
2003 Innovations Awards Program
Application Form

ID #:  ________________

Category: Infrastructure/Economic Development

State: ________________

1. Program Name -- The Pennsylvania Open for Business Interactive Registration Portal
www.paopen4business.state.pa.us
2. Administering Agency – Pennsylvania Open for Business Office

3. Contact Person (Name & Title) – Robert A. Bunty, IT Policy Consultant

4. Address – 210 Finance Building, Harrisburg, PA 17120

5. Telephone Number – 717.705.0350

6. FAX Number – 717.787.4523

7. E-mail Address – rbunty@state.pa.us.


8. Please provide a two-sentence description of the program.

Pennsylvania Open for Business, Pennsylvania’s Business-to-Government (B2G) portal, allows businesses to register on line with the Commonwealth’s three main business regulatory and registration agencies.

9. How long has this program been operational (month and year)?

September 2001

10. Why was the program created? (What problem[s] or issue[s] was it designed to address?)

How to transform a time-consuming, paper-based, business registration process into one that positions the Commonwealth of Pennsylvania as one of the easiest places in the world to start, sustain and expand a business through the use of web-based resources? 

11. Describe the specific activities and operations of the program in chronological order.

Representatives from Pennsylvania’s three main business regulatory and registration agencies were directed to identify opportunities for streamlining business processes and move them online with the aim of reducing operational costs and providing customers 24x7, round-the-clock access to business registration services. 

Program and technical staff from the Commonwealth’s departments of Labor and Industry, Revenue and State assembled a project team to identify existing work processes and to map new ones.

The staff joined with consultants from Microsoft Corp. to begin mapping business logic to develop an online registration tool. 
The three participating agencies electronically receive only the information they need to satisfy their business requirements. Prior to this service, business owners were required to complete multiple paper forms, each containing duplicative information.

The site has registered users from all 67 Pennsylvania counties and all 50 states, with many concentrated around high-tech regions like the Silicon Valley, Seattle, and Boston.  In addition, the site is visited regularly by web-users on six inhabited continents (excluding only Antarctica).

12. Why is the program a new and creative approach or method?

Open for Business features include:

· Universal Login (U-Login), which gives user single sign-on, e-z access to all participating websites under the PAPowerPort, the Commonwealth’s web portal.

· Electronic signature (e-signature) to satisfy signature requirements for electronic transactions.

· Electronic Payment (e-Pay) to pay select registration fees online with a major
credit card -- at no cost to the user. 

· Search option to instantly check the availability of a business name. 

· Offers unemployment compensation tax registration and collects workers’ compensation insurance information for compliance purposes. Workers’ compensation information insurance can be accessed in the “Resources” section of the site.

· Online briefcase to store interviews in process and forms

· Ability to print out completed forms at end of online interview for personal records
Registration for these taxes and services are processed electronically:

· Employer Withholding Tax

· State and Local Sales, Use and Hotel Occupancy Tax[image: image1.jpg]r

Part of Gov. Tom Ridge’s
Friction-free
€-Government Initiative




· Unemployment Compensation Tax

· Use Tax

· Promoter License

· Transient Vendor Certificate

· Fictitious Name

· PA Registration for Corporate Partnership

Those completing the online interview electronically register their business,
eliminating need to file these paper forms:

· Articles of Incorporation - Profit and Nonprofit Corporation

· Application for Certificate of Authority

· Application for Registration of Fictitious Name

· Certificate of Organization

· Statement of Registration

· Limited Liability Companies

· Certificate of Limited Partnership

· Certificate of Insurance

· PA-100

No other state or Federal site provides a similar service for its citizens.
13. What were the program’s start-up costs? (Provide detail about specific purchases for this program, staffing needs and other financial expenditures, as well as existing materials, technology and staff already in place.)

Total expenditures of just under $2 million includes development work for the new Online Business Registration Interview, coding, hardware, consulting.
14. What are the program’s annual operational costs?

$850,000 to $2 million, based upon application development requirements.

15. How is the program funded?

Currently, the Pennsylvania Open for Business portal is funded 100% by the Office of Administration to benefit the participating agencies (Departments of Labor and Industry, Revenue, and State.)

16. Did this program require the passage of legislation, executive order or regulations?  If YES, please indicate the citation number.

Commonwealth of Pennsylvania, Governor’s Office Executive Order, 2002-6 issued, June 6, 2002.

17. What equipment, technology and software are used to operate and administer this program?

· Housed within the Commonwealth Technology Center E-Government Server Farm, which provides a stable, scaleable Internet platform, coupled with website management services to provide a high-performance and secure hosting environment.   

· Microsoft BizTalk Server 2000 facilitates the flow of data among the participating agencies, which receive only the information they require for business needs, as well as back and forth to the Server Farm. 

· Microsoft Host Integration Server is leveraged for providing easy access to information currently residing on a legacy AS/400 and mainframe systems. The final new addition for this project is Microsoft Application Center Server 2000, which is being used throughout the server farm.  This allows for easy deployment and management of clusters of servers, and facilitates extremely high availability for web components, as well as increased performance capabilities. (Guaranteed availability of all servers and Operating System platform for at least 99.9% of the time). 
· Hardware includes Dell PowerEdge 2550s with dual 933MHz Pentium III processors with 2GB of memory, for web pieces and smaller database components.  Larger 8 processor servers are being leveraged (Dell PowerEdge 8450s) with 8 - 700MHz Pentium III Xeon processors with 8GB of RAM for the central Biztalk High Availability Clusters.

· Use of these components and technology is creating a virtual, paperless registration process for new businesses. 

