CSG Innovations Award Program Application

Application Deadline is April 11, 2003

1.  Program Name:
OWCA-Online Reporting Form Filing

2.  Administering

     Agency:
Louisiana Department of Labor, Office of Workers’ Compensation Administration

3.  Contact Person:
Dan Boudreaux  

4.   Contact’s Title:
Assistant Secretary/Director

5.   Phone:
(225) 342-7561

6.   FAX:
(225) 342-5665

7.  Email Address:
dboudreaux@ldol.state.la.us 

8. Please provide a two-sentence description of the program.

The program allows for the online filing of workplace reporting forms on the LDOL website www.LAWORKS.net. It is user-friendly and makes conducting business faster, easier and more efficient.

9. How long has Program been Operational  (month and year).

      The program was implemented May 1, 2001. 

10.  Why was the program created? (What problem (s) or issue (s) was it designed to address?) 

The program was created to provide a more convenient method of filing reporting forms with the Louisiana Department of Labor, Office of Workers’ Compensation Administration (OWCA). It addresses problems associated with delays in reporting forms, high consumption of paper, errors in reporting, high postage costs and lost or misdirected mail.

11. Describe the specific activities and operations of the program in chronological order.

How to file an electronic OWCA reporting form:

STEP  1:
Go to web site www.LAWORKS.net.

STEP  2:
Double click on forms located on “Quick Menu”.

STEP  3:
Scroll down to the window that reads “Workers’ Compensation Forms/Publications”. 

STEP  4:
Click on WC-1007 form, “Employers Report of Injury/Illness,” (or other desired form).

STEP  5
On the 1007 form, scroll down to section 1, “Purpose of Report,” and complete it. 

STEP  6:
Click at the bottom of page 1 to get to the next section.

STEP  7:
Continue to complete 1007 form, section 2.

STEP  8:
Click at bottom of the 1007 form, to go to section 3.

STEP  9:
Complete section 3 and click at the bottom of 1007 form to go to section 4.

STEP10:
Complete section 4.

STEP11:
Click on “Final Review” at the bottom of the section.

STEP12:
Review form.

STEP13:
If customer elects to revise information, the customer may (click arrow on the bottom left side of the 1007 form) click arrow next to “Revise Section,” and then select section number to be revised. Make corrections and continue by clicking “Next Section”.

STEP14:
Once the 1007 form is correct and complete the user may print the form by using user print option, located just above “Submit Form 1007” option.

STEP15:
Once the 1007 form is printed, click “Submit Form 1007” at the bottom of the page. 

STEP16:
When a customer wants to file a WC-1002 (Notice of Payment) or a WC-1003 (Stop Payment) form, they can click on the desired form and input the information.

STEP17:
Follow directions in steps 11,12, 13, 14 and 15 listed for filing a 1007 form.


Once the form is submitted, a workstation receives notification that a form has been received and transfers it to the office database.


12. Why is the program a new and creative approach or method?

The program is the first electronic program via Internet to be implemented in the nation by a state workers’ compensation regulatory agency. This innovative program proves to be a faster and more efficient method to file reporting forms. It provides instant access to the reporting forms and reduces risk of misplacing or losing forms when submitted. It eliminates the need to re-enter data from paper documents and prevents clerical errors. A customer can enter information with just the click of a mouse. 

13. What were the program’s start-up costs? (Provide details about specific purchases for this program, staffing needs and other financial expenditures, as well as existing material technology and staff already in place).


The only new start-up costs involved were the costs to design the electronic forms and the appropriate workflow for them. The cost was approximately $15,000. The existing Lotus Notes and Domino software was utilized as the deployment platform once the forms were developed. 

14. What are the program’s annual operational costs?

The program’s annual operational costs were estimated at one man-week per quarter.
15. How is the program funded?

The program is funded by an assessment on Workers’ Composition risk entities.

16. Did this program require the passage of legislation, execution order or regulation? If yes, please indicate the citation number.

No. 

