
2003 Innovations Awards Program
Application Form

ID #:  ________________

Category: _____________

State: _PA____________

1. Program Name:  Regional Data Analysis Tool (RDAT)

2. Administering Agency:  PA Department of Labor & Industry, Center for Workforce Information & Analysis

3. Contact Person (Name & Title):  Mary Ann Regan, Director

4. Address:  220 Labor & Industry Bldg., Harrisburg, PA 17121

5. Telephone Number:  (717) 787-3266

6. FAX Number:  (717) 772-1195

7. E-mail Address:  mregan@state.pa.us

8. Please provide a two-sentence description of the program:  The RDAT was developed as a database application for use by Pennsylvania’s local Workforce Investment Boards (WIBs) to assist them with industry cluster analysis.  The tool provides access to unsuppressed Covered Employment and Wage (ES-202) data for each of the 67 counties in Pennsylvania by industry and enables the development of industry clusters that include any or all levels of industry detail.

9. How long has this program been operational (month and year):  December 2001

10. Why was the program created? (What problem[s] or issue[s] was it designed to address?):  A local Workforce Investment Board (WIB) contacted CWIA and requested historical industry employment data for use in industry cluster analysis.   In conjunction with this local WIB, the Center developed a process to extract and compile employment data for various industries and geographies and produced the statistics for location quotients and shift/share components, used in the “Understanding Your Industries” methodology, simply and efficiently with minimal user input or software knowledge.

11. Describe the specific activities and operations of the program in chronological order.

The existing “Understanding Your Industries” methodology was the basis for the tool.  This methodology required the following information to produce location quotients and shift/share statistics:  local employment by industry, total local employment, national employment by industry and national total employment.  The next step was to discuss what software platform or technology to use.  Since all CWIA staff have the Microsoft Office Professional package and all 22 local WIBs have access to the package, it was decided that Microsoft Access would be used as the database application.  User-friendliness prompted the development of the application in the form of drop-down menus to choose items versus having to consult an external source to determine certain industry and county codes used within the database.  Another feature of the tool was the development of a logical flow to the system.  Upon completion, the tool was marketed to all 22 local WIBs and to date, 20 are using it.  Center staff provided training to all WIBs to enable them to use the tool efficiently and to its full potential.

12. Why is the program a new and creative approach or method?

The RDAT met the shared goals of an automated process to extract and aggregate industry employment for any user-defined industry grouping by any user-defined geography and to produce location quotient and shift/share statistics.  The unprecedented access to confidential data for all counties in Pennsylvania has allowed them to create and evaluate a multitude of different scenarios for their area and begin looking at industry clusters from a regional perspective.  Prior to the RDAT, these processes would have required extraction of data from multiple data sources, numerous labor-intensive calculations and assurances of comparability of data across areas.

13. What were the program’s start-up costs? (Provide detail about specific purchases for this program, staffing needs and other financial expenditures, as well as existing materials, technology and staff already in place.)  The total start up costs for the RDAT were approximately $5,300.  Since the tool was developed using Microsoft Access which was already part of the Center’s existing computer resources, most of the start-up costs consisted of staff charges.

14. What are the program’s annual operational costs?  Annual costs can vary from $1,000 for data updates to $5,000 for functional enhancements to produce new RDAT versions.

15. How is the program funded?  Wagner-Peyser funds

16. Did this program require the passage of legislation, executive order or regulations?  If YES, please indicate the citation number.  No

17. What equipment, technology and software are used to operate and administer this program?  Microsoft Access 2000 and CWIA’s data mart (houses the ES-202 program data to be used for industry analyses).

18. To the best of your knowledge, did this program originate in your state?  If YES, please indicate the innovator’s name, present address and telephone number.

Yes.  Keith Bailey, 220 Labor & Industry Building, Harrisburg, PA 17121 – (717) 783-0706

19. Are you aware of similar programs in other states?  If YES, which ones and how does this program differ?  No

20. Has the program been fully implemented?  If NO, what actions remain to be taken?

Yes

21. Briefly evaluate (pro and con) the program’s effectiveness in addressing the defined problem[s] or issue[s].  Provide tangible examples.

The benefits of the program far outweigh the issues, nearly all of which are technical in nature.  Users of the RDAT are able to quickly and efficiently produce area-specific views of various industry employment scenarios.  Having useful and accessible industry employment information at their disposal is the primary benefit of the RDAT.  Several local Workforce Investment Boards have been able to move forward with their industry cluster initiatives and have publicly given credit to the Center for this program.

The major issue with the RDAT is the potential for system failures.  RDAT was created entirely within the Center and as such lacks the polish of sophisticated professional software products.  When issues do arise, the Center staff is able to troubleshoot the problem and provide solutions and corrections over the phone.

A primary factor in the success of this support is the knowledge and comfort level of the user.  Experience has demonstrated that our users possess sufficient experience and skill to use and benefit from the RDAT.

22. How has the program grown and/or changed since its inception?

A count of the number of counties represented for each industry – where a multi-county area has been created.  Also, the ability to view the location quotient and shift/share statistics in a table that can be extracted to a spreadsheet for further analysis.  Future enhancements include the conversion of industry codes and data from Standard Industry Classification codes to the North American Industry Classification System codes and the capability to generate occupations for the selected industries using the staffing patterns created through the Occupational Employment Statistics survey.

23. What limitations or obstacles might other states expect to encounter if they attempt to adopt this program?  There are limitations regarding the legal issues surrounding the confidentiality of the data contained in the tool.  Every customer is required to sign a confidentiality statement to protect the sensitive nature of the data. There is also the issue regarding the technical ability of the users of the product.  Proficiency in Microsoft Access 2000 is necessary to use the tool to its full potential.  Additionally, many states do not have access to the raw data that is necessary to enable to tool to function.

Add space as appropriate to this form.  When complete, return to: 

CSG Innovations Awards 2003
The Council of State Governments

2760 Research Park Drive, P.O. Box 11910

Lexington, KY 40578-1910

innovations@csg.org 

DEADLINE: All original applications must be postmarked or e-mailed by April 11, 2003, to be considered for an Innovations Award for 2003.
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