ID # (assigned by CSG): 2011-

2011 Innovations Awards Application

DEADLINE: MARCH 28, 2011

Please provide the following information, adding space as necessary:

State: North Carolina

Assign Program Category (applicant): Public Safety/Corrections (Use list at end of application)
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Program Name: PPO Dashboard (Probation/Parole Officer’s Dashboard)
Administering Agency: North Carolina Department of Correction

Contact Person (Name and Title) : Bob Brinson, C1O

Address: 2020 Yonkers Road, Raleigh, NC 27604

Telephone Number: (919) 716-3501

FAX Number: (919) 716-3972

E-mail Address: Bob.Brinson@doc.nc.gov

Web site Address: http:/www.doc.state.nc.us/

Please provide a two-sentence description of the program.

The PPO Dashboard is a comprehensive too} to assist Probation and Parole officers with the management of
their large offender caseloads. The PPO Dashboard provides a quick view of critical and upcoming items,
as well as an interface with the Office of the Courts to receive daily alerts of new criminal and infraction
activity on their offenders.

How long has this program been operational (month and year)? Note: the program must be between 9
months and 5 years old on March 28, 2011 to be considered.

This process was implemented October 2008.
Why was the program created? What problem(s] or issue[s] was it designed to address?

In early 2008, two North Carolina college students, one of whom was the student body president,

were murdered in separate events, several weeks apart. As the investigation progressed, it was alleged that
the two crimes were committed by the same individuals. The suspects were probationers who, during the
time frame of the murders were having multiple and escalating encounters with the Criminal

Justice System. Law enforcement, Courts, Juvenile Justice, and Adult Corrections all had pieces of the
puzzle relating to the offenders, but none had the entire picture. It became apparent that improved sharing
of this knowledge, as well as a tool to more effectively manage large caseloads, might have resulted in a
better outcome, possibly with lives being saved.

A particularly critical part of the problem appeared to be the link between Courts and Corrections




(probation officers, prisons, etc.). If probation officers could have prompt knowledge of new interactions
between their probationers, law enforcement, and/or Courts, they could assemble a better picture of
behavior and take rapid, appropriate action.

The Probation officer's Dashboard makes this connection between the Courts and Corrections.
The PPO Dashboard accomplishes this by employing an innovative, cost-effective link between web
applications and existing legacy mainframe applications.
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The second area of concern was offender management. Due to budgetary constraints, Probation officers
were tasked with supervising ever increasing caseloads. Trying to manage these large caseloads using
batch-oriented technology, Probation officers struggled to keep track of the many requirements and
activities(such as home contacts, drug tests and court dates) associated with each offender under their
supervision. The officers needed an offender management tool to assist them in prioritizing the work for
their caseloads and notifying them of possible issues with their offenders.

By interfacing daily with court activity and providing an effective caseload management tool, the PPO
Dashboard has helped improve public safety.







Probation Officer’s Roster View
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