17. What equipment, technology and software are used to operate and administer this program?

The Office of Workers’ Compensation Electronic Reporting Forms System uses the Lotus Domino server infrastructure at the Louisiana Department of Labor (LDOL). A web-based interface was built for those forms that are accepted over the web. A form, once submitted, is sent through a Domino workflow process for approval before the data on the form is extracted and sent to the mainframe for nightly batch processing. 

The first step in this process is to notify the designated approver that a new form has been submitted. This is done through email to the user’s Lotus Notes mailbox. When the user opens up the notification, there is a link to the document that was submitted and the user  opens it, reviews it and approves it for processing. Once approved for processing, the data on the approved form is copied into a batch-processing queue for nightly processing on the mainframe.  

18. To the best of your knowledge, did this program originate in your state? If yes, please    indicate the innovator’s name, present address and telephone number.

Yes, the program did originate in the state of Louisiana. The innovator’s name is the Louisiana Department of Labor, Office of Workers’ Compensation Administration. The address is Office of Workers’ Compensation Administration, Post Office Box 94040, Baton Rouge, LA 70804-9040. The physical address is 1001 North 23rd Street, Baton Rouge, Louisiana, 70802. 
The phone numbers are 1-800-201-3457 and 225-342-7565.

19. Are you aware of similar programs in other state? If yes, which ones and how does this program differ?

Yes. Most states use Electronic Data Interchange (EDI) which enables customers to submit reporting forms by means of tapes and diskettes; however, it does not allow customers to file reporting forms on line. 

20. Has the program been fully implemented? If no, what actions remain to be taken?

Yes, the program has been fully implemented. 

21. Briefly evaluate (pro and con) the program’s effectiveness in addressing the defined problem (s) or issue (s). Provide tangible examples.

The positive aspects of this program are that it is beneficial to both the agency and customers. It enables both parties to conduct business online, which in turn saves time and money. It has decreased both the use of paper and the volume of forms being received in the office. The customer does not have to visit or phone the office to complete an office transaction. Before this program was implemented, the office received hard copies of reporting forms and had to apply codes to each form; now, these forms are filed online, the forms are coded by the customers, not the staff. The staff moves reporting forms through the processing phase faster; backlog of paperwork no longer occurs and the process is less time consuming. This enable the office to provide other services more quickly. 

The negative aspects may be that, when the customer uses inappropriate codes, a delay is caused in processing the reporting form. As the provider of services, the office has to ensure the privacy of its customers, to forestall benefits fraud and other forms of crime.

Enclosed are copies of OWCA electronic reporting forms, LDOL-WC-1002, LDOL-WC-1003 and LDOL-WC-1007.

22. How has the program and/or changed since its inception?

When the program was first implemented, it allowed customers to submit one reporting form at a time. After submitting a form, the customer would have to exit the program, and then re-enter it to submit another form. Today, customers do not have to exit the program to enter additional forms. The number of users of the program has soared. Some of the nation’s largest workers’ compensation insurance companies use this convenient online service.

23. What limitations or obstacles might other states expect to encounter if they attempt to adopt this program?

Other states would have to devise a plan to attract users to their web site(s), would have to decide which information to place on the site and how to present it so that it would be understandable and useful. An office that elects to use this program would have to ensure its  customers’ privacy, so that no one other than the appropriate office personnel has access to confidential information submitted. Fraud and other types of online crime may also be a concern. Customers’ resistance to change and lack of technical and financial resources could hamper efforts to implement the program. 

CSG Innovations Award Program Application

Application Deadline is April 11, 2003

1.  Program Name:
Workers’ Compensation Injury/Illness Form WC-1017A

2.  Administering

     Agency:
Louisiana Department of Labor, Office of Workers’ Compensation Administration (OWCA)

3.  Contact Person:
Dan Boudreaux  

4.   Contact’s Title:
Assistant Secretary/Director

5.   Phone:
(225) 342-7561

6.   FAX:
(225) 342-5665

7.  Email Address:
dboudreaux@ldol.state.la.us 

8. Please provide a two-sentence description of the program.

Fast, efficient and prompt safety data input by Louisiana’s employers via the Internet. 

