
2003 Innovations Awards Program
Application Form

ID #:  ________________

Category: _____________

State: ________________

1. Program Name          On Track On Line

2. Administering Agency

Michigan Department of Transportation (MDOT)

3. Contact Person (Name & Title)

Nancy Foltz, Administrator, Performance Excellence Division

4. Address

P. O Box 30050, 425 W. Ottawa, Lansing, Michigan 48909

5. Telephone Number

(517) 335-4587

6. FAX Number

(517) 241-2833

7. E-mail Address

foltzn@michigan.gov
8. Please provide a two-sentence description of the program.

This is a program that allows all MDOT staff to access all MDOT information about learning and development opportunities, their own learning needs, and their training records.  We have an employee “self serve” web page, with supporting software, that allows all MDOT staff  members to have full and immediate access to all learning and development opportunities within  MDOT.  This program has supported/facilitated a paradigm shift that has moved MDOT from a responsibility to train staff to the responsibility for learning and development to each individual employee.

9. How long has this program been operational (month and year)

Total of 17 months.  A computer system called On Line On Track became operational in December, 2001.

10. Why was the program created? (What problem[s] or issue[s] was it designed to address?)

Information about past training received, training opportunities and their relationship to competencies, and other information that will enable staff learning and development was not available to staff or their managers in the past.  All information was available only at a central site and was not organized for easy access.

11. Describe the specific activities and operations of the program in chronological order.

· Employee identifies a learning need.

· Employee accesses On Track On Line looking for opportunities that would address that need.  Information available includes titles of learning and development classes (plus their descriptions and related competencies covered in each class).  Other learning information that can be accessed on line are lists  of relevant books, videos and CDs that MDOT has available for all staff.
· Employee participates in learning and development class and determines actions that will be taken after the class to implement what has been learned.

· Learning and development history of each person in the class is updated by On Track On Line.

12. Why is the program a new and creative approach or method?

Paradigm shift from MDOT as an organization being responsible for the training of each staff member, to each staff member being responsible for their own learning and development.

13. What were the program’s start-up costs? (Provide detail about specific purchases for this program, staffing needs and other financial expenditures, as well as existing materials, technology and staff already in place.)

Total cost for On Track On Line was $28,000.00.  Existing staff worked on the start-up, but there were no additional staff costs.  MDOT’s internal web site is used to access this information.

14. What are the program’s annual operational costs?

$6,000 for On Track On Time system update and maintenance.

15. How is the program funded?

State Trunkline Fund, State of Michigan

16. Did this program require the passage of legislation, executive order or regulations?  If YES, please indicate the citation number.

No.  No legislative action was required.

17. What equipment, technology and software are used to operate and administer this program?

Existing personal computers, existing information technology infrastructure, and existing web browser.

18. To the best of your knowledge, did this program originate in your state?  If YES, please indicate the innovator’s name, present address and telephone number.

No.  Software was purchased.  The software was obtained from DK Systems, Chicago, Illinois.

19. Are you aware of similar programs in other states?  If YES, which ones and how does this program differ?

No.  We are not aware of similar programs in other states, although we have heard that the State of California may have a system that provides similar capabilities.

20. Has the program been fully implemented?  If NO, what actions remain to be taken?

Yes, but we do expect to add the capability for MDOT staff to enroll for classes electronically.

21. Briefly evaluate (pro and con) the program’s effectiveness in addressing the defined problem[s] or issue[s].  Provide tangible examples.

Pro:

Responsibility for learning and development now rests with each MDOT staff member.

Learning and development information and opportunities are now available to all staff members by electronic means.

Significantly reduced time of Performance Excellence Division staff spent answering questions for information.

Con:
Persons who have been accustomed to having others provide them the information they desire about learning and development have needed to learn to obtain their own information.  This is a movement from being served to self serve.

22. How has the program grown and/or changed since its inception?

The program has not changed, but the number of persons using the program has increased.  The Performance Excellence receives far fewer requests for information about learning and development opportunities, from either staff members or their administrators, managers or supervisors.

23. What limitations or obstacles might other states expect to encounter if they attempt to adopt this program?

As with any change in paradigms (from being served to self serve), time is required for persons to become accustomed to, and supportive of, the new paradigm.

Add space as appropriate to this form.  When complete, return to: 

CSG Innovations Awards 2003
The Council of State Governments

2760 Research Park Drive, P.O. Box 11910

Lexington, KY 40578-1910

innovations@csg.org 

DEADLINE: All original applications must be postmarked or e-mailed by April 11, 2003, to be considered for an Innovations Award for 2003.
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