
2004 Innovations Awards Program
Application Form

(INSTRUCTIONS: Please complete and submit this document electronically if possible, e.g. a Word document. The application form is available online at our web site, www.csg.org, in the Programs section. Please determine the appropriate Program Category from the enclosed Program Categories sheet,

and list the category under the Category section below on the right.)
ID #:  04-MW-20MN
Category: Human Resources/Education
State: Minnesota______

1. Program Name

Negotiations Module
2. Administering Agency

Department of Employee Relations
3. Contact Person (Name and Title)

Bruce Yurich
4. Address

658 Cedar Street 

St. Paul, MN 55155

5. Telephone Number

651-284-4052
6. FAX Number

651-296-1990
7. E-mail Address

 bruce.yurich@state.mn.us
8. Web site Address

http://www.doer.state.mn.us
9. Please provide a two-sentence description of the program.

The Negotiations Module is a central system designed to provide a wide range of workforce information, contract costing tools, and final contract settlement reports directly to the management teams before, during, and after contract negotiations with labor unions.  In addition, the tool allows for one click workforce information for use in reporting to customers.
10. How long has this program been operational (month and year)? Note: the program must be between 9 months and 5 years old on May 1, 2004 to be considered.
3 years
11. Why was the program created? (What problem[s] or issue[s] was it designed to address?)

The Negotiations Module was designed to:

· Speed up negotiations and the costing turnaround time

· Save staff time and resources

· Develop a low cost customized alternative that fit within existing budget constraints

· Make workforce information a click away

· Respond to customers more efficiently and effectively

· Allow more than one user to enter and review data at the same time

· Make a portable system that can be used in any location

· Minimize the amount of printed reports using formula driven spreadsheets

· Make recordkeeping consistent and available as a record

12. Describe the specific activities and operations of the program in chronological order.

· Provide bargaining teams HR and fiscal information regarding specific groups of the state workforce from rates of pay, location of work, demographic info, utilization of leaves and dollars associated, etc.
· Provide a platform to plan possible contract settlement scenarios and report out projected costs.

· Provide “on the fly” contract costing of both bargaining parties as negotiations proceed.  

· Once a settlement is reached, provide final contract ready print outs of the negotiated pay ranges and job classification lists and provide a file to upload the new pay range information directly into the central HR system.
· Provide users with one click away workforce information.

13. Why is the program a new and creative approach or method?

The Negotiations Module allows for the first time a “one stop shop” for the needs of the State’s bargaining teams as well as providing labor relations and compensation employees with one click away workforce information. The system greatly improves the time and staff necessary to gather and compile data, cost contract scenarios, and do system updates when negotiations finish all with as little as one laptop.
14. What were the program’s start-up costs? (Provide details about specific purchases for this program, staffing needs and other financial expenditures, as well as existing materials, technology and staff already in place.)

The Negotiations Module required a minimum start up investment. The system runs in a Microsoft Access database readily available in the Microsoft Office package already widely used in the department. Staff time equal to one FTE for one year to design, develop, and implement the system. All costs related to the implementation of this system were absorbed within the existing budget of the department.
15. What are the program’s annual operational costs?

Less than one tenth of a FTE is required to maintain database and application functionality.
16. How is the program funded?

The program is funded through existing department general fund budget dollars.
17. Did this program require the passage of legislation, executive order or regulations?  If YES, please indicate the citation number.

No.
18. What equipment, technology and software are used to operate and administer this program?

The system can be installed and run locally on a laptop or pc with Microsoft access installed or it can be accessed through the internet using a phone line connected to the department server.

19. To the best of your knowledge, did this program originate in your state?  If YES, please indicate the innovator’s name, present address, telephone number and e-mail address.
Yes.  Bruce Yurich    -      see contact information
20. Are you aware of similar programs in other states?  If YES, which ones and how does this program differ?

No.
21. Has the program been fully implemented?  If NO, what actions remain to be taken?

Yes, although improvements are continuously being made.
22. Briefly evaluate (pro and con) the program’s effectiveness in addressing the defined problem[s] or issue[s].  Provide tangible examples.

PROS
· Time Efficiencies 

-Costing scenarios for bargaining used to require IT staff plus 2-3 more labor relations/compensation staff with significant time invested—now this task can be competed by 1 staff in minutes and others are able to view and use immediately. 

-Reports and information requests that used to take hours to complete can be now completed in minutes by the user.  Again IT staff time is eliminated.

· Paperless system/Accuracy

-Before this system was in place boxes of reports were carried to various locations and required the user to read through several reports and hand calculate information, leaving room for errors.  

· Recordkeeping

-The old system did not allow for an efficient permanent recordkeeping solution.  Boxes of paper reports documented the position of the state along with various pieces of paper outlining negotiations information and costing scenarios.  The current system allows for all of that information to be contained in one place on-line for as long as needed.  No chance of papers being lost or not understood.
· System Easily Updated

-Through the bargaining process, the data in the system is locked to a point in time to keep consistent bargaining positions. When not being used for bargaining, the data can be easily updated from the State’s HR system by an automated process.
CONS

This system has generated much higher expectations.  Because of the time efficiencies and precise reporting customers believe anything is possible in a matter of minutes; which may or may not be true based on the request.

23. How has the program grown and/or changed since its inception?

The program has changed slightly through continuously improving the formatting functions of the data.
24. What limitations or obstacles might other states expect to encounter if they attempt to adopt this program?

Other states may need to adapt the system:

· To fit their bargaining unit structure,

· To load with their central HR system information

· To fit their specific date and time requirements (for example pay periods) 

Add space as appropriate to this form.  When complete, return to: 

CSG Innovations Awards 2004
The Council of State Governments

2760 Research Park Drive, P.O. Box 11910

Lexington, KY 40578-1910

innovations@csg.org 

DEADLINE: All original applications must be received by April 20, 2004, to be considered for an Innovations Award for 2004.
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