
2003 Innovations Awards Program
Application Form

ID #:  ________________

Category: _____________

State: _ Indiana   _______

1. Program Name  

Project RISE – Reintegration Into Society through Education

2. Administering Agency

Westville Correctional Facility

3. Contact Person (Name & Title)

Mr. Ted Hofferth  - Supervisor of Education

4. Address

P.O. Box 473

Westville, IN  46391

5. Telephone Number

219-785-2511    EXT. 4672
6. FAX Number

219-785-4864

7. E-mail Address

TAHofferth@wcc.doc.state.in.us

8. Please provide a two-sentence description of the program.

Project RISE is a collaborative effort of the Indiana Department of Correction and the Indiana Department of Workforce Development to assist the reintegration process of the offender, thus reducing recidivism.  The IDOC offers education and training necessary for employment while DWD provides a link to employment and services after release.

9. How long has this program been operational (month and year)?

The project was initiated in October 1999 and is on-going today.

10. Why was the program created? (What problem[s] or issue[s] was it designed to address?)

Project RISE was created based upon three (3) basic tenets:

· Increasing prison populations can be affected by reducing recidivism    

      rates of offenders.

· A collaborative environment is desired between the IDOC and external agencies to create a continuous transition process that reduces overlapping work and shares a stake in improving what happens to offenders after release.

· Existing successful programs in other states contain similar factors in evidence in Indiana:

· The need to reduce recidivism rates.

· Established statewide workforce development agency.

We believe that recidivism rates and developing a collaborative environment that reduces redundancy, thus saving the state money, are both issues that are regional is scope.

11. Describe the specific activities and operations of the program in chronological order.


Project RISE is administered inside the existing school program as a separate class designed to provide a better match of students to vocational programming.  The instructor, an Offender Employment Specialist, inventories interests and skills which are used to facilitate better career choices. Job readiness skills and knowledge and corresponding labor market research are included as essential steps in the development of a career plan. Cognitive-behavioral programming assists offenders in acquiring improved reasoning skills and instilling a work ethic.  Employability skills training includes application preparation, cover letter and resume construction, and a videotaped mock interview session. The Federal Bonding program and WOTC tax credit are introduced, as traditional and non-traditional job search skills are refined. Social security cards, birth certificates, GED/diplomas, and other necessary documents are secured for portfolio development.

Referrals are made to substance abuse, stress management, anger control, and other programs that affect employment barriers. Education, training, and portfolio updates continue as students proceed to their chosen vocation.  As vocational training is completed and certification is obtained, students attend a Project RISE seminar presented by DWD.  The seminar provides an employment link as the Department of Workforce Development services are described, employability skills are refined, and job search skills are refreshed. Participants pre-register with the Department of Workforce Development’s Customer Self-Service System, CS3, a statewide computer network of employment and labor information.  By eliciting the cooperation of DWD WorkOne offices, portfolios can be sent there to create a strong incentive for released offenders to visit the WorkOne offices.  Full CS3 registration upon release produces job matches and enables the Department of Workforce Development to better provide post release assistance. Tracking of released offenders is accomplished through the CS3 system, Workforce Development contacts, the Indiana Department of Correction web site, and probation/parole information.

Students ‘rise’ through the program reaching the tiers listed below:

Tier 1 – Entrance to vocational programming

Tier 2 – Received job readiness skills


 Began portfolio to secure documents


 Began cognitive behavior change programming


 Entered vocational class but exited before completion

Tier 3 – Received job readiness skills


 Completed portfolio and secured all documents


 Continues with cognitive behavior change programming


 Completed course requirements and relevant vocational certification

Tier 4 – Received job readiness skills


 Completed portfolio and secured all documents


 Completed cognitive behavior change programming


 Completed vocational coursework requirements and received certificate


 Received review seminar training

This process identifies the student’s completion status in our open entry/open exit system and provides a benchmark from which continuation of programming can occur.  The RISE logo, which is attached to the portfolio, can be marked to identify the participant’s Tier level.  Thus, collaborative agencies can see at a glance what additional help can be given avoiding the redundancy that often exists between agencies. (See addendum 1)

12. Why is the program a new and creative approach or method?

It is the first of its kind in the IDOC to attempt to connect education, especially vocational education, to program effectiveness upon the offender’s release.  It is also the first to report any follow up information of released offenders.  Finally, it addresses and removes many of the work barriers ex-offenders indicate as keeping them from employment.

13. What were the program’s start-up costs? (Provide detail about specific purchases for this program, staffing needs and other financial expenditures, as well as existing materials, technology and staff already in place.)

Start-up costs and ‘seed’ money for Project RISE was virtually insignificant.  Computers and printers were already available in our program so no purchase was necessary.  We soon realized that a plethora of free material was available for start-up from pamphlets, brochures, samples from book companies, NIC, DWD, and outside conferences.  The most important decision was the selection of an instructor.   The instructor must be creative, energetic, and a self-motivator.  Fortunately I had an instructor on staff that fit that criteria.  I was able to adjust some scheduling and began the Project.

14. What are the program’s annual operational costs?

As we try to stay current with job search trends, we update our books, videos, and software as needed.  The annual operation costs are approximately less than $1000 per year.

15. How is the program funded?

The program is funded through state money budgeted for our entire education program.  We try to utilize any grant monies that may come to our attention.

16. Did this program require the passage of legislation, executive order or regulations?  If YES, please indicate the citation number.

No.

17. What equipment, technology and software are used to operate and administer this program?

There are two (2) computers, one (1) printer, TV, VCR, and a video camera in the class for frequent use.  Also, a floating computer with TV monitor loaded with PowerPoint is used occasionally.  (See addendum 2)

18. To the best of your knowledge, did this program originate in your state?  If YES, please indicate the innovator’s name, present address and telephone number.

