
2007 Innovations Awards Program

APPLICATION
CSG reserves the right to use or publish in other CSG products and services the information provided in this Innovations Awards Program Application. If your agency objects to this policy, please advise us in a separate attachment to your program’s application. 
ID # (assigned by CSG):  07-S-45TNVALUEPLUSCHOOLS
Please provide the following information, adding space as necessary:  
State: Tennessee
Assign Program Category (applicant): Human Resources/Education  (Use list at end of application)

1. Program Name: Value Plus Schools Initiative
2. Administering Agency: Tennessee Arts Commission
3. Contact Person (Name and Title): Kim Leavitt, Dir. of Arts Education
4. Address: 401 Charlotte Ave., Nashville TN 37243
5. Telephone Number: (615) 532-5934
6. FAX Number: (615) 741-8559
7. E-mail Address: kim.leavitt@state.tn.us
8. Web site Address: www.arts.state.tn.us/value_plus_schools.htm
9. Please provide a two-sentence description of the program. 
The Value Plus Schools Initiative is a 5-year whole school reform model focused on arts integration with the overall goal of developing a professional development model that can be replicated throughout the state of TN. Value Plus enhances traditional methods of learning by empowering teachers working in at risk schools with the tools to respond to students at all learning levels. 

10. How long has this program been operational (month and year)? 
Since January 2006 (1 year, 3 months)

11. Why was the program created? What problem[s] or issue[s] was it designed to address? 



From 2004-2005, the Tennessee Arts Commission conducted a statewide arts education needs assessment, the results of which were documented in the report Ready, Set, Grow: Cultivating Arts Education Reform.   Ready, Set, Grow exposed an overwhelming desire for education reform and an eagerness to improve and strengthen Tennessee’s public schools through an arts integration initiative that would place the arts at the center of learning.




One of the most significant implications that can be derived from research on the development of higher order thinking is the effect that learning in and through arts has on students from economically disadvantaged schools.  While the arts impact every student, the greatest measurement of success is found among those deemed at risk of academic failure based on socioeconomic factors.  The Value Plus initiative builds upon this premise, providing both academic and economic support to schools located in high poverty areas with high concentrations of their student populations on free/reduced lunch, an accepted and significant indicator affecting academic achievement.  The six schools involved in the Value Plus program are all Title I elementary schools ranging in size from K-3 through K-8, each with a minimum of 60% of their student population on free/reduced lunch.



With the current education climate focused on measuring achievement solely through pencil and paper tests, teachers are expected to adhere to a narrow and prescribed curriculum void of the divergent delivery at-risk students need. This outcome-focused curriculum ignores the need to encourage process-based, differentiated instruction like that so central to quality arts instruction. Value Plus focuses on teacher pedagogy and improving teacher practice by deepening arts knowledge and skills, strengthening standards-based arts instruction, developing strategies for arts integration, and fostering productive collegial collaboration for the purpose of increasing student learning, in, about, and through the arts.

12. Describe the specific activities and operations of the program in chronological order.
· Jan. 2006:  The TN Arts Commission announced the launch of Value Plus. The model and its specific components were developed, including criteria for selected schools.

· Feb. 2006:  The TN Arts Commission is invited to appear before the state Senate and House Education committees to present Value Plus.  

· March 2006:  The TN Arts Commission begins school search.  

· April 2006: The TN Arts Commission applies for an Arts Education Model Development and Dissemination (AEMDD) Grant from the U.S. Dept. of Education.

· May-August 2006:  Prospective schools are interviewed. School Superintendents interested in the program submit a Letter of Agreement to keep schools in the program for 5 years, regardless of staff or budget changes. Nationally known clinicians specializing in arts integration are approached to lead professional development offerings for Year 1.

· July 2006:  Senate Education Committee carries an amendment to the TN General Assembly’s budget that allocates $100,000 for Value Plus Schools.  The TN Arts Commission also approves an additional $100,000 for the Value Plus budget.

· August 2006:  The TN Arts Commission is awarded a 4-year $960,000 AEMDD grant from the U.S. Dept. of Education. 161 applications were submitted. Only 34 were funded. Our application ranked #1.

