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Application Form

ID #:  ________________

Category: ___________________
State: Montana
1. Program Name

Online Professional and Occupational License Renewal and Licensee Status Verification

2. Administering Agency

Montana Department of Labor and Industry, Business Standards Division (BSD)

3. Contact Person (Name & Title)
Mike Field, Information Technology Specialist

4. Address

301 South Park, 4th Floor

Helena MT 59601

5. Telephone Number

406-841-2311

6. FAX Number
406-841-2305

7. E-mail Address

mifield@state.mt.us
8. Please provide a two-sentence description of the program.

The Online License Renewal and Licensee Status Verification application allows Montana’s licensed professionals in 18 occupations to complete their license renewal online, at a time and place that meets their needs.  The Licensee Status Verification portion of the application allows the public to verify licensure and standing of the individuals they do business with (all 38 boards and programs with in the Business Standards Division).

9. How long has this program been operational (month and year)?

The application went live on November 6, 2001.

10. Why was the program created? (What problem[s] or issue[s] was it designed to address?)

This application was developed to allow licensed professionals to renew their licenses in a manner that was faster, easier, and cost efficient for the State of Montana.  While the option to renew using the traditional mail process is still available, the online option allows licensees to use a secure, encrypted system to update their personal information, pay for the license with a credit card or electronic check, and print their license on their computer system – all within minutes.

The licensee status verification side of the application offers the public a fast, efficient, and cost-effective way to make sure they are working with licensed professionals in good standing.  If a licensee has been disciplined by his or her licensing board, individuals can see that on the licensee status verification and make an informed choice about whether or not to do business with this individual.  If someone purports that they are licensed in a particular occupation, potential customers can also verify whether or not they actually hold a license. This protects the public from unlicensed practice and adds credibility for actual licensed professionals.

11. Describe the specific activities and operations of the program in chronological order.

Prerequisite:  There exists a general (self-funded) state ecommerce contract with vendor (Montana Interactive, Inc., – MII, also known as: discoveringmontana.com)

a. DLI-BSD identifies which licensing program it would like to include in the interactive renewal application.  NOTE:  The existing Licensee Lookup System currently includes all of the existing boards/programs. 

b. BSD identifies all license renewal parameters including license types, continuing education requirements etc., and associated license fees.

c. BSD project manager meets with board members to explain and demonstrate the online renewal process, discuss associated online renewal fees (credit card costs, e-check capabilities, etc.).  The board is then asked to make a budget decision regarding the total to charge for online license renewal.  This decision is whether to absorb credit card/convenience associated costs.

d. BSD project manager writes amendment to state ecommerce contract to include the specific board in the renewal process.  Amendment is reviewed with board chairman, signed by the appropriate Chief in BSD, forwarded on to ITSD for signing by Internet Technology Services Bureau Chief and finally by General Manager of Montana Interactive, Inc.

e. Once contract amendment is signed, MII and BSD project manager work together to write renewal application to include new board(s).

f. Once renewal application is written significant testing of the renewal process, deposit procedures, end-of-renewal data dumps, and process analysis is completed.

12. Why is the program a new and creative approach or method?

This self-funded (two-part interactive) application is unique in that it is a collaborative (state government and private industry) approach to providing an online service to users of our systems without the utilizing the conventional development processes typically associated with state application development.  

It is collaborative in the sense that the state of Montana DLI-BSD did not “contract” with a “vendor” to create the application for a fixed cost (usually determined with a RFP and subsequent contractual negotiations).   This online application was created without contracted funding.  Our (private industry) partner only generates income from the application when it is actually used for a license renewal event (soon to include other types of online transactions).  Example:  Each time a licensee renews a professional license (i.e. Medical Doctor) Montana Interactive receives a “Convenience Fee” ($1.50 in this example). 

As a result of this arrangement the contractor is encouraged to work with the DLI-BSD to enhance and refine the application ensuring continued and increased usage. 

13. What were the program’s start-up costs? (Provide detail about specific purchases for this program, staffing needs and other financial expenditures, as well as existing materials, technology and staff already in place.)

