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ID #:  __________________

Category: Natural Resources
 State: Illinois
1. Program Name

Green Pays on Green Days

2. Administering Agency

Illinois Environmental Protection Agency

3. Contact Person (Name & Title)

Dennis McMurray, Public Information Officer

4. Address

Illinois Environmental Protection Agency, 1021 North Grand Avenue East, Springfield, IL  62794-9276

5. Telephone Number

(217) 557-9068

6. FAX Number

(217) 782-9039

7. E-mail Address

dennis.mcmurray@epa.state.il.us

8. Please provide a two-sentence description of the program.

The Green Days on Green Pays program educates the public about the choices they can make in their daily life that improve the environment.  The program raises awareness by focusing attention on the air quality index in the Chicago area and asking the public to take the “clean air pledge” to take one or more actions to keep the index in the “green”.

9. How long has this program been operational (month and year)?

May 2002.

10. Why was the program created? (What problem[s] or issue[s] was it designed to address?)

The Chicagoland area has been designated as a severe ozone nonattainment area by the United States Environmental Protection Agency (USEPA).  The Illinois Environmental Protection Agency is responsible for developing State Implementation Plans and measures for the region to achieve attainment of the air quality standards.  In addition to the regulations placed on businesses and the general public, it was clear that additional efforts were needed to help reduce air pollution to help reach attainment.

In 1995, the Illinois Environmental Protection Agency and a small Steering Committee of businesses, transportation organizations and health advocacy groups created the Partners for Clean Air organization.  The goal of the coalition is to improve the overall air quality and public health by advocating voluntary actions in the Chicago and northwestern Indiana regions.  The coalition has grown to over 300 employer members.

Employers sign a pledge to notify their employees about Ozone Action Days when the air quality is poor in the Chicagoland area.  The companies also pledge to take actions to help reduce air pollution on these days.  Actions can include deferring landscaping activities, limiting vehicle idling, encouraging carpooling and public transit, and changing work schedules and production processes.

Creative elements of the Partners for Clean Air program include the development of an Ozone Action Day program, which has become well known with the region’s media outlets, creation of an active website, www.cleantheair.org, development of general public information messages and collateral materials that support the program. “Ozone Action Days” have since been adopted in many other metropolitan areas across the nation.   

A new education initiative was launched for individual citizens for the 2002 Summer Ozone Season called Green Pays on Green Days to further build on the theme of advocating responsible voluntary action.  Using the multi-color coded Air Quality Index, citizens were able to take the “Clean Air Pledge” by taking one or more green actions on Ozone Action Days.  They were then entered in a giveaway program, and winners were drawn when the air quality was forecasted as “Green”, or good according to the Air Quality Index.

A key innovation in the Partners for Clean Air program is the non-regulatory approach to reducing air pollution on poor air quality days during the hot summer months through voluntary actions.  The program’s focus is on actions that businesses and the general public can take which have a positive impact on the region’s air quality.
11. Describe the specific activities and operations of the program in chronological order.

Green Days Program Kick Off Event at Partners for Clean Air Breakfast April 29, 2002.

NBC5 Saturday Morning Weather Spot with product display and entry information provided by Director Cipriano and Breathe Easy Man, May 3, 2002.

Product and prize display at the James R. Thompson Center in downtown Chicago & Taping Cullerton Countdown television show with Senator John Cullerton, June 3, 2002.
Taste of Chicago Display and entry registration table with Breathe Easy Man.  June 28-July 2, 2002.

Chicago Cubs Baseball Game with product and prize displays, entry registration and instant prize packages, June 22 & August 16, 2002.

Lincoln Park Zoo Literary Day with product and prize display and entry registration, August 10, 2002.

Gold Coast Art Fair in downtown Chicago attended by Breathe Easy Man with entry registration, August 9-10, 2002.

Kane County Cougars Baseball Game with product and prize display, entry registration and instant prize packages, August 19, 2002.

Sponsor recognition and Grand Prize award reception at Peggy Notebeart Museum in Chicago, October 3, 2002.
12. Why is the program a new and creative approach or method?

The Green Pays on Green Days program was a two-fold initiative.  First, it recognized the achievements the Chicago area has made in improving air quality.  Second, it emphasized the importance of the contributions the public can make through environmentally responsible actions.

The program followed the theme of the Green Illinois initiative that has received wide recognition throughout Illinois for its outreach in benefiting Illinois communities in promoting programs that benefit the environment.  Green Illinois was also a key sponsor of this program in promoting environmental awareness.

Green Pays on Green Days targeted individual citizens to reduce air pollution in the Greater Chicagoland area.  In addition, it called for a renewed commitment by businesses and government entities to continue to reduce air pollution.

13. What were the program’s start-up costs? (Provide detail about specific purchases for this program, staffing needs and other financial expenditures, as well as existing materials, technology and staff already in place.)

The program’s start up costs included promotional materials and the prize packages.  


Promotional costs were approximately $2,000.  We incorporated the program advertising, including media buys into our existing educational outreach campaign.  