· August & September 2006:  The six schools are announced.  Receptions and ribbon cuttings announcing Value Plus are held at each school.  District personnel, representatives from the state Dept. of Education, and state and local legislators are on hand for the celebrations.
· Fall 2006 & Spring 2007:  Schools begin arts integration training.  Each school devotes 2 in-service days per year for Value Plus/arts integration training.  Funds for resource material for teachers, art supplies, and equipment related to arts instruction are allocated to schools.

· June 2007:  All 6 schools attend the Value Plus Summer Intensive, a 4-day conference focused on arts integration techniques and strategies.

Additionally, the following components are part of the Value Plus model and occur throughout the year:
Monthly Site Visits: Schools receive monthly site visits by Value Plus staff for the purpose of mentoring, curriculum coordination, and lesson development. Value Plus staff meets with grade levels during planning periods and are available during lunch periods and after school for individual consultations.
Value Plus Leaders: Schools were asked to designate one full-time faculty member to serve as the Value Plus Leader.  This position operates as the day-to-day liaison between Value Plus staff and the school. Leaders receive an annual stipend from the Arts Commission for their Value Plus work.
Learning Curve Workshops: Each school devotes 2 full-day in-services each year for arts integration training.  Nationally known clinicians such as Dr. Claudia Cornett, Dr. Martin Gardner, and Ed Erickson are brought in to work with teachers and demonstrate arts integration techniques.
Summer Intensive: Four-day intensive focused on arts integration strategies and classroom implementation.  Clinicians from across the country present a variety of different sessions, as well as professors from Tennessee higher education institutions and regional teaching artists.

Leadership Academy: Principals, the on-site Value Plus coordinator, and one school district representative from each pilot site meet one day annually for leadership training. 
Strategic planning:  A vital part of the Value Plus program is ongoing strategic planning at each pilot site.  Schools set aside a minimum of two days each year for strategic planning sessions focused on sustainability, forming community partnerships, and teacher/student progress.

13. Why is the program a new and creative approach or method?

Value Plus is an innovative approach to addressing a need in public education, not only in the way the program is funded but also in how the model can be tailored to meet the individual needs of each school. 
Funding: The Tennessee Arts Commission is only one of two state arts agencies to ever receive the prestigious (and highly competitive) Arts Education Model Development and Dissemination Grant from the U.S. Department of Education (US DOE).  Our application was ranked #1 out of 161 submitted and funding from our state legislature no doubt helped leverage this grant award. The $100,000 in state funding we received through the TN General Assembly for the program created a strong and unique partnership that has been touted by the US DOE as an innovative approach to state education reform.  The Arts Commission’s $100,000 was derived from the state’s Specialty License Plate program. The Specialty License Plate program is legislation that allocates a portion of almost every specialized license plate sold in Tennessee to the Arts Commission for grant programs that support the arts. 
Model Design:  Value Plus is designed to be a flexible model empowering the faculty of each school to contribute to the shape and implementation of their own program.  Schools who serve high volumes of at-risk students are often square pegs in the round hole of education testing.  Allowing teachers and principals ownership and input into what and how they teach can greatly impact student achievement.  The faculty of each Value Plus school identifies and analyzes their school’s greatest academic need, such as math, science, or reading.  Subsequent arts integration training then addresses and supports those needs.  To that end, Value Plus is designed to complement, not dominate, the structure of each school. 

Participating schools are also afforded a personalized strategic planning process that includes self-assessment, articulation of needs and challenges, and analysis of opportunities and barriers.  The reflection of local values, history, traditional art forms, and availability of regional cultural resources are considered as each school subsequently designs a professional development program relevant to its own teachers, students, and cultural environment.  

Additionally, no formal or rigid curricula is forced upon schools.  The Value Plus model utilizes existing lesson plans, regardless of the type of district-implemented curricula in place, and provides teachers with demonstrations and strategies on how to integrate the arts into their current teaching practice. 
14. What were the program’s start-up costs? (Provide details about specific purchases for this program, staffing needs and other financial expenditures, as well as existing materials, technology and staff already in place.)
The Commission’s Dir. of Arts Education is the main project designer and coordinator 
and is already on staff so personnel costs were minimal. An additional staff position was created - Value Plus Schools Manager – to facilitate the monthly site visits and assist with program coordination. This position was filled in July 2006, 5 months after the launch of Value Plus, at $40,000 per year. No equipment purchases were necessary as the program is housed in the offices of the TN Arts Commission with copiers, printers, computers, etc. at our disposal. The Arts Commission’s IT administrator designed the Web page which can be accessed through the Commission’s Web site.  
As a grants making agency, we used our existing grant application process to facilitate 
fund allocations to each Value Plus school.  Each school received an initial $4750 to being the school year.  This included $3000 for art supplies and/or arts integration resource material for teachers and $1750 for the Value Plus Leader (50% of stipend).  