18. To the best of your knowledge, did this program originate in your state?  If YES, please indicate the innovator’s name, present address and telephone number.

Yes, former Pennsylvania Governor Tom Ridge.

19. Are you aware of similar programs in other states?  If YES, which ones and how does this program differ?

No
20. Has the program been fully implemented?  If NO, what actions remain to be taken?


The initial goals of the project have been met, which includes delivery of a single, online business registration application that meets the requirements of the Departments of Labor and Industry, Revenue and State. New initiatives include additional agency participation, as well as partnerships with local government entities.

21. Briefly evaluate (pro and con) the program’s effectiveness in addressing the defined problem[s] or issue[s].  Provide tangible examples.

Since the live release of the site on September 10, 2001, the site has compiled an impressive list of achievements. These include:
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Summary of Data

· With 214,000 unique visitors, more than 7,500 business registrations have been logged in the first full year of operations through the first iteration of introducing a wizard based online interview tool.

· The statistics also show a shift in usage from off-normal hours to working hours is occurring. These numbers demonstrate that more business professional users are accessing the site during the day. Statistics gathered from the Department of Revenue demonstrate that registrations to the agency have increased from and average of 10% to 17%.
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· With over 43 million total hits in the first year alone, utilization indicators for the site demonstrate a significant amount of traffic for both transaction and inquisitive based usage.

· The site has registered users from all 67 Pennsylvania counties and all 50 states, with many concentrated around high-tech regions like the Silicon Valley, Seattle, and Boston.  In addition, the site is visited regularly by web-users on six inhabited continents (excluding only Antarctica).

22. How has the program grown and/or changed since its inception?

On February 3, 2003, Pennsylvania Open for Business launched an enhanced version of its registration tool, known as Online Business Registration Interview (OBRI). The credit card enabled site allows business owners to pay select registration fees online. There are no user fees. 

23. What limitations or obstacles might other states expect to encounter if they attempt to adopt this program?

· Essential to this or any other e-government application involving a transaction is an underlying need to assure trust, privacy and security, particularly as it relates to sharing of business sensitive information. 128-bit encryption technology ensures the security of sensitive/confidential data, which is transmitted and deployed through Microsoft Windows 2000 Advanced Server. Internet Information Server v5.0 serves as the web server platform. SQL Server 2000 is the database engine for the project. 

· The site is accessible by any party interested in replication. The Project team has provided technical assistance to other states and entities, which have expressed interest in establishing a similar service.

· While Pennsylvania can provide technical assistance and guidance, it will be necessary for parties interested in undertaking such an initiative to be prepared to thoroughly examine and formalize internal business and logic flow processes as one of the first major steps.

· The PA Open for Business Project Team would be happy to provide best practices and lessons learned through the development process.

· This Business Portal uses commercial hardware and software that will require customization to specific programs.

· The Governor’s Office of Administration/Office for Information Technology provided the impetus, funding mechanism and organizational structure to make the project feasible.

· Project development is overseen by a Pennsylvania Open for Business Steering Committee, comprised of key executive and technical level representatives from each participating agencies, was convened to oversee development of the site.
· As a collaborative effort, the departments of Community and Economic Development, and the Governor’s Policy Office also maintain representation on the steering committee.  And as additional departments join the initiative in the future, they will also provide representation to the steering committee. 

· Throughout the development stages of the site, focus groups and planning sessions are held with business people and associations to help define the future direction of the site. 

· An online survey is also being developed that will collect customer feedback on the usefulness of the site information and what would be desired in future versions.

· This ongoing feedback provides potential for additional enhancements and features available to business customers in the Commonwealth. 

Add space as appropriate to this form.  When complete, return to: 

CSG Innovations Awards 2003
The Council of State Governments

2760 Research Park Drive, P.O. Box 11910

Lexington, KY 40578-1910

innovations@csg.org 

DEADLINE: All original applications must be postmarked or e-mailed by April 11, 2003, to be considered for an Innovations Award for 2003.
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Sheet1

		CATEGORIES:		Totals		AVE/MO

		Visitor Sessions, Monthly		660,943		55,079

		Average Visitor Session Per Day		21,733		1,811

		Average Visitor Session Length (Minutes)		222		19

		CATEGORIES:		Summary		Per

				Totals		Period

		# OF HITS TO SITE (1,000's)		43572		3631

		# OF HITS PER DAY (1,000's)		1425.85		118.82

		# OF UNIQUE VISITORS (1'000's)		214.94		17.91

		AVE VISITORS ON WEEKDAY		25178		2098.17

		AVE VISITORS ON WEEKEND		27408		2284

		MOST ACTIVE DAY # OF HITS (1,000's)		11232.7		936.06

		USAGE FROM 8:00AM TO 5:00PM (%)		733.29		61.11

		USAGE FROM 5:01PM TO 6:59AM (%)		466.71		38.89
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		CATEGORIES:		Totals		AVE/MO

		Visitor Sessions, Monthly		660943		66,094

		Average Visitor Session Per Day		21733		2,173

		Average Visitor Session Length (Minutes)		222.87		22.287

		CATEGORIES:		Summary		Per

				Totals		Period

		# Of Hits to Site (1,000's)		43,572		3,631

		# Of Hits per Day (1,000's)		1,425		118

		# Of Unique Visitors (1'000's)		215		18

		Aerage Visitors on Weekday		25,178		2,098

		Average Vistors on Weekend		27,408		2,284

		Most Active Day # of Hits (1,000's)		11,232		936

		Usage from 8:00AM TO 5:00PM (%)		733		61

		Usage From 5:01PM TO 6:59AM (%)		466		39
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