Project RISE was modeled after a program called Project RIO (ReIntegration of Offenders) developed in Texas.

19. Are you aware of similar programs in other states?  If YES, which ones and how does this program differ?

The Texas project is much more extensive in scope.  It is administered through a separate school system (Windham School District) that provides education services to all Texas prisons.  Project RIO is also funded through the legislature and thus their DWD link with ex-offenders is very impressive throughout the State.

20. Has the program been fully implemented?  If NO, what actions remain to be taken?

No, future plans include:

· A mock job fair to provide that experience to students

· Picking-up GED students to participate

· Expanding to other Indiana facilities

· Enhancing the collaboration between IDOC and other agencies

21. Briefly evaluate (pro and con) the program’s effectiveness in addressing the defined problem[s] or issue[s].  Provide tangible examples.


Project RISE has successfully reduced the recidivism rate of participants released from the Westville Correctional Facility. Recidivism is being defined as reincarceration in this study. The Project RISE recidivism rate through December of 2002 is 7.99%. The reduction in recidivism represents an estimated $944,783.30 savings to the State of Indiana when using the comparative recidivism rate of 23.20% from CEA’s The Three State Recidivism Study, 2001. 

Project RISE has positively affected the unemployment rate of participants who fully registered with the Department of Workforce Development CS3 system upon release. Through December 2001, 75.76% of the Project RISE participants who completed the CS3 registration were employed within 90 days of release.  70.45% of the participants released in 2002 who completed the CS3 registration found employment within 90 days.(See addendum 3)

22. How has the program grown and/or changed since its inception?


Project RISE began in October 1999 as a pilot project and was modeled after the Texas program Project RIO, ReIntegration of Offenders.  The pilot project initially involved the building trades, business computer applications, and culinary arts programs. In an effort to reduce recidivism rates of offenders, pilot Project RISE provided a continuous transition process for offenders. This reduced overlapping reintegration efforts and created a collaborative environment between the Indiana Department of Correction and external agencies.

Phase II began in October 2000 with a National Institute of Corrections 

funded trip to visit the Texas Department of Correction. The purpose of the visit was to improve the design, delivery, management, and evaluation of the project.  


Phase III was initiated when Westville Correctional Facility began incorporating all vocational students into the Project RISE program. Project RISE procedures were standardized and expanded to include the procurement of necessary portfolio documents. College students were included in the program beginning July 2002.

23. What limitations or obstacles might other states expect to encounter if they attempt to adopt this program?

There are many obstacles that other states might encounter in trying to replicate the program depending upon their operational procedures.  However, they are only limited by their creativity.  I would expect the main obstacles to be in collaboration with other agencies and in securing funds to hire staff and maintain operational needs if those are not already available.
ADDENDUM 1
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This is the return address attached to all portfolios when they are sent.  The tier level reached by this man can be marked/highlighted on the label and redundant efforts can be avoided by the agencies working with him.

ADDENDUM 2

I.
CAREER PLANNING

Books:


America’s Top Jobs for People without a Four-Year Degree


Best Jobs for the 21st Century


Vocational and Technical Schools

Videos:


Career Evaluation


Places to Lok for Work When You Don’t Have a College Degree


Planning Your Career

Software:


O’Net


Occupational Outlook Handbook


Guide for Occupational Exploration


Choices


Vocational Learning Styles Inventory


Career Finder

II.        JOB SEARCH SKILLS

Books:


The Ex-Offender’s Job Search Companion


The Very Quick Job Search


What Color is Your Parachute?

Videos:


The Complete Job Search System—Finding a Job


Finding a Job


Foolproof Ways to Find a Job


The Ideal Resume


Interviewing for a Job


Parole to Payroll


Putting the Bars Behind You


60 Minutes: Strive


Web Resumes

Software:


WinWay Resume

  III.      JOB RETENTION


       Books:



The Ex-Inmate’s Complete Guide to Successful Employment



9 to 5 Beats 10 to Life


       Videos:



Eight Easy Ways to Lose a Job



Life After Prison—Success on the Outside



Making it on the Outside: Life After Prison



Succeeding on the Job

             Software: None

ADDENDUM 3

	 
	1999
	2000
	2001
	Totals
	2002
	Totals

	 
	 
	 
	 
	10/99 - 12/01
	 
	10/99 - 12/02

	Project RISE Releases  
	3
	35
	86
	124
	164
	288

	Project RISE Recidivists 
	0
	5
	6
	11
	12
	23

	Project RISE Recidivism Rate
	0%
	14.29%
	6.98%
	8.87%
	7.32%
	7.99%

	Comparative Recidivism Rate * 
	23.20%
	23.20%
	23.20%
	23.20%
	23.20%
	23.20%

	Comparative Recidivists  *
	0.696
	8.12
	19.95
	28.77
	38.10
	66.82

	Statutory Adult Per Diem
	$48.57 
	$53.08 
	$59.07 
	-----
	$59.07 
	$59.07 

	Yearly Adult Incarceration Cost
	$17,728.05 
	$19,374.20 
	$21,560.55 
	-----
	$21,560.55 
	$21,560.55 

	Project RISE Cost Savings 
	$12,338.72 
	$60,447.50 
	$300,769.67 
	$373,555.89 
	$562,730.35 
	$944,783.30 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	

	* CEA - The Three State Recidivism Study   
	
	
	
	
	

	Aggregate Re-incarceration rate (2001)
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DEADLINE: All original applications must be postmarked or e-mailed by April 11, 2003, to be considered for an Innovations Award for 2003.




Westville Correctional Facility


ATTN: Education Department


P.O. Box 473


Westville, IN 46391-0473
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