START-UP COSTS (
1st eight months of the project):

· From January-July 2006, only indirect costs were incurred. Projected amount which includes travel for school interviews, Xeroxing, staff time: $5000

· July 2006, addition of Value Plus Manager at gross salary of $3300/month

· September 2006, $28,500 was allocated to the 6 Value Plus Schools.  Value Plus staff also traveled to each site for teacher orientations for approximately $1000.

TOTAL: $37,500

15. What are the program’s annual operational costs? Approximately $400,000 per year.  This includes the Value Plus Schools manager salary, grants to schools, and travel costs for both the Schools Manager and the Dir. of Arts Education.  Additionally, $50,000 per year is allocated for an evaluation team to document the progress of the program.  Operating costs also include professional development fees for speakers throughout the year and the annual Summer Intensive where lodging and food are provided for all participants.
16. How is the program funded? The Arts Commission was invited to appear before both the Senate and House Education committees to present Value Plus.  Those presentations led to an amendment to The TN General Assembly, that allocated $100,000 for year 1 and an anticipated $200,000 per year reoccurring for the remaining four years of the program. The Arts Commission also diverts $100,000 to the program through Specialty License plate money.  We also received $180,000 this year from the US DOE and anticipate an additional $240,500 per year for the next 3 years.
17. Did this program require the passage of legislation, executive order or regulations?  If YES, please indicate the citation number. No, but the $100,000 was  an amendment to the TN General Assembly’s budget carried by the Senate and House Education committees.
18. What equipment, technology and software are used to operate and administer this program? 
· Schools submit an eGRANT application each year through the Arts Commission’s Web site
· Arts integrated lessons are downloaded through a specially designed database (currently under construction) also housed on the Arts Commission’s Web site.  
· We are currently constructing a “chat room” on the Value Plus page so that teachers across schools can communicate with each other. 
· Summer Intensive sessions will be videotaped with a digital camcorder for pod casts available on the Commission’s Web site. 
· Additional technical needs include standard items: laptop, power point projector, copier, printers, document binder, and digital camcorder.  
· For software, we are cognizant of the needs and accessibility of our schools and therefore format all information, including surveys, announcements, and grant guidelines, in Word or pdf files for easy access by teachers.  The Value Plus Schools Manager also maintains daily contact with schools through email.
19. To the best of your knowledge, did this program originate in your state?  
Yes, Value Plus was designed by Kim Leavitt, Dir. of Arts Education, TN Arts Commission, 401 Charlotte Avenue, Nashville TN 37243.  (615) 532-5934. Kim.leavitt@state.tn.us.
20. Are you aware of similar programs in other states?  If YES, which ones and how does this program differ? :
Value Plus continues the work of Mississippi’s Whole Schools initiative, North Carolina’s A+ Schools, and South Carolina’s Arts in the Basic Curriculum, which have all successfully demonstrated through sustainable programs the transformative impact the arts have on students, especially those at- risk.   These programs, focused on student outcomes, have prompted the Tennessee Arts Commission to instead examine the impact of teacher practice on student achievement. While current educational reform is endeavoring to move students from passivity to activity, engaging them as participants in their own learning, in many schools, teaching has become just as passive as learning. As such, Value Plus strives to engage teachers in active reflection about their individual process and practice and encourage collaboration among generalists, arts specialists, and teaching artists to create a sustainable whole school approach to teaching and learning.
21. Has the program been fully implemented?  If NO, what actions remain to be taken?
Value Plus is in full swing and all 6 schools are operating successfully under the program.  Schools have completed the majority of arts integration training for Year 1 and are preparing to attend the Summer Intensive in June. Each school is sending over 70% of their teaching faculty, including their principal, to the Summer Intensive. 
22. Briefly evaluate (pro and con) the program’s effectiveness in addressing the defined problem[s] or issue[s].  Provide tangible examples.
At the beginning of the year, each teacher completed a Teacher Readiness Survey to measure their experience with arts integration, their own personal experiences with various artforms, and their perception of the Value Plus program.  Nearly 85% of participating teachers had little to no experience with arts integration and many expressed “some anxiety” over implementing the program in their classrooms.  Now, after receiving training emphasizing arts integration strategies and techniques, we’re receiving photos and emails from teachers about personal successes in the classroom as a result of using arts integration.  
We’ve also received some national attention for the program. Dr. James Catterall, Asst. Dean of the Graduate School of Education at UCLA, contacted us about serving as evaluator for the program.  Dr. Martin Gardiner from the New England Conservatory of Music contacted us about piloting an arts integrated curricula in some of our schools that he and a colleague at Harvard developed. They have signed on as consultants for next year as well as Dr. Claudia Cornett, a literacy expert from Wittenberg Univ. 
Additionally, as all six schools are in high poverty areas and serve large percentages of students on free/reduced lunch, arts opportunities are few – and in some cases non-existent.   As a result of Value Plus, arts programming has increased for students and schools now have funds to purchase equipment such as kilns, musical instrument, portable dance floors, etc., and can also purchase resource material for teachers on arts integration.

