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1. Vermont State Homeland Security Grant Program

2. Vermont Department of Public Safety

3. Captain William Sheets, Director Homeland Security Unit

4. Department of Public Safety

      Homeland Security Unit 



      103 South Main Street

      Waterbury, VT 05671-2101



5. 802.241.5092  telephone

6. 802.241.5551  fax

7. wsheets@dps.state.vt.us

8. www.vthomelandsecurity.org

9. State Program to provide essential homeland security planning, training, exercise, and equipment funding to approximately 450 state and local first response organizations in a fast and efficient manner.

10. December, 2001

11. Program was created to enhance preparedness levels of state and local first responders for prevention, response, recovery, and mitigation to Terrorism Weapons of Mass Destruction incidents, similar to the attacks that occurred on September 11, 2001.

12. Specific activities and operations of the program in chronological order:


.
Sept 2001
Assign Grant Administrator/Planner and temporary 





administrative support staff to Program in the Homeland 




Security Unit (HSU).


.
Dec  2001
Complete Vermont’s State Homeland Security Strategy.  




Develop four (4) Terrorism Management Districts that are 




synonymous with the four (4) Vermont State Police (VSP) 




Troop Areas.  The Governor’s Office assigns the VSP 




Troop Commanders to serve as the Terrorism District 




Manager for their respective Troop Areas.  Terrorism 




District Managers are responsible for coordinating all 




terrorism planning, training, exercises and response to 




terrorism incidents in their district.  


.
Mar  2002
Develop list of priority local jurisdictions.  Provide HS 




Grant guidance to local jurisdictions.   Develop Homeland 





Security Unit website.  Post State Homeland Security 




Strategy, homeland security training courses, proposed 




grant allocations and other pertinent homeland security 




information for all state and local first response managers 




and other interested parties.


.
Apr   2002
Post Homeland Security (HS) Grant guidance to HSU 




website.


.
June  2002
Provide HS sub-grants and equipment direct purchases 




totaling $ 758,000.


.
June  2002
Post HS sub-grant awards to HSU website.  HSU develops 




a list of e-mail addresses for local fire, police, and 





emergency medical organizations.  The first response 




organizations are notified by e-mail whenever important 




information, such as grant awards, are added to the HSU 




website. 


.
Sept  2002
Develop FY 2002 HS Grant proposal.  Receive $2,772,000 




HS Grant award.  


.
Nov  2002
Solicit proposals from local jurisdictions statewide.  Post 




grant guidance on HSU website.


.
Jan    2003
Terrorism District Managers create local grants advisory 




committees that are composed of key managers of fire, 




police, and emergency medical organizations in their 




respective Terrorism Management District.  The HSU 




creates a similar committee at the state level to review and 




make recommendations for HS sub-grants and allocations.  




HSU Grants Administrator and Administrative Assistant 




process local HS equipment proposals.  Provide sub-grant 




awards and grant allocations totaling $2,772,000.  Post 




local sub-recipients on HSU website.


.
May  2003
State receives new HS Grant totaling $4,963,000.  HSU 




provides sub-grant awards and allocations to state and local 



organizations based on unmet equipment needs that were 




identified in the previous HS Grant.  All sub-grant and 




grant allocation information posted on HSU website.





(Note:  although HS Grants to the State have a two (2) year 





performance period, the sub-grant awards from the HSU to 




local response 
organizations have a one-year performance 




period.  The short timeline ensures that local jurisdictions 




expedite their purchases of HS equipment).


.
June  2003
HSU solicits equipment proposals from local response 




organizations for new HS grant.  All grant guidance 





including application forms posted on HSU website.


.
Sept  2003
HSU provides sub-grant awards and grant allocations 




totaling $13,147,000.  All awards and allocation are posted 




on HSU website.

13. The Vermont State Homeland Security Grant Program has developed several new and creative approaches to grant management.

The HSU staff utilizes computer technology to maximize the processing of local HS grants.  In addition, the review and recommendation process by Terrorism District Managers, local grants advisory committees, and the state grants advisory committee ensures that nearly all key response managers in the state have a means to influence the distribution of HS grant funds.  Posting all HS grant information on the HSU website ensures that all interested parties, including state and local emergency managers, news media, legislators, government officials, vendors, and the general public have access to important information whenever they need it without the necessity of contacting HSU staff.  All questions/requests for information are routed to one or two HSU staff members which ensures that all parties receive the same answers and guidance on grant matters.  The HSU staff utilizes telephone, facsimile, and email to effectively respond to all HS grant inquiries.  The HSU Grants Administrator is empowered to not only discuss grant problems and requested changes, but in most cases can approve sub-grant changes for local organizations during telephone discussions – a capability that provides quick and clear responses to local managers.  Since only one or two HSU staff members file grant documentation, they are able to quickly and efficiently retrieve and maintain accurate grant files.

14. Program start-up costs consisted primarily of purchases of new computers, software, and some other related office equipment.  The Grants Administrator was transferred from an existing federal program.  

15. Program’s annual operational costs:
$ 140,000

16. How is the program funded?

$   98,625 federal   $ 41,375 state funds

17. Program required legislative approval of increased state staff and associated funding.  

18. HSU staff utilize laptop computers with Microsoft Windows software to process e-mails, internet searches and updates, word processing, spreadsheets, and databases.  

19. This program or a similar Homeland Security program was most likely originated in all 50 states and some territories.  What most likely is different is the method of implementation in the State of Vermont.

20. Most likely all 50 states have a similar program.  Vermont’s State Homeland Security Grant Program is different in terms of staffing and efficiency.

21. The program has been fully implemented.  During the past 24 months, the HSU has managed the following Homeland Security grant funds to local and state organizations for planning, training, exercises, and equipment:


FY 1999

$      403,000


FY 2000/2001

$      758,000


FY 2002

$   2,772,000


FY 2003

$   4,963,000


FY 2003 Part II
$ 13,147,000


      Total

$ 22,043,000

22. The HSU evaluates the program’s effectiveness by reviewing complaints that come back to the Department of Public Safety or the Governor’s Office from local and state officials, legislators, news media, and the general public.  In the past two years, nearly all feedback has been extremely positive from all sources.  A few complaints have been found to stem from miscommunications on HS Grants.  

23. The HS funds provided by the U. S. Department of Homeland Security have grown significantly during the past 24 months.  Two weeks ago, the HSU received the latest Homeland Security Grant that totals $19,342,000, which indicates the grants management efforts by the HSU will continue to see increases for the foreseeable future.  The current program will enable the Department of Public Safety to efficiently distribute 80% of the HS Grants funds to local jurisdiction within the 60-day period specified by federal law.

24. Other states could adopt this program without any problems.
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