
2003 Innovations Awards Program
Application Form

ID #:  ________________

Category:  ______________
            State:        Missouri       

1. Program Name



TCC’s Recycling Program
2. Administering Agency


Department of Corrections

Tipton Correctional Center
3. Contact Person (Name & Title)

George A. Lombardi, Director
Division of Adult Institutions

4. Address




Department of Corrections

2729 Plaza Drive

Jefferson City, MO  65109
5. Telephone Number


573-526-6524

6. FAX Number



573-526-4254
7. E-mail Address



glombardi@mail.doc.state.mo.us
8. Please provide a two-sentence description of the program.  The Tipton Correctional Center Recycling Program processes all of the institution’s waste so that recyclable materials are separated and submitted for recycling.  This program has a positive impact on fiscal resources and the environment.

9.  How long has this program been operational (month and year)?  January, 2002

10.  Why was the program created? (What problem[s] or issue[s] was it designed to address?)  Save money and enhance the environment by reducing added waste to landfills.
11.  Describe the specific activities and operations of the program in chronological order.

Offenders collect the institution’s trash, it is taken to a shed for sorting, cardboard and office paper are baled, newspapers and steel cans are kept loose and picked up once monthly by a recycler.

12.  Why is the program a new and creative approach or method?  New at this facility.  Previously all the institution’s trash was taken to the landfill. 
13.  What were the program’s start-up costs? (Provide detail about specific purchases for this program, staffing needs and other financial expenditures, as well as existing materials, technology and staff already in place.)  The start up cost for this project is calculated at $15,167.50, which includes a baler and a small building to house the operation.  The initial fiscal outlay for this project was absorbed in the first five months of the program.

14.  What are the program’s annual operational costs?  No annual cost as revenue exceeds expense.
15.  How is the program funded?  Originally, the baler and shed were funded by the facility’s operational budget.  The program has been self-supporting since August, 2002.
16.  Did this program require the passage of legislation, executive order or regulations?  If YES, please indicate the citation number.  No
17.  What equipment, technology and software are used to operate and administer this program?  Baler and forklift.
18.  To the best of your knowledge, did this program originate in your state?  If YES, please indicate the innovator’s name, present address and telephone number.  No
19.  Are you aware of similar programs in other states?  If YES, which ones and how does this program differ?  Recycling has been occurring in more populated states for some time.  No available information on recycling programs in correctional facilities.
20.  Has the program been fully implemented?  If NO, what actions remain to be taken?  Yes
21.  Briefly evaluate (pro and con) the program’s effectiveness in addressing the defined problem[s] or issue[s].  Provide tangible examples.  This program has saved the institution $21,500 from July 1, 2002 thru January 31, 2003 on money that would otherwise have been spent on trash removal services.
22.  How has the program grown and/or changed since its inception?  It has not changed.
23.  What limitations or obstacles might other states expect to encounter if they attempt to adopt this program?  It is difficult to locate recyclers that will pick up recyclable waste at no cost to the facility.
Add space as appropriate to this form.  When complete, return to: 

CSG Innovations Awards 2003
The Council of State Governments

2760 Research Park Drive, P.O. Box 11910

Lexington, KY 40578-1910

innovations@csg.org 

DEADLINE: All original applications must be postmarked or e-mailed by April 11, 2003, to be considered for an Innovations Award for 2003.
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