
2003 Innovations Awards Program
Application Form

ID #:  ________________

Category: _____________

State: ________________

1. Program Name

Crime Tips Hotline

2. Administering Agency

Missouri Department of Corrections – Investigation Unit

3. Contact Person (Name & Title)

Michael B. Payne, Acting Inspector General

4. Address

2729 Plaza Drive, P. O. Box 236, Jefferson City, MO  65109

5. Telephone Number

(573) 526-6504

6. FAX Number

(573) 522-2636

7. E-mail Address

GHuesgen@mail.doc.state.mo.us
8. Please provide a two-sentence description of the program.

The Missouri Department of Corrections Crime Tips Line is based on the concept of Crime Stopper’s programs utilized by traditional law enforcement.  The program allows offenders from within correctional facilities in Missouri to report criminal activity within the facility or criminal activity on the street while remaining anonymous.

9. How long has this program been operational (month and year)?

Work on the project began in March 2002.  A pilot project became operational on August 7, 2002.

10. Why was the program created? (What problem[s] or issue[s] was it designed to address?)

The program was created to enhance intelligence information received related to criminal activity within Missouri correctional facilities, and criminal activity on the street.  It provides offenders with a method to report information in a timely manner while remaining completely anonymous.  It has also enhanced operations by providing information related to safety and security of the department.

11. Describe the specific activities and operations of the program in chronological order.

The offender utilizing the inmate telephone system dials *9555 which goes directly to a regional investigation office.  A recorded message is left and the information is retrieved by the Missouri Department of Corrections Investigation Unit.  The caller remains anonymous or may leave contact information.  All information is evaluated, investigated and may be shared with local, state and federal law enforcement agencies.  Information is also shared with appropriate department administrators to address safety and security issues that relate to offenders, staff or a specific facility.

12. Why is the program a new and creative approach or method?

The concept has been widely used by conventional law enforcement agencies for several years.  The program is relatively new to the corrections field.  With the present inmate phone system, offenders can only make a collect call.  Most law enforcement agencies and Crime Stopper’s programs do not accept collect calls.  Offenders are able to make an anonymous call at no cost to them.

13. What were the program’s start-up costs? (Provide detail about specific purchases for this program, staffing needs and other financial expenditures, as well as existing materials, technology and staff already in place.)

$982.10 start-up cost that included printing and lamination of informational posters.  This also included incidental cost related to installation of telephone equipment, education of staff and offenders by video technology over institutional systems (for Central Region Investigations).

14. What are the program’s annual operational costs?

$1,503.84 recurring yearly cost, includes cost of actual calls and maintaining equipment.

15. How is the program funded?

Department funds.

16. Did this program require the passage of legislation, executive order or regulations?  If YES, please indicate the citation number.

No.

17. What equipment, technology and software are used to operate and administer this program?

Missouri Department of Corrections Inmate Telephone System, State of Missouri Voice Mail System, personal computer with statistical data kept on Microsoft Office (Excel).

18. To the best of your knowledge, did this program originate in your state?  If YES, please indicate the innovator’s name, present address and telephone number.

To my knowledge the State of Florida utilizes a similar system.  Department of Corrections Director Gary Kempker was very familiar with the Crime Stopper’s program as former Director of Missouri Department of Public Safety.  He requested the concept be researched and implemented.  Director Kempker can be reached at (573) 751-2389.

19. Are you aware of similar programs in other states?  If YES, which ones and how does this program differ?

Yes.  To my knowledge Florida utilizes a similar system.  I am unsure how it differs.

20. Has the program been fully implemented?  If NO, what actions remain to be taken?

No.  The program has been implemented in the Central Investigation Region which covers (8) institutions.  It is scheduled to be implemented in the Western Investigation Region (5) institutions and the Eastern Investigation Region (7) institutions by the end of 2003.

21. Briefly evaluate (pro and con) the program’s effectiveness in addressing the defined problem[s] or issue[s].  Provide tangible examples.

The program has been very effective in developing important intelligence information related to criminal activity.  It has also been effective in providing critical information related to institutional safety and security.

Initially a pilot project went very well with few prank calls.  A problem noted in start-up expansion relates to receiving prank calls.  Prank calls have slowed as the program has aged.

22. How has the program grown and/or changed since its inception?

A pilot project at Missouri State Penitentiary had 47 calls.  The calls ranged from institutional safety and security issues to criminal activity within the institution and on the street.  With success of the pilot project the concept was expanded to all institutions within the Central Investigation Region.  Since the expansion an additional 58 calls have been received.  Of those, 39 calls were useful intelligence information that was shared with the appropriate official.

23. What limitations or obstacles might other states expect to encounter if they attempt to adopt this program?

Obstacles that might be encountered may relate to ability to set-up concept.  Missouri was fortunate that the inmate telephone system utilized interfaced with the concept the department wanted to pursue.

It would be suggested that a cross-section of correctional staff be selected to examine and research the concept before it was implemented.

In Missouri we utilized correctional staff and their combined expertise in different areas to create a method for offenders to report criminal activity in a timely manner, while remaining anonymous.  The information received may prevent or solve a crime inside a Missouri correctional facility or in a community within the state.

By utilizing this concept public safety has been enhanced for all Missouri citizens.  Department staff involved with developing this concept did a tremendous job.

Add space as appropriate to this form.  When complete, return to: 

CSG Innovations Awards 2003
The Council of State Governments

2760 Research Park Drive, P.O. Box 11910

Lexington, KY 40578-1910

innovations@csg.org 

DEADLINE: All original applications must be postmarked or e-mailed by April 11, 2003, to be considered for an Innovations Award for 2003.

PAGE  
4

-  -