NOTE: Existing Oracle Professional and Occupation Licensing System is the underlying database.  All costs (potentially substantial) associated with designing and maintaining the databases exist external to this online application.

a. Start-up costs are minimal with the self-funded application development model.  Please see question #14 as a reference.
14. What are the program’s annual operational costs?

a. Annual operating costs include approximately ½ to ¾ FTE (Project Manager (PM) from DLI-BSD).

b. System requirements (computer and software) used by the PM.

c. Office space used by BSD-PM.

d. Web server space on the state system.

e. Testing time required by each board/program staff.
f. Any Joint Application Development (JAD) time attended by the staff of BSD.

15. How is the program funded?

a. Renewal application is self-funded.  Only when the application is actually used by a licensee renewing professional license does the state contractor (MII) receive any compensation ($1.50 now).  This system will eventually include MII being compensated for writing the application that will allow (pre-approved) users to download lists of licensees (fee per record).

b. The BSD-Project Manager is funded through conventional methods.

16. Did this program require the passage of legislation, executive order or regulations?  If YES, please indicate the citation number.

YES – more information is available at:

http://discoveringmontana.com/itsd/legdir/itstatutes.asp
and 

http://data.opi.state.mt.us/bills/mca_toc/2_20.htm
for a list of potentially applicable statutes.  

The new statutes of interest include the “Electronic Transactions Act” which essentially enables electronic “signatures” and all responsibilities included in such.

17. What equipment, technology and software are used to operate and administer this program?

a. Underlying Oracle Licensing Database used by the DLI-BSD to license and track licensees.

b. The Internet is interface used to renew a professional license and to lookup information on a professional licensee.

18. To the best of your knowledge, did this program originate in your state?  If YES, please indicate the innovator’s name, present address and telephone number.

NO – not entirely.  The DLI-BSD/MII has written the application to satisfy the needs of the State of Montana, DLI-BSD.  After reviewing existing online renewal applications the BSD modified requirements and redesigned the application.

19. Are you aware of similar programs in other states?  If YES, which ones and how does this program differ?

YES.  Several other state agencies (Utah, Indiana, Virginia, etc.) allow professional licensees to renew licenses on the Internet and some states (Arizona, Wisconsin, etc) allow users to verify a professionally licensed individual.  

The license renewal portion of the DLI-BSD application is the only online renewal application that allows licensees to print their own licenses.  This feature results in substantial BSD resource savings and allows licensees to immediately print licenses for professional use.  

20. Has the program been fully implemented?  If NO, what actions remain to be taken?

NO.

a). The DLI-BSD has enabled 18 of the 38 boards/programs to renew licenses online.  The BSD has 20 more boards/programs to include in the renewal application.  

b).  The DLI-BSD is currently exploring methods to enable the downloading of datasets for various professional purposes (CE, license verification, etc.)

21. Briefly evaluate (pro and con) the program’s effectiveness in addressing the defined problem[s] or issue[s].  Provide tangible examples.

PRO

a. The self-funded e-government portal enables the state agencies to provide a valuable service to the users without large capital expenditure. 

b. This particular application has saved the Montana Board of Nursing (30% online renewal in FY 2002) substantial time and resources in addressing the renewal process.  The Executive Director estimates that ½ FTE and considerable office supplies have been saved in the last renewal cycle.  

CON

a. Agencies wishing to accomplish online ecommerce applications need to invest time and resources in collecting and managing data in a comprehensive database environment that is ultimately the underlying source of information.  

22. How has the program grown and/or changed since its inception?

The application is continually being modified to accommodate various board renewal requirements.  FY 2004 will see modifications that will include specialty renewal and modifications to code to allow printing license features.

DLI-BSD is currently looking at methods to improve and enhance the system to more adequately display license discipline information in the Licensee Lookup System. 

23. What limitations or obstacles might other states expect to encounter if they attempt to adopt this program?

a. Other states might operate differently with regard to the licensing procedures they utilize.  

b. Other states might wish to emulate the Montana self-funded application that requires a “partnership” with the vendor.

Add space as appropriate to this form.  When complete, return to: 

CSG Innovations Awards 2003
The Council of State Governments

2760 Research Park Drive, P.O. Box 11910

Lexington, KY 40578-1910

innovations@csg.org 

DEADLINE: All original applications must be postmarked or e-mailed by April 11, 2003, to be considered for an Innovations Award for 2003.
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