
2003 Innovations Awards Program
Application Form

ID #:  ________________

Category: _____________

State: ________________

1. Program Name:
Internet Continued Claims System
2. Administering Agency:
Idaho Department of Labor (IDOL)
3. Contact Person (Name & Title):
 Ron Nooner (Project Manager)


4. Address:  317 Main Street, Boise, ID  83702 

5. Telephone Number:  (208) 332.3570 x3384

6. FAX Number: 208 334-6430

7. E-mail Address

8. Please provide a two-sentence description of the program.

The Internet Continued Claims System provides Idaho’s unemployment insurance claimants the ability to certify their eligibility online in order to receive continued benefits. This system replaces a telephone VRU arrangement where many claimants were required to incur toll charges in order to call the Unemployment Office every week to certify their elibility.

9. How long has this program been operational (month and year)?

To alleviate long-distance charges and provide another convenient way for claimants to interact with our systems, the Internet Continued Claims system was developed in February 2002.  

10. Why was the program created? (What problem[s] or issue[s] was it designed to address?)

The Idaho Department of Labor prepares tens of thousands of checks for Unemployment Insurance claimants each week.  To continuously receive benefits, every claimant has to contact the IDOL office every week and certify that they are eligible for another week of benefits by filing a continued claim.  

For several years, most of these continued claims have been handled by the Tel-A-Claim VRU system, which accepts phone calls from claimants every week.  The phone call to Boise is a long distance call for many claimants, incurring a toll charge for the claimant.

11. Describe the specific activities and operations of the program in chronological order.


· February 1, 2002: Due to support concerns regarding the existing Tele-Claim system which takes over 90% of the Department’s Continued Claims, Internet Continued Claims was initiated as a high priority project.  It was intended to provide another option for claimants, as well as providing a backup for our aging Tele-Claim system.

· February 26, 2002: The system is completed and final testing begins.

· March 9, 2002: The first Continued Claims come in through the system.  

· June, 2002: By June 2002, participation is nearing the goal of 10%, and customer feedback regarding the new system is very positive.

12. Why is the program a new and creative approach or method?

This system was developed in about 2 weeks, by 2 full time developers.  It currently accepts about 1500 continued claims per week.  It operates 24 hours a day, every day.  Most of our claims come on Sundays, and on a typical Sunday the new system will take 700 continued claims.

Internet Continued Claims has already been a great benefit to our customers.  It provides a simple, intuitive way to file continued claims, and saves a great deal of long distance charges.  Each week usage of the new system increases, and the benefits become more significant.

13. What were the program’s start-up costs? (Provide detail about specific purchases for this program, staffing needs and other financial expenditures, as well as existing materials, technology and staff already in place.)

No specific hardware or software had to be purchased for the Internet Initial Claims project.  The infrastructure to support the necessary databases and Internet Web Servers was already in place.  The primary expenditure was labor, as shown below:

	Resource
	Hours
	# of Staff
	Total Hours
	Cost/Hour with benefits
	Total Cost

	Programmers 
	80
	2
	160
	$32.00
	$5,120.00

	Project Manager
	20
	
	20
	$35.00
	$700.00

	
	
	
	
	
	

	
	
	
	
	
	

	Total
	
	
	
	
	$5,820.00


Previously, claimants had to call and use the Tele-Claim system.  Many of these calls were long distance, and incurred significant toll charges.  The cost savings to these claimants is estimated at over $3,000 per year, returning our initial investment in about
 2 years.

14. What are the program’s annual operational costs?

The primary ongoing expense is labor.  Very little effort is required to keep the Continued Claims system working effectively.  It is estimated to take only 20 hours per year to change and support this application, costing just $640 per year.

	Resource
	Hours
	# of Staff
	Total Hours
	Cost/Hour with benefits
	Total Cost

	Programmers 
	20
	1
	20
	$32.00
	$640.00

	
	
	
	
	
	

	Total
	
	
	
	
	$640.00


15. How is the program funded?


The ongoing support for Internet Initial Claims is funded through Unemployment Insurance grants.

16. Did this program require the passage of legislation, executive order or regulations?  If YES, please indicate the citation number.


No legislation or rule changes were required to begin this program.

17. What equipment, technology and software are used to operate and administer this program?


This Internet-based system uses Active Server Pages technology running on IIS Web Servers.  The data is stored in a SQL Server database, providing scalability, reliability, and data accessibility.

18. To the best of your knowledge, did this program originate in your state?  If YES, please indicate the innovator’s name, present address and telephone number.


Yes, the system was developed entirely in Idaho.  The project manager was: 


Ron Nooner

317 Main Street

Boise, Idaho 83735

208.332.3570 x3384

19. Are you aware of similar programs in other states?  If YES, which ones and how does this program differ?


There are similar systems in other states, though ours is particularly easy to use, and was developed internally for a very low cost.  Because it was developed internally, it is easy and inexpensive to support, and it integrates well with our other UI systems.

20. Has the program been fully implemented?  If NO, what actions remain to be taken?


Yes, the system is complete.

21. Briefly evaluate (pro and con) the program’s effectiveness in addressing the defined problem[s] or issue[s].  Provide tangible examples.


Pros:

The system has been remarkable effective.  We thought the system would be a success if it achieved 10% participation.  Currently, participation is over 20%.  This saves claimants thousands of dollars per year in toll charges, and provides a simple, easy-to-use option for claimants.


Cons:

Because the Tele-Claim system is still available for claimants to use, there is no real downside to the new Internet Continued Claims system.  Most claimants who use it find it easier, and those who cannot easily use it can use the Tele-Claim system.

22. How has the program grown and/or changed since its inception?


The primary thing that has grown about Internet Continued Claims is the number of claimants using it.  The system was well defined and well built to begin with, requiring little modification after it was built.  An e-mail feedback link was added to ensure the system worked well for claimants.  Virtually all the feedback regarding the system has been positive.


23. What limitations or obstacles might other states expect to encounter if they attempt to adopt this program?


Other states could take the source code and adapt it for their Continued Claims process.  The system requires web servers that can run Active Server Pages code, and an ODBC-compliant database to store the data.

Add space as appropriate to this form.  When complete, return to: 

CSG Innovations Awards 2003
The Council of State Governments

2760 Research Park Drive, P.O. Box 11910

Lexington, KY 40578-1910

innovations@csg.org 

DEADLINE: All original applications must be postmarked or e-mailed by April 11, 2003, to be considered for an Innovations Award for 2003.
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