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2009 Innovations Awards Program 

APPLICATION 
 

CSG reserves the right to use or publish in other CSG products and services the information provided 

in this Innovations Awards Program Application. If your agency objects to this policy, please advise 

us in a separate attachment to your program’s application.  

 

ID # (assigned by CSG):  09-S-14OK 

 

Please provide the following information, adding space as necessary:   

 

State: Oklahoma 

 

Assign Program Category (applicant): Public Safety/Corrections – Public Safety 

 

1. Program Name: Oklahoma Highway Safety Office Mobilization Reporting System 

2. Administering Agency: Oklahoma Department of Public Safety/Oklahoma Highway Safety 

 Office (OHSO) and Oklahoma Interactive (OK.gov) 

3. Contact Person (Name and Title): Jay Wall, OHSO Program Manager and Diana Woods, 

 OK.gov Marketing Coordinator 

4. Address: OK.gov - 4234 N. Santa Fe, Oklahoma City, OK 73118 

5. Telephone Number: OHSO - (405) 523-1583 / OK.gov - (405) 524-3468 

6. FAX Number: OK.gov - (405) 524-3469 

7. E-mail Address: jwall@dps.state.ok.us or diana.woods@www.ok.gov  

8. Web site Address: http://www.ok.gov/ohso/mobilizations/index.php  

9. Please provide a two-sentence description of the program.  

 

The Oklahoma Highway Safety Office Mobilization (OHSO) 

Reporting System enables Oklahoma law enforcement agencies to 

report their mobilization activities online and be registered for 

incentives to purchase OHSO approved traffic safety related items. 

Activities include supporting 

state and national mobilizations 

such as "Click It or Ticket" and 

"Drunk Driving. Over the Limit. 

Under Arrest" programs.   

 

  

 

10. How long has this program been operational (month and year)? Note: the program must be 

 between 9 months and 5 years old on March 1, 2008 to be considered. 

 

The online system was launched on May 2, 2007. The first mobilization, “Click It or Ticket”, 

was initiated on May 21, 2007, and ran through June 3, 2007. The second mobilization of 

2007, “Drunk Driving, Over the Limit, Under Arrest”, was conducted from August 17 

through September 3, 2007. The same events occur every year during the same time ranges. 

 

In 2008, OHSO entered into contracts with 33 law enforcement agencies across the state as 

one component of our support for both national mobilizations; Click It or Ticket and Drunk 

mailto:jwall@dps.state.ok.us
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Driving. Over the Limit. Under Arrest. In addition, OHSO contracted with the Oklahoma 

Highway Patrol to provide 5 OHP Troopers to serve as Law Enforcement Liaisons for the 

Mobilization Reporting System. These liaisons contacted every law enforcement agency in 

Oklahoma in order to gain support for both mobilizations. The results were incredible. 

Overall, Oklahoma realized a 300% increase in the number of agencies participating in 

mobilization reporting over 2007.  

 

11. Why was the program created? What problem[s] or issue[s] was it designed to address? 

 

 The OHSO Mobilization Reporting System was created to automate a once manual paper 

 process, and assists OHSO with their Federal reporting requirements to the National Highway 

 Traffic Safety  Administration (NHTSA). Participants of the program no longer have to 

 submit their mobilization efforts via fax and/or mail, allowing for a more efficient and 

 timely process for all involved.  

 

12. Describe the specific activities and operations of the program in chronological order. 

 

To participate in the program, Oklahoma law enforcement agencies must designate a contact 

person who has access to the Internet. There are three parts to the mobilization reporting 

process: 1) Registration, 2) Pre-mobilization Sign-up, and 3) Post-mobilization Activity 

Reporting. 

 

Registration 

The contact person can access the OHSO Mobilization Reporting System by visiting: 

http://www.ok.gov/ohso/mobilizations/index.php, and clicking the "Register Now" button. 

After completing the easy 5-step registration process, the contact person will be notified by 

email that the agency account is activated. An agency can register at any time, and once 

registered, does not have to register again. Only one contact person per agency is allowed.  

