
 
 

Council of State Governments 
2009 Innovation Awards Program 

Rhode Island DEM Agriculture Product Registration   

2009 Innovations Awards Program 
APPLICATION 

 
CSG reserves the right to use or publish in other CSG products and services the 
information provided in this Innovations Awards Program Application. If your 
agency objects to this policy, please advise us in a separate attachment to your 
program’s application.  
 
ID # (assigned by CSG):  09-E-14RI 
 
Please provide the following information, adding space as necessary:   
 
State:  Rhode Island 
 
Program Category:  Natural Resources, Agriculture 
 
1.  Program name.    
 
Rhode Island Department of Environmental Management Agriculture Product 
Registration 
 
2.  Administering agency. 
 
Rhode Island Department of Environmental Management (DEM), Division of 
Agriculture    
 
3.  Contact person.    
 
Mr. Eugene Pepper, Senior Environmental Scientist, RI DEM.   
 
4.  Address 
 
235 Promenade Street, Rm. 370, Providence, RI  02908-5767 
    
5.  Telephone Number. 
 
 401-222-2781 x4501 
   
6.  Fax number. 
 
401-222-6047 
 
7.  E-mail address. 
 
eugene.pepper@dem.ri.gov 
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8.  Web site address.    
 
Agency:  http://www.dem.ri.gov   
Application:  www.ri.gov/DEM/agriculture 
 
9.  Please provide a two-sentence description of the program. 
 
The Rhode Island Department of Environmental Management Agriculture 
Product Registration online application allows companies to complete annual 
renewals for all agriculture products currently registered with DEM.  The 
application is available twenty-four hours a day, takes minutes to complete, offers 
secure payment options and an immediate registration certificate upon 
completion. 
 
10.  How long has this program been operational (month and year)? 
 
DEM approached Rhode Island Interactive, the state’s official Web site and 
service third-party provider, to design and develop an application for product 
renewals.  The application first went live in November, 2005.  An application 
redesign took place in 2008, resulting in an improved, more robust version that 
went live August, 2008 – and it is this site, www.ri.gov/DEM/agriculture, being 
submitted for the 2009 Innovation Awards. 
 
11.  Why was the program created?  What problem[s] or issue[s] was it 
designed to address? 
 
The online application was created to make the renewal process more 
convenient for agriculture product manufacturers and more efficient for DEM 
staff. 
 
Agriculture products include feeds, fertilizers, soil amendments, liming materials, 
and pesticides.  Historically, each of these product types was renewed through a 
lengthy paper process.  DEM would mail renewal packages to all manufacturers 
for each product currently registered with the Department.  The companies would 
then prepare the necessary documentation and return the package (again, via 
postal mail), including a corresponding check to cover renewal costs. 
 
The program was created to make the renewal process more convenient for 
companies by allowing them to visit the online service and select or enter the 
products to be renewed and pay for the renewals by credit card or eCheck.  DEM 
wanted to spare the companies time spent preparing the hard-copy renewal 
documentation, and save companies the expense of shipping the documents to 
Rhode Island, while allowing them to pay for the exact amount calculated on the 
site – mitigating the risk of sending a check for the wrong total amount.  
 

http://www.dem.ri.gov/�
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The application was also developed to expedite and improve DEM’s internal 
processes.  In 2008, due to retirements and attrition, DEM recognized that there 
was not sufficient staff to prepare, manage, and administer the process by paper. 
DEM was concerned that renewals could not be processed or returned in a 
timely fashion.  The online application was designed to alleviate the challenges of 
program administration for DEM. 
 
12. Describe the specific activities and operations of the program in 
chronological order. 
 
Annually, letters are sent in early October to all companies with agriculture 
products currently registered with DEM.  When companies receive the letter, a 
representative can immediately visit the online service URL to begin the renewal 
transaction.   
 
