how does this program differ?

Jobs skills training is common, but the Work Readiness concept (which includes the reading, math and computer skills in addition to the job skills training), is unique.

20. Has the program been fully implemented?  If NO, what actions remain to be taken?

Although it is fully implemented the program continues to evolve.  These next steps are planned:

· Continue to refine & improve curriculum, certification test & process

· Continue working with schools to ensure a system-wide approach to training the emerging & existing workforce

· Implement and market “Training Warranty” with local employers

· Increase marketing to employers

· Develop & implement:

(1) On-line testing

(2) On-line feeder forms

(3) On-line help desk

· Modify & improve the teacher certification process

· Refine train-the-trainer for proliferation

21. Briefly evaluate (pro and con) the program’s effectiveness in addressing the defined problem[s] or issue[s].  Provide tangible examples.

Participants are getting jobs and increases in pay as employers are buying in to the program and are offering incentives for work readiness certification.

A representative from the National Skill Standards Board stated that this was the best program of this type that they have seen nationally.

22. How has the program grown and/or changed since its inception?

In addition to the growth already noted, we are planning to further enhance the program by developing and maintaining a Work Ready Customer Service Center that:

(1) Updates & maintains an on-line Help Desk & website

(2) Provides telephone support for teachers, trainers & administrators

(3) Maintains & improves certification tests & testing processes

(4) Conducts all new teacher training

(5) Conducts all train-the-trainer sessions

(6) Statistically analyzes results & plans future growth

(7) Completes on-going program reviews & updates

(8) Ensures the use of latest materials

(9) Coordinates material & book shipments

(10) Develops & maintains contracts

(11) Works with new operators to ensure success

23. What limitations or obstacles might other states expect to encounter if they attempt to adopt this program?

It is important to ensure the quality of training that the trainers receive.

Another issue is the intensity of the training for participants, who may not be able to commit time to the three-week intensive training is they are already employed full-time or have transportation difficulties.

Because an 8th grade education is required to succeed in this program, participants of limited literacy may not be able to pass the course and receive the certification; they should still be encouraged to attend the course (participation in which counts as a work activity) to attain a certificate of completion.

We encourage our One-Stops to assist participants in improving their skill levels, so that they can successfully complete the program.
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