 

 
 

(New Registration Screen) 

http://ok.gov/ohso/mobilizations/index.php
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Pre-mobilization Sign-up 

Within 30 days prior to the start of a mobilization, the contact person must access the system 

and submit information indicating the mobilization related activities that the agency expects 

to perform. This information is necessary since the National Mobilization efforts in the state 

of Oklahoma require OHSO to report how many agencies are scheduled to participate in the 

mobilization prior to commencement of the mobilization. 

 

 
 

(Pre-Mobilization Screen) 

 

 

Post-mobilization Activity Reporting 

Within 30 days after the mobilization ends, the contact person must login and submit the 

results of their mobilization efforts. Again, this is important since the National Mobilization 

reporting requirements in the state of Oklahoma require OHSO to report activities and 

accomplishments within 30 days of the conclusion of the mobilization.  
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(Post-Mobilization Screen) 

 

 

13. Why is the program a new and creative approach or method? 

 

Prior to 2004, Oklahoma law enforcement agencies were not motivated to complete 

mobilization reporting. It was hard for agencies to find the time to complete the necessary 

reporting paperwork after a mobilization was concluded. In addition, OHSO was required to 

meet timelines for submission of data to NHTSA. To preclude problems, OHSO sought 

legislation that specifically permitted OHSO to implement an incentive program.  

 

The Law Enforcement Incentive Program is an ongoing effort that began in the spring of 

2004. During each mobilization, OHSO awards incentives of $4,000 each to six agencies, as 

selected from a pool of all qualified participants. These awards enabled selected agencies to 
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purchase OHSO approved traffic safety-related items such as radar devices, in-car video 

cameras, trips to highway safety conferences, or training. Due to the increased reporting 

associated with the start of the incentive program, OHSO was in need of a better method of 

reporting than their current paper intensive process.  

 

The OHSO Mobilization Reporting System now allows for quick delivery of mobilization 

information without the excess paperwork and delays normally associated with data reporting. 

OHSO also has the direct benefit of communicating instantly with registered users via an 

email blast utility, which assists OHSO in delivering news about upcoming mobilization 

efforts.   

 

 
 

(Email Blast Utility Screen) 

 

 

14. What were the program’s start-up costs? (Provide details about specific purchases for this 

 program, staffing needs and other financial expenditures, as well as existing materials, 

 technology and staff already in place.)  

 

 The program’s start up costs consisted of a one-time fee of $17,333. Staff members who once 

 monitored the traditional process were already in place, and the online system allowed these 

 employees to free up time to devote to other aspects of their jobs.   

 

15. What are the program’s annual operational costs? 

 

 There are no annual recurring charges associated with the maintenance of this online system. 

 The only annual cost associated with this program is the cost of staff members who participate 

 in the mobilization efforts. However, as stated above, the online service has only provided 

 efficiencies that outweigh the once traditional paper intensive process. 



 

  6 

 

16. How is the program funded? 

 

 This online system was federally funded through the National Highway Traffic Safety 

 Administration.    

 

17. Did this program require the passage of legislation, executive order or regulations?   

 

 No.  

 

18. What equipment, technology and software are used to operate and administer this program? 

 

 The system was developed using PHP 5.1.2 and is supported by an Oracle 10g database. It 

 runs on the Apache 2 Web server. The equipment used to house the application is an IBM 

 Blade Center. 

 

19. To the best of your knowledge, did this program originate in your state?   

 

 The program did not originate in our state. Georgia’s GOHS Online Reporting System 

 originated in 2004.  

 

20. Are you aware of similar programs in other states?  If YES, which ones and how does this 

 program differ? 

 

 Georgia has a similar program called GOHS Online Reporting System, which allows law 

 enforcement agencies, planners, and the public to view data regarding traffic 

 enforcement around Georgia. Unlike Oklahoma’s system, Georgia’s online system 

 provides an online database of results from all mobilizations, and allows the public to view as 

 a guest.  

