The Council of State Governments

2003 Innovations Award Program

1. Program Name:

Families & Literacy:  Parents as Readers Program

2. Administering Agency
New Mexico Corrections Department-Education Bureau

3. Contact Person and Title

Gail Oliver, NMCD-Education Bureau Chief

4. Address: NMCD-Education Bureau, P.O. Box 27116 Santa Fe, NM, 87505

5. Telephone Number: 505-841-4289

6. Fax Number: 505-841-4267

7. E-Mail: (Gail.Oliver@ state.nm.us)

8. Description

The Parent as Readers Program provides the opportunity for children to stay connected with their parents by receiving a children’s book and an accompanied audiotape or Videotape with their parent reading the book. The program has expanded to storytelling and authoring of children’s books to meet the literacy and cultural needs of diverse offenders. 

9. When did the program become operational: October 2000

10. Why was the program created? (What problems or issues was it designed to address)?

The program was created for three purposes:

Short-Term Goals:

a. To identify offenders who were not mandated by the Inmate Literacy Act, and therefore were not enrolled in education programs, but whose low literacy skills would be a barrier for employment upon release.

b. To provide the opportunity for children to stay connected with their parents in a non-confrontational way to begin to break the cycle of incarceration by their parent modeling reading, and

Long-Term Goal:

c. To provide a positive connection between the offender and his/her family for support upon re-entry.

11. Describe specific activities and operations of the program in chronological order.

October 2000: 

Fathers as Readers was initiated at Southern New Mexico Correctional Facility-Paul Oliver Unit. Offenders volunteered to participate by selecting a children’s book appropriate for the age of their child, practiced reading the book, and then with a teacher or community volunteer audiotaped the story. The Adult Basic Education teacher or community literacy volunteer observed adult literacy skills to ensure that the book was competently read provided individual literacy skill instruction.

July 2001:  

Fathers as Readers Program was replicated at Central New Mexico Correctional Facility.  

(CNMCF).

Video Storybooks-PS I Love You Program was initiated at the New Mexico Women’s Correctional Facility (NMWCF), a partnership endeavor between the education staff and Cibola County Literacy Volunteers of America. This was unique in that instead of audiotapes, mothers were videotaped reading the book, and the videotape and book were sent to their child.

July 2002:

The initial program at CNMCF was expanded to include offenders authoring and illustrating children’s books, or offenders and staff (authors and illustrators) working in cooperation to produce a book. The dads then audiotaped these books and the book and tape sent to their child. Along with the storybook, coloring books were created to go along with the storybook. Storytelling was another variation employed as part of this program to address the cultural differences at CNMCF.

October 2002:

The Fathers as Readers Program was replicated at a third facility, Roswell Correctional Facility.

March 2003

Western New Mexico Correctional Facility in partnership with Literacy Volunteers of Cibola County replicated the Fathers as Readers program.

SNMCF-Expanded to the JSU.

April 2003:

The Fathers as Readers Program was replicated at a fourth facility, Penitentiary of New Mexico

Please note:

· All audiotapes go through a screening process before mailed.

· As a result of the expansion, the program statewide is rethinking its name, possibly to be called “Families& Literacy”.

12. Why is the program a new and creative approach or method?

The program is a creative approach to identifying offenders whose literacy skills will be a barrier to successful re-entry while at the same time keeping children connected to their incarcerated parent. There are national discussions about the variables that contribute to reduce recidivism. A supportive family and the literacy skills to obtain employment are two of them.

13. What were the program’s start- up costs? (Provide details about specific purchases for this program, staffing needs and other financial expenditures, as well as existing materials, technology and staff already in place.)

Children’s books, mailing envelopes, audiotapes, tape player were the initial costs in additional to the teacher and volunteer time. The New Mexico Coalition for Literacy provided a grant for $500.00 to purchase children’s books, tapes, and mailing supplies. Local churches donated books.

14. What are the program’s annual operational costs?

A single FAR program costs are approximately:

$3000.00 for materials, plus the personnel cost (.5-1.0 day per week (salary) for a FAR on-site educator).

15. How is the program funded?

The Education Bureau has secured a $500.00 grant from the New Mexico Coalition for Literacy for the 2001-2002 and 2002-2003 fiscal years to purchase children’s books. Additional books and audiotapes were purchased through textbook monies and donations from a partnership with faith-based organizations.

16. Did this program require the passage of legislation, executive order or regulations? If, YES, please indicate the citation number. 

No, it was an additional, non-mandated, program offering.

17. What equipment, technology and software are used to operate and administer this program?

 Tape recorders, Audiotapes, video camera and videotapes for the reading program are used. Computer, scanner, laminate machine, binder, Microsoft Word software, color printer are used for the bookmaking activities.

18. To the best of your knowledge, did this program originate in your state? If YES, please indicate the innovator’s name, present address and telephone number.

No, NMCD-Education Bureau adopted and modified programs from other states.

19. Are you aware of similar programs in other states? If YES, which ones and how does this program differ?
· Far at SNMCF based on the Storybook program in Illinois for incarcerated individuals.

· CNMCF bookmaking modified the program, Jump Books, from the Ohio Department of Rehabilitation and Correction. Reginald A. Wilkinson is the Director and the Coordinator of the Jumpy Books is Jeffrey Adkins.

The NMCD Program consists of a combination of all of the activities from Illinois and Ohio, plus variations on the theme.

20. Has the program been fully implemented? If NO, what actions remain to be taken?

No, two facilities are just beginning to implement the program. There are three facilities that do not have the program.  A data collection process is in the design and field- testing phase. The data collected will provide the qualitative and quantitative information needed to evaluate the program and determine next steps.

21. Briefly evaluate (pro and con) the program’s effectiveness in addressing the defined problems or issues. Provide tangible examples.
 As stated in #20, we are formally gathering data to answer program quality and effectiveness. There has been an overwhelming response by offenders. There are waiting lists. Personnel report that the program is meeting the short-term goals.

1. Offenders have self-identified their need to enroll in the Adult Basic Education

 Programs to improve their literacy skills as a result of reading children’s books.

· One parent, a beginner reader, stated, “I would practice and practice and even to learn to read” in order to send books home to my son.

2. We know from on-site interviews and observation that offenders have reaped positive results with their children. 

· One child would not talk to his dad on the phone until he received his first book

                      and then he agreed to talk when the next call was made.

·  “When my family came to visit after I sent home my first book, my daughter (name) was so happy and asked when I was going to send more”.

· A school librarian connected to the SNMCF program reported that a student at her school who was a recipient of books from SNMCF FAR Program was thrilled to receive books from her dad, and coincidentally the child’s literacy skills improved during the school year.

3. We have no data on the long -term goal of reducing recidivism with ex-offenders who were enrolled in this program during their incarceration.

22. How has the program grown and/or changed since its inception?

Please refer to the chronological evolution (Question 11 response) of this program.

23. What limitations or obstacles might other states expect to encounter if they attempt to adopt this program?

A designated budget to support a comprehensive program is needed to ensure adult literacy and family literacy objectives are addressed. We have found that partnerships with local literacy programs are a key asset, especially for potential transition support for offenders upon re-entry into their communities. Offenders are more accepting and open to being a part of their child’s education.
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