
2003 Innovations Awards Program
Application Form

ID #:  ________________

Category: _____________

State: _Minnesota______

1. Program Name:  Minnesota Dept. of Natural Resources – Fisheries Easement Formulation Process

2. Administering Agency:  Minnesota Dept. of Natural Resources – Division of Fisheries and Division of Lands and Minerals

3. Contact Person (Name & Title): Linda Erickson-Eastwood, Fisheries Program Manager

4. Address: Minnesota Dept. of Natural Resources, 500 Lafayette, Box 12, St. Paul, Minnesota 55155-4012

5. Telephone Number: 651-296-0791

6. FAX Number: 651-297-4916

7. E-mail Address: linda.erickson-eastwood@dnr.state.mn.us

8. Please provide a two-sentence description of the program.

The Division of Fisheries acquires stream easements to provide recreational and management access and to protect critical riparian habitat.  These easements are acquired utilizing a cost efficient and creative formula that was adopted into state law in 2002.

9. How long has this program been operational (month and year)?

The new easement formula was adopted into law during the Minnesota State Legislative 2002 session.  We began utilizing the new formula in July of 2002.

10. Why was the program created? (What problem[s] or issue[s] was it designed to address?)  This new easement formulation was developed because we were finding it very difficult to get fair appraisals for shoreline easements.  For example, appraisals on the same stretch of stream (sometimes across from each other) were often drastically different.  Appraisers also found it very difficult to get other estimates since we were the only purchaser of this type of product.  This often resulted in lost opportunities. 

11. Describe the specific activities and operations of the program in chronological order.  See attachment 1, which describes the process.

12. Why is the program a new and creative approach or method?  The easement formulation method is new and creative in that we know of no other state or agency that acquires stream easements in this manner.  It provides a fair and equitable dollar value without requiring the extra cost of an appraisal.  There are no longer failures after paperwork has begun, either due to an unacceptable offer or long delays before making an offer.  The offer is predetermined from a spreadsheet and presented to the property owner right up front.  This method can result in a signed option in as little as 6 weeks, while other methods were taking 6 months or longer.  Failed easement acquisitions were happening about 30% of the time, with each failure costing from $3,000 - $5,000 in professional services and appraisal fees.

13. What were the program’s start-up costs? (Provide detail about specific purchases for this program, staffing needs and other financial expenditures, as well as existing materials, technology and staff already in place.)  The new easement formulation that was adopted had no start-up costs.

14. What are the program’s annual operational costs?  No additional costs with using the new formula, in fact the new procedure saves money.

15. How is the program funded?  Easements are funded through a combination of state, private, and federal funds.  The majority of the monies have in the past come from either state bonding packages or the Minnesota Legislative Commission on Minnesota Resources.

16. Did this program require the passage of legislation, executive order or regulations?  If YES, please indicate the citation number.
Yes.  Minnesota Laws of 2001 – Statute 84.0272 (Procedure in acquiring lands) – subdivision 2

17. What equipment, technology and software are used to operate and administer this program?  Values are determined with a Microsoft Excel spreadsheet that contains assessed land values for all townships in MN.  Determining a value requires inputting the length of stream and the width of stream corridor that is desired.  See the spreadsheet “printscreen” example.

18. To the best of your knowledge, did this program originate in your state?  If YES, please indicate the innovator’s name, present address and telephone number.

Yes.  Mike Halverson, Minnesota Dept. of Natural Resources – Division of Fisheries, 500 Lafayette, Box 12, St. Paul Mn 55155-4012.

19. Are you aware of similar programs in other states?  If YES, which ones and how does this program differ?

No.

20. Has the program been fully implemented?  If NO, what actions remain to be taken?

Yes.

21. Briefly evaluate (pro and con) the program’s effectiveness in addressing the defined problem[s] or issue[s].  Provide tangible examples.  Since implementing the formula we have acquired 12 trout stream easements totaling 202 Acres with over 10 miles of angler access.  There have been no appraisal and review costs, and there have been no failures.
22. How has the program grown and/or changed since its inception?

We are able to process more easements at a reduced cost to the agency.

23. What limitations or obstacles might other states expect to encounter if they attempt to adopt this program?  Other states may not have the same mini-abstract process that Minnesota counties implement.  The process will likely require legislative approval to implement it.  Documenting that the values being used in their formula are fair and equitable may be difficult.

Add space as appropriate to this form.  When complete, return to: 

CSG Innovations Awards 2003
The Council of State Governments

2760 Research Park Drive, P.O. Box 11910

Lexington, KY 40578-1910

innovations@csg.org 

DEADLINE: All original applications must be postmarked or e-mailed by April 11, 2003, to be considered for an Innovations Award for 2003.

Attachment 1

SUBJECT:
Trout Stream Easement Language

The payment shall equal:  

(1) the per linear foot of stream within the easement corridor times $5:  plus
This is pretty straight forward – we usually acquire 66 feet on either side of the stream (measured from the center of the stream).  This area is reflected in the acres, so the width can vary according to needs.  If the stream is exceptionally wide, we may want a larger corridor since an excessive amount of the 66 feet may be taken up by the stream itself.

(2) the easement corridor acres times the estimated market value.

The acres come from the corridor length times width

(b)  The estimated market value is equal to:

(1) the total farm market value plus the timberlands value; divided by

(2) the acres of deed farmland plus the acres of timber.

Each spring the Dept. of Rev. requires each County to submit a “mini abstract”.  

This “abstract” includes current estimated market values in each Township and City.

“Total farm market value” =  value of all farmland, excluding buildings and timberland.

“Acres of deeded farmland” = all acres of farmland, excluding buildings and timberland.

“Timberland value” =  value of all timberland.

“Timberland acres” = all acres of timberland.

Example: to acquire one mile of permanent easement on “X” Creek, Chatfield Township, Fillmore County  


Chatfield Township







Total Farm Market Value = $39,027,100

Acres of Deeded Farmland = 20,298

Timberland value = $123,300

Timberland acres = 113
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5,280 Feet X $5.00 = $26,400





39,027,100+ 123,300        $39,150,400


   20,298 + 113	=       20,411  Ac   =  $1,918.10/acre





5,280L X 132W = 696,960 SqFt/43,560 = 16 acres





16 acres X $1,918.10 =  $30,689.60





 Acq. of one mile = $26,400 + $30,689.60 =  $57,089.60                
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