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1. Program Name


Division of Driver Licenses’ Selection Process for Driver Licenses Examiners
2. Administering Agency


Florida Department of Highway Safety and Motor Vehicles

3. Contact Person (Name & Title)


John Bentley / Awards Coordinator

4. Address


2900 Apalachee Parkway,  Tallahassee, FL  32399  Mail Stop 33

5. Telephone Number


(850) 488-4161


6. Fax Number


(850) 410-1026
7. E-mail Address


bentley.john@hsmv.state.fl.us
8. Please provide a two-sentence description of the program.


The Division of Driver Licenses’ Selection Process for Driver Licenses 
Examiners is the procedure by which Driver Licenses Examiners are selected for 
employment.  The process is based on job-related criteria, selecting candidates 
best suited for the positions, verifying selected applicants’ personal and work 
history and reducing the amount of time allocated to the hiring process.

9. How long has this program been operational (month and year)?


The Division of Driver Licenses’ Selection Process was operational as of July 1, 
2002.

10. Why was the program created?  (What problem[s] or issue[s] was it designed to address?)  

The purpose of the new Driver Licenses Examiner Selection Process is to hire highly qualified applicants and to reduce the time that it takes to get these applicants employed.  This has become a critical issue to our department because our Driver Licenses Examiners have the authority to issue a Florida driver license, which serves as an identification tool nation wide.


Given the circumstances of 9/11, fraudulent identification used by terrorists has been a major concern for our agency. Because of this concern, there is a need for enhanced scrutiny of Driver Licenses Examiner applicants’ identification for national security purposes. Since our Driver Licenses Examiners issue Florida Driver Licenses and the fact that international terrorists are willing to pay large sums of money for them, driver license fraud has become a very important issue to our agency. We know that conducting a vigorous background check on those applicants being recommended for the Driver Licenses Examiner position will greatly reduce the chance of driver license fraud and simply give us a better idea of what kind of employee we are getting. 

11. Describe the specific activities and operations of the program in chronological order.


The Division of Driver Licenses’ selection process for hiring Driver Licenses 
Examiners has become a very important issue with the Department of Highway 
Safety and Motor Vehicles.  Because our Driver Licenses Examiners issue a 
document as important as a driver license, it was vital that our department 
reevaluate our procedures involving the selection of new Driver Licenses 
Examiners.


At this time the Driver Licenses Selection Development Team was formed.  The 
Selection Review Team then developed a new hiring process.  All members 
within the Division of Driver Licenses that were involved in the selection process 
would be trained in the new process.  After the training was complete, the North 
Field Operations Bureau was the first to participate in the process.  They were 
then followed by South Field Operations and then Central Field Operations.  The 
Bureau of Personnel Services’ Recruitment and Selection office oversees all 
operations of the Division of Driver Licenses’ Selection Process for Hiring Driver 
Licenses Examiners.

12. Why is the program a new and creative approach or method?


Our department is confident that this new selection process will be as effective as the very thorough background investigations of the Florida Highway Patrol for their applicants.  The background investigations consist of a Florida driver license check, a Florida criminal record check, an FCIC/NCIC (national) fingerprint check, a credit history check, and aggressive reference checks.  These background investigations allow us to select applicants that are best suited for the job, not only because of their work history, but also because of their personal history.  We also conduct a personality style inventory known as the Keirsey Temperament Sorter.  The inventory allows us to be more aware of an applicant’s preferences for communication and working with customers and co-workers.  


In addition to a more rigorous background investigation, we have centralized a majority of our selection processes to the Bureau of Personnel Services’ Recruitment and Selection Office.  Trained personnel have been assigned to conduct these background investigations and this allows the Driver Licenses Offices in the field to focus on their mission-related duties, which are serving our customers.


When the new Driver License Examiner Selection Process was ready to be implemented, the Driver Licenses Selection Development Team conducted several training sessions all over the state to prepare our interviewing supervisors to carry out the new process.  The commitment, and enthusiasm to the new process expressed by those individuals being trained was phenomenal.  Not only were they eager to learn and to be a part of implementing the new process, but they also gave the Driver Licenses Selection Development Team some very good ideas to help our new process become even better. 

13. What were the program’s start-up costs? (Provide detail about specific purchases for this program, staffing needs and other financial expenditures, as well as existing materials, technology and staff already in place.)


Initial start up costs included a finger print scanner, fee for conducting credit 
checks and the fee charged by the Florida Department of Law Enforcement to 
process finger print results.  Our agency used existing positions to staff the 
background investigation section and reallocated their work priorities to do so.
14. What are the program’s annual operational costs?

Credit history checks and criminal history checks are conducted on each 
applicant sent to the Bureau of Personnel Services’ Recruitment and Selection 
Office.  The criminal history check reports are free to Florida State agencies.  
Each credit check costs $5.75 to run.  Approximately 384 applicants for the 
Driver Licenses Examiner position have credit history checks run on them each 
year.  The average cost per year for credit history checks is $2,208.00.  Staffing 
costs for the Bureau of Personnel Services’ Background Staff, which include two 
technicians and one supervisor, equal an annual cost of $58,076.44
15. How is the program funded?

The program is funded through our agency’s budget process. 

16. Did this program require the passage of legislation, executive order or regulations?  If YES, please indicate the citation number.

This program did not require the passage of legislation.  
17. What equipment, technology and software are used to operate and administer this program?

The equipment, technology and software used includes a finger print 
scanner (which includes software), personal computers (email, Internet, and  
Microsoft Excel and Access data logs), fax machines and telephones.  

18. To the best of your knowledge, did this program originate in your state?  If YES, please indicate the innovator’s name, present address and telephone number.

N/A

19. Are you aware of similar programs in other states?  If YES, which ones and how does the program differ?


No, we are unaware of similar programs.

19. Has the program been fully implemented?  If NO, what actions remain to be taken?


The program has not been fully implemented.  Our agency has future plans to add 
an automation piece to the program.  This automation piece is pending until the 
Convergys (the State’s outsourcing contract for personnel) system is brought fully 
up and we can determine what that system will offer in terms of automation.

20. Briefly evaluate (pro and con) the program’s effectiveness in addressing the defined problem[s] or issue[s].  Provide tangible examples.


One area in which the program has been effective in addressing the defined 
problem is in the amount of time it takes to hire an applicant into a vacant 
position.  Before its inception, the cycle of hiring Driver Licenses Examiners from 
the date of vacancy until the position was filled was, on average, 61.3 days. 
Currently the hiring process has been reduced to an average of 47.6 days and has 
the possibility of being reduced even further.

21. How has the program grown and/or changed since its inception?


The Division of Driver Licenses’ Selection process started, in the northern portion 
of the State of Florida. Now the process has grown to include the entire state 
including the Bureaus of Central and South Field Operations. 

22. What limitations or obstacles might other states expect to encounter if they attempt to adopt this program?


Some obstacles that other states might encounter are limitations in funding (ie, 
fingerprint scanner, ongoing costs for credit checks, criminal record checks, may 
not have ability to reallocate positions to the process).
