
2003 Innovations Awards Program
Application Form

ID #:  ________________

Category: _____________

State: ________________

1. Program Name:  MedReview

2. Administering Agency:  Florida Department of Highway Safety and Motor Vehicles

3. Contact Person (Name & Title):  Sandra C. Lambert, Director, Division of Driver Licenses

4. Address:  2900 Apalachee Parkway, Tallahassee, Florida 32399

5. Telephone Number:  850/414-2426

6. FAX Number:  850/410-0231

7. E-mail Address:  lambert.sandra@hsmv.state.fl.us

8. Please provide a two-sentence description of the program: 
The Medical Case Management System - MedReview – is a customized medical case management system for the Division of Driver Licenses Medical Section. MedReview provides activity reports, case analysis, quality assurance reports, automated correspondence and forms production, and complete medical case tracking. 

9. How long has this program been operational (month and year)?  

Placed in service October, 2002.

10. Why was the program created? (What problem[s] or issue[s] was it designed to address?)  
The Medical Section accepts and reviews reports by any physician, person or agency who knows of any licensed driver's or applicant's mental or physical disability to drive. These reports are investigated and action is taken against the driver if a person’s driving ability is found unsafe.  

For years, the Medical Section was provided with 'canned' programs designed for business operations unlike this unit's.  While the 'canned' programs were modified to best serve this unit, work and processing inefficiencies resulted.  These inefficiencies included slow response times, did not capture enough information, data was not realiable, and did not provide any user flexibility for management reports, assigning employees to the system, and activity modifications.  The customized MedReview program meets all the needs of this unit and further increased productivity by eliminating time consuming manual tasks. 

11. Describe the specific activities and operations of the program in chronological order. 
a. Information regarding a driver’s questionable driving skills or medical deficiencies are received from various sources (crash reports, law enforcement officers, physicians, judges, and private individuals). 

b. Medical section staff members obtain a driver record transcript for the department's motorists database.

c. Driver’s name and other personal demographics and driver license number are entered into MedReview.   If driver does not currently have a record, one is created.

d. Case information, medical section course of action and type of correspondence or forms needed are added to the driver’s medical review record.

e. Based on the information entered, MedReview produces (as easy as a double-click of the mouse pointer) all correspondence and forms needed to send to the driver.

f. MedReview also assigns which driver license office is needed for the driver based on the drivers residence.

g. Based on the date of action and/or the type of action taken, MedReview tracks every follow-up date for pending medical reports, investigations and complete driver re-examinations, and continues to track the case to completion.

h. MedReview provides a variety of management reports and analysis by any time frame needed.  Employee daily activity reports are available for review by the employee or manager.

12. Why is the program a new and creative approach or method?  
· Drivers with questionable driving abilities are evaluated more timely and medically incapable drivers are removed from Florida's roads and highways faster.

· Program users have expressed experiencing less stress using the new system.  Previous system was slow, inaccurate, and frequently 'locked-up'.  Users also enjoy the ease and efficiencies of correspondence and form production from the new system vs. the old way of using two systems (the 'canned' case tracking system and Microsoft Word). 

13. What were the program’s start-up costs? (Provide detail about specific purchases for this program, staffing needs and other financial expenditures, as well as existing materials, technology and staff already in place.) 

· MedReview was developed with salary, software, and hardware costs of $7,338 with yearly maintenance at $2,720 .  Total amount avoided by not using outside vendor is $62,662 for the software and hardware, and $2,085 for yearly maintenance.  

· Existing software and hardware was used and additional software was purchased. Existing data server was used and additional memory chips purchased. 

14. What are the program’s annual operational costs? 

$2,720.

15. How is the program funded? 

Division of Driver Licenses’ operating budget.

16. Did this program require the passage of legislation, executive order or regulations?  If YES, please indicate the citation number. 

No.

17. What equipment, technology and software are used to operate and administer this program? 

Staff members’ existing PC workstations, Microsoft Access ODBC database program, Novell network access, and one file server using Server 2000.  MedReview contains and manages over 50,000 client records, and 90,000 related activities.

18. To the best of your knowledge, did this program originate in your state?  If YES, please indicate the innovator’s name, present address and telephone number. 

Yes.  Deborah S. Berlinger, 2900 Apalachee Parkway, Tallahassee, Florida 32399-0500, 850/414-2595.

19. Are you aware of similar programs in other states?  If YES, which ones and how does this program differ? 

No.

20. Has the program been fully implemented?  If NO, what actions remain to be taken? 

Yes.

21. Briefly evaluate (pro and con) the program’s effectiveness in addressing the defined problem[s] or issue[s].  Provide tangible examples.

a. Other programs did not provide the automated correspondence and forms production.

b. Other programs did not allow unit management flexibility in maintaining, deleting, or archiving records.

c. Other programs did not provide case specific tracking.  Every case was tracked in one query.   MedReview tracks by specific case or action type, i.e., medical follow-up date, investigation due date, or re-examination due date.

d. Other programs did not provide employee activity reports.

e. Other programs did not provide the unit manager with current and comprehensive overview at on-going activities, including peaks and problems.

f. Program modifications are just a phone call away, using existing staff/salary, as opposed to costly vendor changes.

g. Other programs provided linear for flat database files where each contact, activity or case decision required complete entry of the driver’s personal demographics for every event.  MedReview is the first relational database case management system.  While relational databases are not unique or new, all previously provided programs did not provide this dynamic.  It is through the relational database management that response times and processing times are faster.

22. How has the program grown and/or changed since its inception? 

· MedReview originally tracked medical report follow-ups and all re-examination cases.   At the request of the unit manager, case type tracking was expanded to track medical report follow-up dates, medical re-examination follow-up dates, non-medical related re-examination follow-up dates, and investigation due dates.

· MedReview now provides activity reports by any time period to management and each employee. In general, employee performance and/or production improved with the availability of such activity reports.

· Additional management reports are being created, as the unit manager becomes more familiar with MedReview and its capabilities.

23. What limitations or obstacles might other states expect to encounter if they attempt to adopt this program? 

Very minor obstacles.   Other states would need to design their own state specific correspondence, forms and activity flow.  MedReview will modify activity types and activity ad hoc by the unit manager, even for other states.

Add space as appropriate to this form.  When complete, return to: 

CSG Innovations Awards 2003
The Council of State Governments

2760 Research Park Drive, P.O. Box 11910

Lexington, KY 40578-1910

innovations@csg.org 

DEADLINE: All original applications must be postmarked or e-mailed by April 11, 2003, to be considered for an Innovations Award for 2003.
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