Customers enter their DEM-assigned identification number, and Rhode Island 
Interactive authenticates the company’s valid identity against a file provided by 
DEM.  Customers then select the types of products they would like to renew, 
enter product information, and select their payment method. 
 
Once payment is complete, customers instantly receive a detailed receipt with a 
list of all products registered.  The receipt serves as their proof of registration for 
that year. 
 
Rhode Island Interactive sends a nightly update of completed transactions to 
DEM, and this information is applied to the DEM backend database.  The 
renewal process is complete once the information is transferred to DEM. 
 
Rhode Island Interactive sends a weekly remittance of funds to DEM based on 
the standard Rhode Island Interactive/state of Rhode Island procedures and 
agreements. 
 
13.  Why is the program a new and creative approach or method?   
 
We believe Rhode Island is the first state to develop a state-designed, state-
administered, comprehensive Web application for agriculture product renewals.    
 
14. What were the program’s start-up costs? (Provide details about specific 
purchases for this program, staffing needs and other financial 
expenditures, as well as existing materials, technology and staff already in 
place.) 
 
No DEM funds or taxpayer dollars were spent to develop the online service.  All 
development, design and hosting costs were assumed by Rhode Island 
Interactive.  Rhode Island Interactive is the state’s official Web provider, and is 
responsible for RI.gov, the state’s Web home page, and over 100 online services 
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currently available in Rhode Island.  Rhode Island Interactive is a wholly owned, 
Providence-based subsidiary of the eGovernment firm NIC (NASDAQ: EGOV). 
 
Rhode Island Interactive began a partnership with the state of Rhode Island in 
2001, under a zero-dollar contract.  Rhode Island Interactive’s operations are 
supported entirely by nominal enhanced access fees associated with some 
Rhode Island Interactive online services. 
 
Due to Rhode Island Interactive’s unique funding model, the exact startup costs 
of any given application are not determined.  All project management, design, 
development, hosting and marketing are offered at no cost to the state.  This is 
true of all services provided.  The state is Rhode Island Interactive’s only client, 
and therefore, the company strives to provide as many services as possible, 
across all agencies. Specific hours and rates are not tracked. 
 
15.  What are the program’s annual operational costs? 
 
Operational costs are not estimated by Rhode Island Interactive, as ongoing 
customer service, hosting, and application modifications are also provided at no 
cost to the state.   
 
There is no ongoing, annual operational cost for DEM beyond the staff time 
allocated to this program as part of their regular job assignments. 
 
16.  How is the program funded? 
 
The ongoing costs to administer the renewal program are derived from enhanced 
access fees associated with online product transactions. The fees range from $1 
- $5 per product.  Funds generated support the above-referenced customer 
service and modifications to the application; additionally, these funds help 
support Rhode Island Interactive’s operation in Rhode Island. 
 
17. Did this program require the passage of legislation, executive order or 
regulations?  If YES, please indicate the citation number. 
 
No legislation changes were necessary.  DEM does require that all companies 
renew online, but mandatory participation was determined through rulemaking 
processes internal to the Department. 
 
18.  What equipment, technology and software are used to operate and 
administer this program? 
 
Rhode Island Interactive leverages the equipment, technology and software 
already in use for various state agencies and Web applications.  This technology 
includes servers at an off-site, secure data center to host the application.   
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Rhode Island Interactive provides all renewal information to the Department of 
Environmental Management via nightly batch process.  The batch automatically 
updates the legacy DEM backed database.   DEM staff can then access and 
query all renewal information, and update this information, through their 
traditional processes. 
 
No new equipment, technology or software was purchased to administer this 
online application. 
 
19.  To the best of your knowledge, did this program originate in your 
state?  If YES, please indicate the innovator’s name, present address, 
telephone number and e-mail address. 
 
To the best of our knowledge, Rhode Island is the first states to offer a state-
administered online renewal application for agriculture products.  The 
Department of Environmental Management approached Rhode Island Interactive 
with the project idea and partnered with the Rhode Island Interactive team to 
develop and create a solution. 
 
