
2003 Innovations Awards Program
Application Form

ID #:  ________________

Category: _____________

State: ________________

1. Program Name

Highway 63 Expansion Innovative Finance Program

2. Administering Agency

Missouri Department of Transportation

3. Contact Person (Name & Title)

Shane Peck, Public Information and Outreach Manager

4. Address

P.O. Box 8

Macon, MO 63552

5. Telephone Number

(660) 385-3176

6. FAX Number

(660) 385-6307

7. E-mail Address

peckt1@mail.modot.state.mo.us

8. Please provide a two-sentence description of the program.

The Highway 63 Expansion Innovative Finance Program was designed to acquire funding for the four-laning of 22 miles of Route 63 between the cities of Macon and Kirksville.  Through an innovative partnership, approximately 35 percent of the project cost will be contributed from local sources while the remaining amount will be allocated from state and federal funds.

9. How long has this program been operational (month and year)?

MoDOT began working with area citizens in October 1998 to identify possible funding sources and processes to get this vital project constructed.

10. Why was the program created? (What problem[s] or issue[s] was it designed to address?)

Kirksville is the largest city in Missouri that is not served by a four-lane highway.  It is also the only Missouri city that has a state university (Truman State University) without a dual four-lane route.  

There was no money dedicated to adding lanes to Route 63 between Macon and Kirksville prior to the efforts of the Highway 63 Expansion Team.  With the level of funding at the time, the project would not have been built in the foreseeable future.

11. Describe the specific activities and operations of the program in chronological order.

In October 1998, MoDOT officials met with area citizens to discuss the situation and possible actions to address it.  The following October citizens of Adair, Macon and Schuyler Counties decided to form a transportation corporation.  Public meetings were held in January 2000 to provide information about the effort.  In April of 2000, the Missouri Highways and Transportation Commission approved the Highway 63 Transportation Corporation.  The corporation solicited proposals from consultants in May 2001 and gained approval from the MHTC to retain Koch Performance Roads, Inc.  In March of 2002, MoDOT entered an agreement with Koch to design the new highway.  The voters of Kirksville approved a ½-cent sale tax increase to fund a portion of the improvement in April 2002.  Ground will be broken on the project in May 2003.

12. Why is the program a new and creative approach or method?

A public/private partnership of this scale had never been attempted previously for a highway improvement in Missouri.  The overall cost of $38 million and 22-mile length exceeded any undertaking by a transportation corporation working in cooperation with MoDOT.

The innovative financing for the project was made possible by a ½-cent sales tax in Kirksville and revenue from the state infrastructure bank.  Approximately, $11 million will be contributed out of local funding while about $24 million will come from MoDOT funds.

Additionally, MoDOT’s extensive cooperation with local citizens was precedent setting.  MoDOT initiated the teamwork and consulted with and advised the transportation corporation throughout the process.

Koch’s involvement also lends to the innovative nature of this program.  The consultant estimates that it can save $800,000 and cut project construction length through revolutionary pavement techniques.

At the same time, Koch will provide a 15-year warranty on the driving surface.  Koch would make any necessary repairs to the pavement within the 15-year time period.  This warranty process has never been available to a highway project of this size in Missouri.

13. What were the program’s start-up costs? (Provide detail about specific purchases for this program, staffing needs and other financial expenditures, as well as existing materials, technology and staff already in place.)

MoDOT utilized existing staff, equipment and facilities to implement this program.

14. What are the program’s annual operational costs?

There are no added operational costs for this program; it provided significant cost savings on a project that would normally need 100% funding from MoDOT.

15. How is the program funded?

The Highway 63 expansion is funded through 35 percent local funds and 65 percent state and federal funds.

16. Did this program require the passage of legislation, executive order or regulations?  If YES, please indicate the citation number.

In order to pass the tax increase in Kirksville, an economic development tax bill had to be enacted.  House Bill 1659 was signed by the governor in 2000.

17. What equipment, technology and software are used to operate and administer this program?

Typical desktop computers and software are utilized to administer this program.

18. To the best of your knowledge, did this program originate in your state?  If YES, please indicate the innovator’s name, present address and telephone number.

Yes, by: 

Mike Bruemmer 

P.O. Box 8

Macon, MO 63552

(660) 385-3176.

19. Are you aware of similar programs in other states?  If YES, which ones and how does this program differ?

No.

20. Has the program been fully implemented?  If NO, what actions remain to be taken?

The program has been fully implemented.  Construction of the new lanes on Route 63 is to be completed in 2006.

21. Briefly evaluate (pro and con) the program’s effectiveness in addressing the defined problem[s] or issue[s].  Provide tangible examples.

The program effectively secured the funding needed to construct additional lanes on Route 63 between Macon and Kirksville.  In order to meet this goal, conventional thinking and barriers to innovation had to be overcome.

The MHTC and MoDOT demonstrated “outside-the-box” thinking in regard to the transportation corporation, funding methods and involvement of Koch Performance Roads.

A four-lane highway between Macon and Kirksville will be the tangible accomplishment of this program.

22. How has the program grown and/or changed since its inception?

The program started as a few citizens and MoDOT staffers discussing ways to secure funding for additional lanes on Route 63.  More and more local residents became involved through the process, which culminated with approval by the voters of Kirksville of a ½-cent sales tax increase.

Additional MoDOT staff, the MHTC and Koch Performance Roads also came on board with the program as time passed.  

23. What limitations or obstacles might other states expect to encounter if they attempt to adopt this program?

This effort relied on extensive cooperation and a willingness of local citizens to raise city taxes to pay for a state highway improvement.  Other states may not find this kind of collaborative spirit in their communities.

Innovative techniques also are often met with resistance by state government leadership.  Missouri’s transportation leaders, including members of the MHTC and the department director, have been fully supportive of this program.

Add space as appropriate to this form.  When complete, return to: 

CSG Innovations Awards 2003
The Council of State Governments

2760 Research Park Drive, P.O. Box 11910

Lexington, KY 40578-1910

innovations@csg.org 

DEADLINE: All original applications must be postmarked or e-mailed by April 11, 2003, to be considered for an Innovations Award for 2003.
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