9. How long has Program been Operational  (month and year)?

      The program was implemented and made available to employers November 2002. 

10. Why was the program created? (What problem (s) or issue (s) was it designed to address?) 

A) Delays in date submission

B) Due to delays, problem areas were not immediately identified this delaying corrective action for more than three months.

C) Availability of employers’ statistics in real-time.

D) Cost saving in postage and labor by eliminating thousands of direct mailers to employers and staff to imput data. 

11. Describe the specific activities and operations of the program in chronological order.

How to submit quarterly data:

STEP  1:
Employers are requested to submit their quarterly data by email. 

STEP  2:
Safety information is entered directly by employers using the Internet.

STEP  3:
Data is monitored by the LDOL safety on a daily basis to assist employers with any problems.  

STEP  4:
Safety staff can identify employers having problems in the workplace immediately and offer free and confidential safety assistance in the form of suggestions for corrective action and/or safety program enhancement. 

12. Why is the program a new and creative approach or method?

Prior to this program, the safety forms (WC-1017A) were mailed to employers who had to complete the forms and mail them back to this office for input into our database. Mailers were sometimes lost, rerouted or ignored. The self-calculating form on the Internet allows the employers to enter information directly into the database, which eliminates most of these problems. 

13. What were the program’s start-up costs? (Provide details about specific purchases for this program, staffing needs and other financial expenditures, as well as existing material technology and staff already in place).


No special software was purchased. The agency’s Information Technology staff was utilized. The system was up in about eight weeks. All existing PCs are used for system monitoring. Employers use their own PCs and Internet for data entry. Employers are happy that they do not have to submit any more forms via regular mail.   

14. What are the program’s annual operational costs?

The program’s annual operational costs were estimated at one man-week per quarter. 

15. How is the program funded?

The program is funded through the OWCA’s operational budget with sate statutory funds.

16. Did this program require the passage of legislation, execution order or regulation? If yes, please indicate the citation number.

No. 

17. What equipment, technology and software are used to operate and administer this program?

Existing office personal computers (PCs) along with Web Technology on LDOL’s server. Employers need PC with Internet connection capability.  

18. To the best of your knowledge, did this program originate in your state? If yes, please    indicate the innovator’s name, present address and telephone number.

Yes, Willis E. Callihan. The address is Office of Workers’ Compensation Administration, Post Office Box 94040, Baton Rouge, LA 70804-9040. The physical address is 1001 North 23rd Street, Baton Rouge, Louisiana, 70802. The phone numbers are 1-800-201-3457 and 225-342-7565.

19. Are you aware of similar programs in other state? If yes, which ones and how does this program differ?

No.

20. Has the program been fully implemented? If no, what actions remain to be taken?

Yes. 

21. Briefly evaluate (pro and con) the program’s effectiveness in addressing the defined problem (s) or issue (s). Provide tangible examples.

The pros of the e-file system include:

A) 1017A forms do not have to be printed for reporting employers.

B) No postage for mailing the forms.

C) Employers can fill out forms easier because they are self-calculating. 

D) No expense for postage for agency or employers.

E) Data is input directly into LDOL database on submission by employer, eliminating the need for data entry by clerical staff. 

Con of the e-file system include:

A) Employer may not have computer.

B) Some employers may require training in completing the form on the computer. Training is routinely completed in a relatively short time over the telephone.

Link: http://www.LAWORKS.net/wcs_1017login.asp. 

Use the following parameters choosing your own year and quarter.

   

Uirptno 

987655

Unitno 

54321

Password

ICAIGF

Please find below the old manual form. 
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22. How has the program and/or changed since its inception?

Installed queries in order to collect specific data on demand form the employer’s files to help identify those employers that need safety program assistance. 

23. What limitations or obstacles might other states expect to encounter if they attempt to adopt this program?

Do not foresee any problems. 