23. How has the program grown and/or changed since its inception?
As the program is still very new, we have many areas that are now more developed than when we began. Examples: 
· We now have close to 50 arts integrated lessons completed on core subjects including,  

      math, science, history, and language arts 

· The database that will allow teachers to search for lessons is nearly complete.
· Teachers are beginning to work collaboratively with arts specialists and design arts integrated curriculum on their own.  They’re moving beyond daily lessons and broadening their thinking by developing arts integrated cross-curricular units.

· Technological advances are also underway with the development of the chat room and launch of pod casts of teacher training later this fall. 
· In terms of school participation, naturally teachers were hesitant at first. They viewed Value plus as “one more program” they were going to be forced to administer. After hearing about the research on the effectiveness of arts integration and experiencing a variety of professional development, teachers now exhibit excitement and a willingness to participate.  We’re amassing a substantial file of photos taken by teachers of their students engaged in arts integrated lessons and activities.
24. What limitations or obstacles might other states expect to encounter if they attempt to adopt this program?
States wishing to adopt the program may encounter a lack of interest in or awareness about arts integration on the part of their respective state departments of education (DOE). In Tennessee, as the amount of funding directly allocated from the state DOE to each school is minimal, school districts may autonomously decide to adopt various programs, like Value Plus, without the need for state DOE endorsement or approval.  While our state DOE has not attempted to stop or thwart the program, we do feel that it would be beneficial to any eventual statewide replication of the program if they were involved in some way.  Other states may find that they need to “prove” the programs worth first before their state DOE takes an interest.

2007 Innovations Awards Program

Program Categories and Subcategories
Use these as guidelines to determine the appropriate Program Category for your state’s submission and list that program category on page one of this application. Choose only one. 
Infrastructure and Economic Development

· Business/Commerce
· Economic Development

· Transportation

Government Operations

· Administration

· Elections

· Public Information

· Revenue

Health & Human Services

· Aging

· Children & Families

· Health Services

· Housing

· Human Services

Human Resources/Education

· Education

· Labor

· Management

· Personnel

· Training and Development

· Workforce Development

Natural Resources

· Agriculture

· Energy

· Environment

· Environmental Protection

· Natural Resources

· Parks & Recreation

· Water Resources

Public Safety/Corrections

· Corrections

· Courts

· Criminal Justice

· Drugs

· Emergency Management

· Public Safety

Save in .doc or rtf. Return completed application electronically to innovations@csg.org or mail to: 

CSG Innovations Awards 2007

The Council of State Governments

2760 Research Park Drive, P.O. Box 11910

Lexington, KY 40578-1910

Contact:

Nancy J. Vickers, National Program Associate 

Phone: 859.244.8105

Fax: 859.244.8001 – Attn: Innovations Awards Program

The Council of State Governments 

E-mail: nvickers@csg.org
This application is also available at www.csg.org, in the Programs section. 

Deadline: April 2, 2007 
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