Prizes awarded during this program were donated by various sponsors or purchased from sponsor contributions.  Estimated expenditures for prizes $23,000 and does not include the fair market value of donated prizes such as the car, lawn mowers, etc.

The program was mainly staffed by personal already involved in education and outreach programs within the Agency.  The only additional staff hired for this program was a summer intern.  The staff time devoted to this program is equivilent to 1.5 employees.

14. What are the program’s annual operational costs?

Annual operational costs for the Green Pays on Green Days program are estimated at $25,000.  2002 was the first year of this program.  The start up costs were approximately $25,000 and the Agency estimates that these costs will remain relatively the same for the 2003 program.

15. How is the program funded?

During the 2002 Ozone Season, the Green Pays on Green Days Giveaway program was financed through corporate contributions totaling approximately $50,000.  The proceeds were used to purchase prize package items, monthly prizes, and other expenses associated with the Green Pays on Green Days program.  All media buying for this project has been provided through federal Congestion Mitigation Air Quality (CMAQ) funding as part of the existing Partners for Clean air education and outreach program, approximately $300,000 was expended on the various outreach programs.  The unused portion of the 2002 contributions and the Partners for Clean Air CMAQ public education and outreach funds will be used to fund the 2003 Green Pays on Green Days Giveaway program.

16. Did this program require the passage of legislation, executive order or regulations?  If YES, please indicate the citation number.

No.

17. What equipment, technology and software are used to operate and administer this program?

Tracking of the sponsors, prize packages and winner information was performed using Microsoft Access and Excel applications.  Promotional materials were created using Quark and Microsoft Publisher software.  All administrative functions of the program were performed using desktop computers.  No new or additional equipment, technology or software were purchased or required.

18. To the best of your knowledge, did this program originate in your state?  If YES, please indicate the innovator’s name, present address and telephone number.

No.

19. Are you aware of similar programs in other states?  If YES, which ones and how does this program differ?

Missouri has a similar program.  Missouri sponsored the “Green Day Giveaway” program.  The Missouri program was primarily ran by a local television station for purposes of notifying winners, developing prize packages and developing program rules.

In Illinois, the primary focus of the program was to educate the public of the impacts individuals can have on the environment.  Residents wishing to enter had to “take the clean air pledge” by checking one or more activities that would reduce air pollution.  Additionally, all the prizes awarded were related to energy efficiency, water conservation, or lower emissions.  The purpose of awarding “environmentally-friendly” products was to encourage the purchase and use of those products in the future.   

Illinois’s program also integrated the U.S. EPA Air Quality Index.  The program was based on this color-coded index rating of the air quality.

20. Has the program been fully implemented?  If NO, what actions remain to be taken?

Yes.

21. Briefly evaluate (pro and con) the program’s effectiveness in addressing the defined problem[s] or issue[s].  Provide tangible examples.

Through collective efforts of the organizations belonging to Partners and their employees, Illinois EPA estimates that 20 tons of volatile organic materials emissions were eliminated due to citizens taking voluntary actions on Ozone Action Days.

Perhaps the best indication of the achievements of the Partners outreach and education efforts through the Green Pays on Green Days program, besides improved air quality, can be reflected in public and company surveys.  Generally, the surveys reflect a greater level of awareness of air quality when the Partners radio spots air during the summer months.  

A 2002 survey showed that because of the campaign, more residents were aware of the sources of air pollution than in prior years and increasingly understood how they contributed to air pollution:

· 44 percent of those surveyed had heard about Ozone Action Days

· 87 percent had heard about unhealthy air quality days

· 73 percent of those that heard about an Ozone Action Day took actions in response.

22. How has the program grown and/or changed since its inception?

The first year the program outreach was dedicated to ground-level ozone.  The 2003 program is being expanded to include education and outreach information for fine particulate matter.  

23. What limitations or obstacles might other states expect to encounter if they attempt to adopt this program?

Illinois’ Green Pays on Green Days program in addition to the Partners for Clean Air program could certainly be used as models for other states. They are very replicable programs, which has been successful as a voluntary coalition of businesses, as well as proving education to the general public.  Many of the program elements would be practical for other communities to implement. As an example, the Milwaukee metro area has virtually adopted the same model of the Partners for Clean Air program for its voluntary air pollution reduction program.

The initial obstacles that others might encounter in implementing such programs are in securing funding and staffing.  In tight economic times, it may be difficult to secure start up and ongoing funding for such a program.  Illinois Environmental Protection Agency has been very fortunate to have received multi-year funding from the federal government through Congestion Mitigation Air Quality monies and contributions from generous sponsors.  

Add space as appropriate to this form.  When complete, return to: 

CSG Innovations Awards 2003
The Council of State Governments

2760 Research Park Drive, P.O. Box 11910

Lexington, KY 40578-1910

innovations@csg.org 

DEADLINE: All original applications must be postmarked or e-mailed by April 11, 2003, to be considered for an Innovations Award for 2003.
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