
2003 Innovations Awards Program
Application Form

ID #:  ________________

Category: Natural Resources

                                                                                                 State: Virginia

1. Program Name- Online Erosion and Sediment Control Training and Certification, “The Internet Revolution Comes To Erosion and Sediment Control”

2. Administering Agency- Virginia Department of Conservation and Recreation

3. Contact Person (Name & Title)- Larry Gavan, Urban Programs Manager

4. Address- Virginia Department of Conservation and Recreation, Division of Soil and Water Conservation, 203 Governor Street, Suite 206, Richmond, VA 23219-2094

5. Telephone Number- (804) 786-4508

6. FAX Number- (804) 371-2630

7. E-mail Address- lgavan@dcr.state.va.us

8. Please provide a two-sentence description of the program.  

The Department developed and implemented two new online approaches to meet the training and certification programs needs of a greatly expanded client base with lower costs, greater speed, improved efficiency and greater customer satisfaction.

9.
How long has this program been operational (month and year)? 

One year and six months.

10.  Why was the program created? (What problem[s] or issue[s] was it designed to address?)  In order to provide better education and accountability for individuals involved in land development, with an ultimate goal of protecting precious soil and water resources, the Virginia General Assembly passed legislation requiring a new certification program. The new legislation created a +200% increase in our client base.  New approaches, with expanded capabilities, were required to meet the needs of our new clients. 

11.  Describe the specific activities and operations of the program in chronological order.  An applicant receives the study information online, reads and reviews the study information, registers and pays for an examination online by credit card, completes the examination, receives a grade and if the examinee has successfully passed the exam they receive a copy of their certification instantly for printing, successful examinees are instantly listed on the website as a certificate holder of record and their expiration date is instantly posted as well, all via the internet.  Unsuccessful examinees instantly receive a strength report and a free retest along with detailed directions assisting them in preparation for the retest.  The retest for the unsuccessful examinee is customized to the applicant’s specific strengths and weaknesses based on the previous test results.  

12.
Why is the program a new and creative approach or method?  

The traditional approach involved arranging and scheduling day-long courses and open book examinations in hotels throughout the state.  The new online approach permits self-learning and examination from any location, at any time or date, with internet access.

13. 
What were the program’s start-up costs? (Provide detail about specific purchases for this program, staffing needs and other financial expenditures, as well as existing materials, technology and staff already in place.)  Approximately $50,000 for software development, internet access, server space, a personal computer, technical support, a toll free help line for applicants plus one full time administrative support person and part-time professional assistance when required. 

14.
What are the program’s annual operational costs? Approximately $150,000.

15.
How is the program funded? The program is self-sufficiently funded through    examination fees.

16.
Did this program require the passage of legislation, executive order or regulations?  If YES, please indicate the citation number. 

No, the online program can be applied to all types of training and certification without the need for legislation, regulation or executive order.

17.
What equipment, technology and software are used to operate and administer this program?  Internet access, an Internet Server, Personal Computers, Cold Fusion code, HTML code, Java code, and Sequel Server.

18.
To the best of your knowledge, did this program originate in your state?  If YES, please indicate the innovator’s name, present address and telephone number.         Yes, Larry Gavan, Urban Programs Manager and John Ruhlman, Program Staff Member, Virginia Department of Conservation and Recreation, Division of Soil and Water Conservation, 203 Governor Street, Suite 206, Richmond, VA 23219-2094. Ph# (804) 786-4508.

19.
Are you aware of similar programs in other states?  If YES, which ones and how does this program differ?  

Yes, the State of Washington has a private contractor developing a very similar approach.

20.  Has the program been fully implemented?  If NO, what actions remain to be taken?

Yes, and we are expanding the online approach to other certifications. 

21.  Briefly evaluate (pro and con) the program’s effectiveness in addressing the defined problem[s] or issue[s].  Provide tangible examples.  Pro- The online process is cheaper, faster, more accurate, and the exam questions can be dynamically linked to real time complaint and enforcement trends for specific geographic areas.  The online process has post certification learning capabilities not available to the conventional certification process.  Con- None have been identified so far.

  22.  How has the program grown and/or changed since its inception?  

     The new program accommodates more individuals (approximately 6,000 individuals successfully trained and certified in less then 2 years and a +200% increase from the normal workload) in less time with even less resources. 

23. What limitations or obstacles might other states expect to encounter if they attempt   to adopt this program?  Very few, internet acceptance and computer fluency is becoming more pervasive in the general populace.

Add space as appropriate to this form.  When complete, return to: 

CSG Innovations Awards 2003
The Council of State Governments

2760 Research Park Drive, P.O. Box 11910

Lexington, KY 40578-1910

innovations@csg.org 

DEADLINE: All original applications must be postmarked or e-mailed by April 11, 2003, to be considered for an Innovations Award for 2003.
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