DEM’s Division of Agriculture spearheaded the innovation.  Senior Environmental 
Scientist Eugene Pepper was the DEM project lead.  He can be reached at 401-
222-2781 x4501, by email at eugene.pepper@dem.ri.gov, or by postal mail at 
235 Promenade Street, Rm. 370, Providence, RI 02908. 
 
20.  Are you aware of similar programs in other states?  If YES, which ones 
and how does this program differ? 
 
Though almost every state requires agriculture products to be registered with 
state officials in some capacity, Rhode Island is unique in offering a fully 
automated renewal process.   
 
21.  Has the program been fully implemented?  If NO, what actions remain 
to be taken? 
   
Yes, the program is fully implemented and is intended to handle all renewals in 
2010. 
 
23.  Briefly evaluate (pro and con) the program’s effectiveness in 
addressing the defined problem[s] or issue[s].  Provide tangible examples. 
 
The online renewal program has benefitted agriculture product manufacturers by 
making the process more convenient and by offering immediate registration 
certifications.  Companies no longer wait days or weeks for notification.  Once 
they complete the online application, they can immediately consider their 
products registered for the upcoming year.   
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The program has also saved DEM employees hours previously devoted to data-
entry and preparing mailings, and allowed DEM to concentrate on other 
responsibilities such as ensuring product safety and enforcement.  During the 
2009 renewal cycle, Rhode Island Interactive accommodated over 1,100 
companies registering over 14,200 products.  Over $2 million was collected and 
automatically remitted to the state – revenue that otherwise would’ve been sent 
by paper check, reconciled, deposited, and vouchered in the state accounting 
system by DEM employees. 
 
The online application program has also spared the use of reams of paper 
traditionally associated with the renewal process.  A brief letter to companies and 
a one-sheet renewal receipt are the only papers exchanged in this process, 
meaning notable environmental benefits were realized, as well. 
 
23.  How has the program grown and/or changed since its inception? 
 
In November 2005, the online renewal service was first launched, but 
participation was not mandatory.  Adoption rates were low – there was no 
significant marketing or educational effort associated with the new service, and 
companies weren’t sufficiently motivated to abandon their traditional methods of 
completing RI renewals. The application did produce an immediate confirmation, 
and users suggested the fee schedule was hard to follow. 
 
DEM recognized, in early 2008, that the renewal process was not sustainable – 
there were not enough companies utilizing the online service, and DEM did not 
have the staff necessary to complete the paper renewals in a timely fashion. 
 
DEM approached Rhode Island Interactive in early 2008 with the idea of making 
the online service mandatory, and at the same time, improving the user 
experience. 
 
Following analysis of the business processes, as well as updates and changes, 
the application was redesigned.  The new application allows users to complete 
renewals in fewer steps, and no longer requires electronic submission of product 
labels.  Users receive immediate confirmation of their renewals and the fee 
schedule is less complicated. 
 
24.  What limitations or obstacles might other states expect to encounter if 
they attempt to adopt this program? 
 
From a technology perspective, states must have the resources to create a Web 
service for the submission of renewal information, and the ability to create and 
administer secure online payment processing.  States must also determine how 
information collected via Web service will be successfully passed to a state or 
vendor database where this information is stored. 
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From a business process perspective, states must review all legislation, rules 
and regulations to ensure that online renewals can be accommodated.  States 
must also determine if the process will be optional or mandatory.  Though 
mandatory participation yielded hesitation from the participating manufacturers, 
the results were consistently positive and feedback was generally good.  Without 
mandatory participation, a risk exists that adoption will be low, and the cost to 
develop or administer the program will outweigh the time-savings benefits. 
 
  



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages false
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth 8
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /FlateEncode
  /AutoFilterColorImages false
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages false
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth 8
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /FlateEncode
  /AutoFilterGrayImages false
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


