
2003 Innovations Awards Program
Application Form

ID #:  ________________

Category: _____________

State: ________________

1. Program Name:  Recycling Program at Western Missouri Correctional Center

2. Administering Agency:  Department of Corrections

3. Contact Person:  George Lombardi, Director, Division of Adult Institutions

4. Address: Department of Corrections Central Office, 2729 Plaza Drive, P. O. Box 236, Jefferson City, Missouri  65102 

5. Telephone Number  (573)  751-2389 

6. FAX Number  (573)  526-4254

7. E-mail Address:  glombardi@mail.doc.state.mo.us

8. Please provide a two-sentence description of the program.  Western Missouri Correctional Center’s Recycling Program is a collaborative effort between the institution, other state agencies and local organizations to accomplish the program’s goal of having the facility and offenders recycle all possible materials.  A secondary function of the program is to increase the awareness among the offender population of the importance of restorative justice and giving back to the community.

9. How long has this program been operational (month and year)?  June, 2000. 

10. Why was the program created? (What problem[s] or issue[s] was it designed to address?)  The program was created as part of our restorative justice initiative to provide offenders with productive opportunities to give back to the community.  By separating and recycling waste materials, the amount of solid waste produced and sent to local landfills is reduced; therefore benefiting the ecology and environment in surrounding communities.  It also benefits the local communities by using the money generated through the recycling of aluminum cans in donations to local charities.  It is also used to fund other restorative justice activities such as the institutional gardens which grow fruit and vegetables that are donated to local food pantries, and the institutional toy shop which uses new and recycled items to make toys for abuse shelters and children’s hospitals.  Other funds are donated to the Department of Social Services heating assistance program.  The paper and cardboard are sent to Northwest Missouri State University which uses the materials for alternative fuel, thus providing a significant taxpayer savings in their heating costs.

11. Describe the specific activities and operations of the program in chronological order.  Paper, cardboard, steel, aluminum, plastic textiles, and vocational waste materials are separated at the work site either by having designated containers or by having offenders separate it.  These materials, along with non-recyclable trash, are taken to a storage area where they are crushed or bundled.  When a significant amount has been collected the materials are taken to or picked up by recycling centers.  See attached program guide for specific details.

12. Why is the program a new and creative approach or method?  For years it has been mandated that agencies in Missouri participate in recycling.  However, when one thinks of state agencies they think of offices and office buildings.  Correctional facilities are more than just offices and are essentially small cities containing offices, food service kitchens, dining halls, laundry facilities, vocational and educational classrooms, and in some cases industries.  Due to the unique nature of these facilities, establishing a feasible and lasting recycling program in a prison setting has proven difficult and for the most part was not being widely attempted.  Therefore, when Western Missouri Correctional Center instituted a recycling program there were no examples to follow, basically making this institution the first prison in Missouri to undertake in a recycling endeavor of this degree.  This has since been the blueprint for other Missouri institutions to follow in developing their own recycling programs.

13. What were the program’s start-up costs? (Provide detail about specific purchases for this program, staffing needs and other financial expenditures, as well as existing materials, technology and staff already in place.)  There were no financial costs associated with starting this program.  In fact, the program began to show immediate cost savings to the institution.  Materials used by the program (i.e. trashcans, plastic trash bags, can crushers) were already on site.  The program necessitated the reallocation or sharing of some materials or equipment with other locations.  A cardboard baler was donated at no cost by Northwest Missouri State University.  The program required the diversion of a few staff members to other areas or some staff members  to take on additional responsibilities.  When the program became more established and efficient most of the staff were returned to their regular assignments.

14. What are the program’s annual operational costs?  This program does not cost the institution anything to operate.  Materials used for storing or handling waste materials were already available.

15. How is the program funded?  The program is essentially self-sufficient and requires no funding.  In the event additional materials are needed, money generated through the recycling of materials is placed in a recycling fund maintained by the central finance office.  These funds can be used to purchase items for the recycling program if necessary.  If not used the funds are donated to the Department of Social Services for their heating assistance program.

16. Did this program require the passage of legislation, executive order or regulations?  If YES, please indicate the citation number.  No.

17. What equipment, technology and software are used to operate and administer this program?  Equipment – forklift, cardboard baler, institutional pick-up truck.  No technology or software is necessary.

18. To the best of your knowledge, did this program originate in your state?  If YES, please indicate the innovator’s name, present address and telephone number.  No.  Western Missouri Correctional Center was the first institution in the state of Missouri to implement a full scale Recycling Program of this range and magnitude.  There are probably correctional centers in other states that have programs of this nature.

19. Are you aware of similar programs in other states?  If YES, which ones and how does this program differ?  The New York Department of Corrections also has a Waste Management Program; however they principally concentrate on food composting.  The Western Missouri Correctional Centers’ Recycling Program has incorporated some composting into its role; however, its primary focus is on solid waste management.

20. Has the program been fully implemented?  If NO, what actions remain to be taken?  Yes, the solid waste management aspect of the program has been fully implemented, although we continually look for inventive and beneficial ways to expand into other areas.  A primary example of this is our efforts in garden waste and food composting.

21. Briefly evaluate (pro and con) the program’s effectiveness in addressing the defined problem[s] or issue[s].  Provide tangible examples.  The Recycling Program has been extremely effective.  The institution set out to develop a program that provided opportunities for offenders to give back to the community and divert institutional waste being sent to landfills.  This program has reduced non-recycled waste to a third of its previous level, excluding food waste.  The program has also provided the state and taxpayers a savings of approximately $100,000 a year through reduced trash hauling contracts and landfill fees, as well as generated funds to be a self-sufficient program and fund other restorative justice programs.  The program is widely supported by other state agencies and provides positive public relationship with local communities.  

22. How has the program grown and/or changed since its inception?  Since its inception, the Recycling Program has greatly expanded and improved.  The number of materials recycled and the total amount of materials recycled has dramatically increased.  The total amount of materials recycled has also increased every year from an average of 19,400 pounds (9.7 tons) per month in 2000 to an average of 47,700 pounds (23.85 tons) per month thus far in 2003.  With these notable increases the procedures have been streamlined and less staff are necessary for operation.  The Recycling Program has become so efficient that it is now essentially operated by only a few staff members and has become part of the daily routine for offenders.

23. What limitations or obstacles might other states expect to encounter if they attempt to adopt this program?  This program requires the participation of everyone.  It is sometimes necessary to change some institutional routines and staff duties.  There are some obstacles that may limit others success with a recycling program.  Finding companies or organizations that accept recycled materials can be difficult depending on the location or access to these businesses.  Transportation of materials to recycling centers will pose problems if vehicles are not readily available.  Some facilities may have difficulties in locating and developing an area on site to separate and store recyclable items safely.

Add space as appropriate to this form.  When complete, return to: 

CSG Innovations Awards 2003
The Council of State Governments

2760 Research Park Drive, P.O. Box 11910

Lexington, KY 40578-1910

innovations@csg.org 

DEADLINE: All original applications must be postmarked or e-mailed by April 11, 2003, to be considered for an Innovations Award for 2003.
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