 

However, Oklahoma’s Mobilization Reporting System allows for easy access and usability 

for Oklahoma law enforcement agencies, simple communication from OHSO to Oklahoma 

law enforcement agencies through the built in email blast utility, and it also gives OHSO the 

administrative abilities to manage their online mobilization efforts without consulting with a 

third party.  

 

 

21. Has the program been fully implemented?  If NO, what actions remain to be taken? 

 

 The system has been fully implemented to the satisfaction of the Oklahoma Highway Safety 

 Office.  

 

22. Briefly evaluate (pro and con) the program’s effectiveness in addressing the defined 

 problem[s] or issue[s].  Provide tangible examples. 

 

23. Pros: Overall, Oklahoma realized a 300% increase in the number of agencies participating in 

mobilization reporting over 2007.  Results of the two 2008 mobilizations are as follows: 
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  8 

Cons:  At this time, the system does not allow an online database to view mobilization 

results. However, OHSO uses their administrative reporting tools to provide this data to the 

public in their annual reports. Also, at this point there is no direct import of the reports from 

OHSO to NHTSA (by NHTSA's choice), but this may be a new development for the future. 

 

24. How has the program grown and/or changed since its inception? 

 

Originally, administrative reports were set up to use CSV type of reporting.  However, due to 

the software commonly used by OHSO and NHTSA, reports are now downloadable in Excel 

format which can then be sorted.  

 

(see next page for Administrative Report Screen of Pre-Mobilization) 
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25. What limitations or obstacles might other states expect to encounter if they attempt to adopt 

 this program? 

 

An obstacle that other states might face would be obtaining participation from law 

enforcement agencies. There is always initial hesitance from more remote agencies and/or 

users that may not feel comfortable with moving into the "electronic age". OHSO currently 

allows agencies to still submit information via fax or mail, but will probably require agencies 

to submit reports entirely online in the not too distant future. 

 

Due to the success of this project, OHSO is considering additional reporting modules, which 

could be used with other types of data collection from agencies in the field. The OHSO 

Mobilization Reporting System operates with easy-to-use functionality resulting in an online 

service that provides money and time saving benefits for both the state and the Oklahoma law 

enforcements agencies that currently utilize the system.  

 

In conclusion, the OHSO Mobilization Reporting System provides for a more effective and 

efficient process for Oklahoma law enforcement. We encourage the judges to view an online 

demonstration of how to register and use the new mobilization reporting system, by visiting 

http://www.ok.gov/ohso/documents/Reg_New_User.pdf  
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2009 Innovations Awards Program 

Program Categories and Subcategories 
 

Use these as guidelines to determine the appropriate Program Category for your state’s submission 

and list that program category on page one of this application. Choose only one.  
 

Infrastructure and Economic Development 

 Business/Commerce 

 Economic Development 

 Transportation 

Government Operations 

 Administration 

 Elections 

 Public Information 

 Revenue 

Health & Human Services 

 Aging 

 Children & Families 

 Health Services 

 Housing 

 Human Services 

 

 

 

 

 

 

 

 

 

Human Resources/Education 

 Education 

 Labor 

 Management 

 Personnel 

 Training and Development 

 Workforce Development 

Natural Resources 

 Agriculture 

 Energy 

 Environment 

 Environmental Protection 

 Natural Resources 

 Parks & Recreation 

 Water Resources 

Public Safety/Corrections 

 Corrections 

 Courts 

 Criminal Justice 

 Drugs 

 Emergency Management 

 Public Safety

 

Save in .doc or rtf. Return completed application electronically to innovations@csg.org or mail to:  
 

CSG Innovations Awards 2009 

The Council of State Governments 

2760 Research Park Drive, P.O. Box 11910 

Lexington, KY 40578-1910 
 

Contact: 
 

Nancy J. Vickers, National Program Administrator  

Phone: 859.244.8105 

Fax: 859.244.8001 – Attn: Innovations Awards Program 

The Council of State Governments  

E-mail: nvickers@csg.org 
 

This application is also available at www.csg.org, in the Programs section.  

 

Deadline: March 2, 2009  

mailto:innovations@csg.org
mailto:nvickers@csg.org
http://www.csg.org/

