
2003 Innovations Awards Program
Application Form

ID #:  ________________

Category: _____________

State: ________________

1. Program Name: Ag News

2. Administering Agency: South Dakota Department of Agriculture

3. Contact Person (Name & Title): Larry Gabriel, Secretary, Department of Agriculture

4. Address: 523 E. Capitol Avenue; Pierre, SD 57501

5. Telephone Number: 605-773-5425

6. FAX Number: 605-773-5926

7. E-mail Address: Larry.Gabriel@state.sd.us

8. Please provide a two-sentence description of the program. 

The Ag News provides links to national and international news stores on ag-related topics. The site also offers links to Federal Register notices on topics of interest to agriculture and to quality Web sites offering reliable background information on important topics.

http://www.state.sd.us/doa/Ag%20Policy/ag_news.htm

9. How long has this program been operational (month and year)? 

We went live December, 2000.

10. Why was the program created? (What problem[s] or issue[s] was it designed to address?) 

The agriculture community is facing more conflicts, regulations and issues than ever before. Producers need to keep up with new federal regulations, and need to take advantage of opportunities to make their views known. Issues in other states can become important in our state, or other states might have solutions to concerns we face. A drought in Australia or a disease outbreak in Hong Kong can affect American farmers and ranchers. The Ag News is an attempt to provide information on these and other topics, to help producers stay current on issues affecting their business.

11. Describe the specific activities and operations of the program in chronological order.

It takes about three to four hours of staff time each day to update the page. Three staff members spend about one hour each checking news sites for stories, and the office secretary spends an additional one to two hours putting the information on the Web page, formatting it and checking links.

The Issues page is changed less frequently, but is checked regularly for broken links.

12. Why is the program a new and creative approach or method?

There are many news sites on the Web, but we believe ours is the only one provided by a state agency to include not only news, but direct links to the Federal Register, General Accounting Office reports and background sources.

13. What were the program’s start-up costs? (Provide detail about specific purchases for this program, staffing needs and other financial expenditures, as well as existing materials, technology and staff already in place.)

The Office of Ag Policy is a relatively new office created by former Gov. Bill Janklow. We had to purchase new computers for office staff which are used to put together the Ag News, but we would have had to buy the computers anyway.

We bought two licenses for Microsoft FrontPage 2000 specifically for use with the Ag News, and bought an upgrade to FrontPage 2002. Two staff members took a class in FrontPage in order to use it effectively.

Computer (initial) - $3,780.00
Computer upgrade - $5,666.00
Microsoft FrontPage 2000 -  $149.88 (two licenses)
Microsoft FrontPage 2002 - $140.16 (two licenses)

FrontPage class (2 staff members) - $200.00

Initial total costs - $4,129.88
Upgrade costs - $5,806.16
Total - $9,936.04


14. What are the program’s annual operational costs?

The annual staff costs to locate and post agricultural news stories is $24,705 including benefits. Our budget for FY2004 for payments to the South Dakota Bureau of Information and Telecommunications for Internet access and computer maintenance is $6,000.

Staff time - $24,705
Computer related - $6,000
Total -         $30,705 per year


15. How is the program funded?

All funding for the Office of Ag Policy comes from state general funds.

16. Did this program require the passage of legislation, executive order or regulations?  If YES, please indicate the citation number.

No legislation was required to establish the program.

17. What equipment, technology and software are used to operate and administer this program?

Each Ag Policy staff member has a Gateway computer with 1 GB of RAM running Windows XP. Two staffers have FrontPage 2002. 


18. To the best of your knowledge, did this program originate in your state?  If YES, please indicate the innovator’s name, present address and telephone number.

News sites have been around almost since the beginning of the Web, but we appear to be the only state with such a program. 

Ag Policy staff members are Patti Edman, director; Paul Riley, policy analyst; and Karen Webber, secretary/researcher; 523 E. Capitol Avenue, Pierre, SD 57501;    605-773-5711.

19. Are you aware of similar programs in other states?  If YES, which ones and how does this program differ?

We are not aware of similar programs in other states. 

20. Has the program been fully implemented?  If NO, what actions remain to be taken?

The Ag News could continue functioning as it is, but we would like to redesign the pages and improve navigation. 

21. Briefly evaluate (pro and con) the program’s effectiveness in addressing the defined problem[s] or issue[s].  Provide tangible examples.

Perhaps the best example of the program’s effectiveness is the comment from the former Environmental Protection Agency Region 8 administrator (based in Colorado), who recommended that anyone involved with agriculture read our Ag News in order to keep up with current issues. 

We have received many positive comments from producers, commodity group representatives, members of the media and the general public who say they read our Ag News regularly.

At least one state Department of Agriculture has contacted us to ask how we handle the Ag News each day. That state does not appear to have developed their own page, though.

22. How has the program grown and/or changed since its inception?

The number of news stories and links has grown as we find new sources of ag-related news. 

23. What limitations or obstacles might other states expect to encounter if they attempt to adopt this program?

Any state willing to invest the staff time could produce a site similar to the Ag News. Staff need basic Internet searching skills and at least one person needs to know how to use FrontPage. 





Add space as appropriate to this form.  When complete, return to: 

CSG Innovations Awards 2003
The Council of State Governments

2760 Research Park Drive, P.O. Box 11910

Lexington, KY 40578-1910

innovations@csg.org 

DEADLINE: All original applications must be postmarked or e-mailed by April 11, 2003, to be considered for an Innovations Award for 2003.
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