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1. Indiana Department of Commerce Regional Office - Regional Delivery System

2. Indiana Department of Commerce

3. Jeff Harris, Director, Office of Public Affairs



or



Wendy Dant-Chesser, Manager, Regional Operations

4. 
One North Capitol, Suite 700, Indianapolis, Indiana 46204

5. 317.232.8800 work phone

6. 6. 317.233.9851 fax number

7. Jharris@commerce.state.in.us; wdant@commerce.state.in.us
8.  
The Indiana Department of Commerce’s regional delivery system is designed to provide an optimum level of economic and community development resources from a statewide provider at the local level.  Having strategically placed regional offices, staffed with economic developers enables the Indiana Department of Commerce to be closer to our customers and better deliver the agencies programs and services. 


9. 
October 1, 2002 (publicly announced July 17, 2002)

10. The regional approach was implemented so the state could become more of an active player and supporter of local development efforts. After a year and a half of studying Indiana’s economy, it was discovered that Indiana maintains several economic hubs – each with different strengths and weaknesses. The regional approach will allow the state to better recognize those differences and curtail programs and services to meet the individual needs of our communities.

11. Timeline

· January 2001 – March 2002: began studying Indiana’s economic development 

Systems; contacted economic development consultant; formed internal agency team to review and advise

· October/November 2001: Held meetings with stakeholders at four locations throughout the state to find out what they thought were the problems and solutions.

· Jan. 2002- July 2002: Consultant released a series of comprehensive studies looking at Indiana’s economy and comparing it to other states.

· July 17, 2002: Lt. Governor Joe Kernan held news conference to publicaly announce new regional delivery system plan.

· August 2002: Added stakeholders input into process – proposed delivery system for Commerce services

· August – Oct. 2002: Internal reorganization begins; hiring of 12 regional directors begins; Regional office locations are secured.

· Oct. 1, 2002 – Dec. 2002 – Regional Directors are named; offices are opened

· Jan. 2003 – present – Remaining internal changes take place, additional staff headquarters and regional staff hired

12. 
Previously in Indiana our economic and community development efforts were based centrally in Indianapolis. This required all personnel to commute to each location to provide any service the Indiana Department of Commerce had offered. Regional offices, and the decentralization of our services now provide three Commerce representatives in the field in each region, the state to be much more involved and more responsive to the needs of our communities, companies and citizens. 


13. 
The reorganization cost a total of $3 million, but it came from re-allocating existing agency resources. Existing staff positions were shifted to regional offices and a total of 12 (regional directors) new positions were created. Because the desire to be flexible around the needs of communities, this reorganization process will be on going.


14. 
$1.5 - $2 million


15. 
Reallocation of funds


16.  
Executive Order

17.
Phase I (current – 2003)

The 12 offices are identically equipped with current releases of hardware, network operating system, office software, and remote access tools. All offices are wired with Cat 5 cable and connect to the Internet at broadband speeds, using VPN technology to ensure the confidentiality and integrity of State information. This connectivity is provided using a combination of T1 and DSL, depending on the office location. All sites have convenient access to two-way videoconferencing utilities, either in the same building or within walking distance. State-issued cell phones are used for mobile communications. At present, handheld wireless use is restricted under State government (ITOC) provisions.

OneSource licenses have been implemented to address IDOC staff requirements for current and comprehensive business information. Naming conventions and other standards have been implemented for the legacy Microsoft Access databases in preparation for enterprise-wide consolidation.

Phase II (4Q 2003 to 1Q2005)

Experiences gleaned from the first six months of IDOC regionalization will determine priorities for enhancing the desktop environment. The importance of face-to-face contact via group meetings for team-building may subside and the use of desktop videoconferencing become more acceptable for regular status reports. Remote technical support of the desktop environment will be deployed.

The importance of unified voice messaging for improved productivity has already been identified. Once the desired Quality of Service (QoS) level can be assured for VoIP implementation over the State backbone, Commerce will detail plans for deploying digital telephony to regional offices.

Wireless connectivity is already in place for the Region 12 office. Additional wireless use will depend on the existence of “hot spots” within the region – security “clearance” of the transmission environment by ITOC. 

The most dramatic improvements will occur in knowledge management tools. Legacy databases will be consolidated and migrated to SQL Server with new browser-based front-end applications. The new database will reflect activities and expertise at the enterprise, rather than the divisional, level. Business intelligence techniques will enhance reporting and provide more useful information to measure IDOC program effectiveness and facilitate improved customer relationship management. Intranet portal technology will be employed to make IDOC intellectual property and knowledge assets readily accessible to all staff regardless of location in adjoining office space – or cyber space. 


18. 
Several states have regional delivery systems for economic development, but 



Indiana’s is unique – however the concept did not originate in Indiana.


19.  
Georgia, South Carolina, Missouri, Kentucky, Ohio


20.  
The program has been fully and successfully implemented.

21. Getting closer to our customers, the goal of this program has been met. All of the agency’s regional offices are fully staffed and up and running. They are working with the communities and businesses in their regions.

However, because of the relative newness of the program and the long-term nature of economic development we do not yet have tangible results. By the end of the year, we fully expect to see that all of our programs and services have been accessed to a greater degree than ever before.

On the pro side, Commerce is now more fully engaged and more grants and services are being delivered to a greater diversity of companies. On the con side, Commerce has not yet been allocated additional resources to fund additional customers that we are now engaging. 

Another pro is that Commerce now can curtail its programs to the needs of the specific regions and industries in those regions. The con is that we will no longer have uniform programs, which could potentially create problems if some areas of the state feel they are not getting the same types of services as others.

22. The program is designed for flexibility both internally and externally – and therefore it will constantly change and adapt. To this point it has not changed.

23. Each state has different economies; so implementing this type of program will be unique to each state. To be successful, state leaders must listen to the needs of their constituents and create programs that are flexible enough to meet various local needs.

Another area of concern is the demographic and geographic layout of states. States going to a regional system may find difficulties in discerning economic hubs, which can drive a region – therefore leaving some states without key economic drivers. The lack of adequate transportation infrastructure (roads) could also make it difficult to adequately regionalize the state.

Other potential areas of concern are whether or not legislative action is required and maintaining staff moral through long-term significant change.

